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Abstract

Often, organizations, managers and employees tend to be accountable only in cases where they have problems,
this has added to the problems of the organization, especially sports organizations, so the purpose of this study
is to understand the consequences of managers' accountability in sports organizations. This study was a
qualitative research based on grounded theory and with the systematic approach of Strauss and Corbin. Research
data were collected through the snowball sampling technique and based on in-depth interviews with 12 scientific
and executive experts in sports (including staff managers). Three overlapping processes of open coding, axial
coding and selective coding were used to analyze the data. Findings can be followed under the influence of
causal, contextual and interventionist conditions of accountability from both administrative and non-
administrative aspects. In contrast, macro-level and micro-level strategies are considered, resulting in
transparency and ambiguity, performance improvement, increased trust, persuasion, prevention of misuse and
waste of resources, increased empathy, empowering managers, and the effectiveness of actions emerge.
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Extended Abstract

Background and Purpose

Managers’ accountability is an important and challenging issue in the administrative and political
systems of most countries. It is mentioned in management perspectives and theories as the most
prominent indicator (Hall et al., 2009, 382). Therefore, the analysis of this concept requires the
identification and control of countless internal and external factors (Hassani & Shahinmehr, 2015,
31). However, the relationship between accountability mechanisms and effects is not a simple one,
so it is essential to examine how managers are affected by accountability functions, how they respond
to accountability demands, and what new skills managers need to have to respond to responsive needs
(MacDonald et al., 2020, 30). On the one hand, designing an appropriate accountability system to
find the factors affecting it is one of the necessities that should be considered, and determine what
factors or conditions should be considered to improve the accountability system of managers, to
clarify how it works (MacDonald et al., 2020, 21). Given the fundamental role of sports organizations
in estimating the needs of the sports field and at the same time the challenges that these organizations
face, managers respond to the needs of stakeholders, as the focal point of sports organizations is vital.
But what elements and components does such a process include under what conditions is it affected,
and what are the consequences? These are the main issues that the present study aims to address.

Methodology

The executive method of this research was qualitative and based on the grounded theory and in terms
of purpose it was of the fundamental-exploratory type. The grounded theory approach in this study
was the approach of Strauss and Corbin, which is known as the systematic type. Research data were
collected through the snowball sampling technique and based on in-depth interviews with 12
scientific and executive experts in sports (including staff managers). In data collection, after each
interview, the collected data was reviewed and according to the surveys performed, the next interview
was conducted; this process continued until theoretical saturation was reached. Also, in this section,
an attempt has been made to observe theoretical sensitivity as a general principle by implementing
theoretical sensitivity methods throughout the research process, and its promotion has always been
considered. Method of conducting the interview Except for the 3 individuals who were interviewed
by telephone, the other participants were interviewed individually at their workplaces. Participation
in the interview was voluntary and participants were told that they could refuse to answer some
questions or not continue the interview at any time. Interviewees were informed of the purpose of the
study. Individuals were assured that the interview would not be shared with anyone and that
nicknames would be used if the research results were quoted. The researcher asked participants to
answer only the questions posed. After each question, other questions were asked so the participants’
descriptions would be accurate. During the interview, the interviewer carefully took notes. All
participants allowed their conversations to be recorded. The interview continued until the theoretical
saturation, that is, the reduction of new and innovative thoughts and ideas was achieved. Interview
times ranged from 30 to 50 minutes. The transcript of each interview was written to be used in the
analysis of participants' responses. In order to evaluate the quality and validity of the qualitative
results in the present study, Lincoln and GABA (1985) evaluation criteria including validity,
transferability, reliability, and validity criteria were used. After studying and reviewing them, their
opinions were obtained and in the present text, the stages of research, including data collection,
analysis, and formation of themes, in order to provide the possibility of auditing the research for the
audience and readers was explained.
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Results

