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Abstract

Purpose: The present study aims at designing and developing an inertial management model based on
psychological factors in the Ministry of Sports and Youth in Iran.

Materials and methods: The research method was a combination of qualitative and quantitative methods
(mixed method). The statistical population in the qualitative part was 15 persons comprised of the managers
and experts of human resources in the Ministry of Sports and Youth and the quantitative part included all the
managers and employees of the Ministry of Sports and Youth, comprising 901 persons. Among them, 269
individuals were chosen according to the table of Karjesi and Morgan, using cluster random sampling method.
The data collection tool was a researcher-made questionnaire containing 33 inertial management indicators.
Data were analyzed using structural equations and using SPSS2, and PLS3 software.

Findings: The results showed that 33 indicators in the form of 5 components indicated an effect on the inertia
management of the Ministry of Sports and Youth and the research model also indicated a perfect fit.
Furthermore, based on the results, experience inertia, practical inertia, insight inertia, psychological inertia and
learning inertia were observed as the most important components affecting the inertia management.
Conclusion: It can be concluded that by consulting with psychologists who are experts in increasing the
motivation of employees, motivational drivers for providing the change and self-confidence in the managers
helped the inertia management of the Ministry of Sports and Youth to create change as well.
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Extended Abstract

Background and Purpose

Today, organizations are facing rapid
organizational changes. Mainly, these changes
help to develop the organization more and are
often associated with innovation. The Ministry
of Sports and Youth, as the guardian of the
country's sports and the most important sports
organization, is not exempt in this regard.
However, the human resources of
organizations tend to continue the status quo
and resist changes. Meanwhile, the existence
of inertia and resistance to changes causes the
organization not to use all its capacities and the
development of the organization faces a
challenge.  Therefore, flexibility and
adaptation to changes in the organization is
necessary. On the other hand, managers'
awareness of psychological factors in
managing inertia is effective in making the
organization flexible and reducing resistance
to change. There is a concern that continued
resistance to change and organizational inertia
is an obstacle to the development of the
Ministry of Sports and Youth and the
implementation of programs and
organizational innovations face a serious
challenge. Therefore, the purpose of this study
was to design and develop an inertia
management model based on psychological
factors in the Ministry of Sports and Youth.

Materials and Methods

The research method is descriptive-survey.
This study was applied in terms of purpose,
which had a qualitative and quantitative design
(mixed design). The research data was
collected through document study, internet,
expert opinion (research qualitative sample)
and the questionnaire for identifying the
components and indicators of inertia
management in the Ministry of Sports and
Youth. In this study, data was collected first by
qualitative method and then by quantitative
method. The statistical population in the
qualitative section was the experts and
specialists of human resources of the Ministry
of Sports and Youth., 15 of whom were

142

selected through expertise, experience,
theoretical mastery, access and desire in a non-
random and purposive way and snowball
sampling technique. The statistical population
in the quantitative part included 901
employees of the Ministry of Sports and
Youth, of which 269 individuals were selected
and included in the study based on the table of
Georgesi and Morgan. The data obtained from
the literature review and open interviews with
the participants were extracted with the
method of content analysis and open coding.
Then, the Delphi panel was formed, and after
three revisions by the members of the Delphi
panel, their final agreement was reached
regarding the effectiveness of 33 indicators. In
the fourth order, the order and importance of
indicators and their classification in the form
of 5 components of learning inertia,
experience inertia, insight inertia, practical
and psychological inertia were done and a
guestionnaire was prepared. The validity of
the questionnaire was confirmed by 10 sports
management professors, and its reliability was
also checked and confirmed by calculating
Cronbach's alpha test (¢=0.87). Moreover,
data analysis was done using SPSS22 and
PLS3 software.

Findings

The findings showed that 33 indicators are
effective in the form of 5 components of
inertia management of the Ministry of Sports
and Youth. Learning indicators through
modeling the progress model of other
organizations, appropriate and effective
training to take advantage of new knowledge,
training and learning to understand and be
aware of the need for change, open
communication with employees to explain the
steps ahead in the path of change, using
technologies in training and increasing the
awareness of employees and benefiting from
day's knowledge and skills in the form of the
learning inertia component, indicators of ideas
and innovative technology in learning and
knowledge of employees and managers,
interaction and cooperation in transferring the
experiences of different  departments,
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flexibility in the way of doing activities,
flexible strategies reduce resistance to
environmental changes, gain experience from
the records of successful organizations, reduce
the previous experience based on maintaining
the status quo and facilitate the change of
systems and the way of presenting activities in
the form of the inertia component of
experience, indicators of using employees
with affecting improving employees' insight in
the field of change, transparency of
management policies to reduce tension and
resistance in creating change, presenting other
successful experiences of the organization in
creating change, the belief of managers and
employees regarding the necessity of change,
the ability of managers to recognize the needs
of employees, the lack of fear of managers
towards losing one's position in carrying out
change (strengthening job stability) and the
awareness of employees and managers of
organizational complexity in the form of the
component of insight inertia, indicators of
participation of different levels in performing
tasks, facilitating the process of changes in the
Ministry of Sports and Youth, consulting
managers with employees in making
decisions, management of changes by
officials, integration and coordination of
different units and providing necessary
information about the consequences of
changes by officials in the form of practical
inertia component and indicators of the use of
expert psychologists in increasing the
motivation of employees, reducing the
perceptual errors of managers, raising the
threshold of tolerance and reducing managers'
stress, motivational stimuli to create change,
managers' self-confidence, reducing job
perception conflicts in managers and
employees, and the feeling of support from
superiors in employees and managers in the
form of a psychological component have an
effect on the inertia management of the
Ministry of Sports and Youth

Conclusion
It can be said that using psychologists who are
experts in increasing the motivation of

Sport Psychology Studies, Volume 12, No 45, 2023

Ghavami & et al.

employees, motivational drivers to create
change and self-belief of managers to create
change helped the inertia management of the
Ministry of Sports and Youth. Besides,
rewards or points should be considered to
reduce the monotony of activities and middle
managers and employees will be more
motivated to welcome changes. Based on the
findings, the feeling of superior support in
employees and managers is one of the
psychological indicators of the present
research. Therefore, it is suggested that in
carrying out organizational changes, while the
senior managers believe in the effectiveness of
the change, they should assure the middle
managers and employees that even if there is
no success in achieving the goals, they will
have the support of the senior managers to
reduce the stress of employees in the Ministry
of Sports and Youth so as to face the required
changes with the least amount of inertia.
Keywords: Organizational, Psychological
Change, Inertia Management, Ministry of
Sports and Youth

Article Message

Today is the era of organizational changes and
transformations. In addition to organizational
complexities, there are changes and
innovations in all organizations, including the
Ministry of Sports and Youth. On the other
hand, most managers and employees tend to
continue the status quo and do not want to
make changes and may resist when faced with
it. This is despite the fact that changes cause
the development of the organization and in
many cases it is necessary to do it. However,
usually organizations face a phenomenon
called organizational inertia.  Inertia
management can reduce resistance to changes
and innovations of the Ministry of Sports and
Youth and lead to development in this
organization
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Table 1- Components and indicators affecting inertia management in the Ministry of Sports and Youth
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Table 1- Components and indicators affecting inertia management in the Ministry of Sports and

Youth
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Table 2- Pearson correlation test between research variables
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Figure 1- Confirmatory factor analysis of inertial management scales in the form of standard coefficients
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Table 3- Factor model fit indices
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