After analyzing the interviews conducted in the first casting stage, 350 initial concepts were obtained.
After eliminating duplicate cases, merging synonymous and close to each other, finally, 220 final
concepts were identified in the open coding stage. Then, by recognizing the semantic similarity
between the mentioned concepts and achieving the goal of centralized coding of 24 sub-categories,
namely administrative accountability, non-administrative accountability, specialized field, individual
field, organizational affiliation, awareness and realization of rights, transformation, and
organizational health, unforeseen factors, accountability system inefficiency, organizational
inefficiency, functional inefficiency, sports status and media influence, external factors, behavioral
weaknesses, micro strategy, macro strategy, transparency and ambiguity, performance improvement,
increase confidence, persuasion, the effectiveness of actions, increase of empathy, empowerment of
managers, prevention of abuse and waste of resources were formed. Finally, by bringing the sub-
categories to a higher level of abstraction, the main categories were formed in the form of conditions,
strategies, and consequences of accountability of the managers of sports organizations.

Discussion

The purpose of this study was to understand the consequences of managers' accountability in sports
organizations by presenting a contextual model. According to the analysis of interviews and the
central phenomenon of accountability, it can be explained from both, administrative and non-
administrative aspects. This finding is somewhat consistent with the results of Abbaspour et al. (2019,
7) reported that the phenomenon reportedly responded to balanced accountability to the needs of the
beneficiaries, as parts of administrative and non-administrative accountability are in order to meet the
needs of the stakeholders, wherein the present study they are mentioned in the open code section. In
the administrative aspect, the emphasis is on the actions and decisions that the manager has adopted
with regard to his authority; as a result, while describing and interpreting them, it is necessary that
the manager be accountable to the organization's and upstream manager and stakeholders. It has also
been found that accountability is subject to causal, contextual, and interventionist conditions, and
applying corporate strategies, can have positive consequences for managers and sports organizations.
Keywords: Principles of Management, Accountability, Transparency, Accountability System,
Sports Managers
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Table 1- Results of reliability study between two coders
bl woyo Olidlg pac Oladlgy bas I alao o)l
Reliability percentage Disagreements agreements  Total codes  Interview number
0.847% 9 25 59 1
0.888% 3 12 27 6
0.860% 12 37 86 e
Total

28 )15 gy anl b ) )l olSails asll I 5wz LSl 58 rag ol @l (s pdianl () ol el
5 Jelod dpodls (sl I sl Sy Jolie ol (ite o g ol 2l bap] ki laal (il 5 addlas 5l ey
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Table 2- Characteristics of research participants
heaz 4, Mwasd s ksl Cllad 09> Comdr a5
Field of study Education Wo'rk Activity area Gender Person
experience
b3 ) bl Sl (158 s i e
ERVER: ) Sl paisy 5 Seitwlioss sl )l
Physical $75S Juo ¥¥ Member of the Board of the Asian o P1
Education PhD 43 years  QOlympic Council, former President of Man
the Gymnastics and Weightlifting
Federations
I;:;;:;I a8l elid )5 Ju Yo SEer 3,57 Sle S s o0 P2
Education Masters 35 years Championship sports - public sports Man
ol = GBe ()59 9 (Ki8 P Zoglae
s’*wf &5 Jlo £ 59 oL 3y
Physical PhD A0 years  Deputy Minister of Culture and Public ;5 P3
Education Sports - President of the Association of
Sports Journalists
095 2z Saw y ym Sopoll o aiaS i
QS‘Z).)B e e LS)':S‘) JL..J Y. *—i‘-‘-“-” ‘g;’l"‘“"‘ ‘—’L‘“L“-“ Sy
Sport PhD 30 years Advisgr to the Natic_mal Olympic Man P4
Management Committee - Supervisor of several
Asian and Olympic competitions
S e Serodl g )5 sy g Kol Lo aieS gliteo
G $55S Ju Advisor to the National Olympic Sy P5
Sport PhD 31 years Committee and head of the Olympic Man
Management ...CONVoy
oliidnsls S Jus ¥E Sarell o nd S5 sy
Sociolo PhD A4 vears Secretary General of the National Man P6
9y y Olympic Committee
""M)S” ;:f’M SFSS Juy Ogeely08 o Sy p7
P PhD 12 years Secretary of the Federation Man
Management
oyl olBasls elecie  Soacan 5§ ol
. Sewodl b g ol a8
6_-;5)_,, s i 0RO g
Mot(;r ’ S5 Jus oy Vice President of Physical Education, S P8
Behavior PhD 52 years  University Faculty, Vice President of Man
the Olympic and Paralympic
Committee
ESSTRESTE &S Jly- _ Sl o gs“_m o) _ 5y
Sport President of the National Olympic P9
. PhD 20 years Man
Physiology Academy
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Table 2- Characteristics of research participants

T s o i o
Field of study Education Wo'r Activity area Gender Person
experience
P ysica PhD 13 years Common affairs of federations Man
Education
Sport Communication, marketing, sports P11
PhD 40 years Man
Management management
International Masters 38 vears Former President of the Athletics and Man P12
Rights Y Football Federation

3 lgn pleal (6,155 0,10 B 5l o aS del s s adgl pogie YO (5 0505 gl al> o 40 dadislas Judow 51
Sl jamis b ‘Q—I 3o b olelid ol pagde YV Gl (10505 als o 50 Coled ) o 4 005 g (o
£ sdgas Huile, b ol o .cd 5 IS o8 dloie YT (5 9000 (5,155 Bun 3355 5 59500 padlie (yo (o lixe
FSa3 (25559 Glapleslo lnae @55 Ewl slodsly 900l a8 B s Lol slaalgie YL gl mhaw G

X CO S PO PRES BV W

S 9 G973l 5,180 5l Jol> gl -F Jgan
Table 3- Results of open, axial and selective coding

shol dgio _— s aE ala o
. =3 dgho a>lao oo 5l ol bl panlio ous anolae
C:feaglgry Subcategory Concepts adapted from the text of the interviews The person
interviewed
g5y 9 BoanSls a5 (99255 Zesly p1
Being accountable for failures and victories
Saeails 9 Sasls «baeolisS Blaal g a5 p1
Describe short-term, medium-term and long-term goals
oy Jol> a4y (0 $Soely P1 P7
Responsiveness to the result achieved ’
57 oy Sl sl o anlg plil can] jo a5 Ll )5 g i3 p1
Pivotal Administrative Describe what will be done in the future
phenomenon  Accountability Lo, 555 4y y09s o55euly =
Responsive to mechanisms
boasli JL-‘3 33 OO S5l P4, P9
Responsive to programs
onbplxil 5 a5 Ban JLS o (35 Sly P4
Responsiveness to goal setting
23 ol sloaso e yo jea> A5 P1
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Table 3- Results of open, axial and selective coding

sho! dgio Lt . . =
. =58 oo aslao (o jl o bl paalio ooy dumLiao
C:fezlgry Subcategory Concepts adapted from the text of the interviews The person
interviewed
Description of presence in the political arena of sports
Sl Jlue JL3 15 g 65euly P5. P11
Being accountable for financial matters '
5‘5}9‘1 Flae JL3 5 05 K5euily P5
Responsive to educational issues
528 Jileos JL3 5 30 55l o
Accountability for technical issues
ooVl Glpae a4y o5 Sl P4, P6
Accountability to senior managers
Oldisd & poy S5l P7, P8, P9
Accountability to stakeholders Y
2555 U5 ik Olesle & g 9Sly
Accountability to the inspection organization of the P8
whole country
oabJyzme slacelgtue LS )0 (39 sl P4 PG
Being accountable for assigned responsibilities
Vb slaplosle JUS 55 (09 S5ty p5
Accountability to upstream organizations
tollom slasles U8 o o5 555y p5
Accountability to international institutions
Q')L.:-“—;'_‘L_’ﬁ:—’ “—‘5’)[’ B o 35§55y _ P4, P6. P7
Accountability within the scope of authority
o Slos &y (39§l p7
Responsive to performance
ogee olasle g Sty P4, P7, P9
Responsive to the public mind
poye @39 9 jlils 00 Slegdge 4 (295l P3, P7
Responding to people's expectations
St 255l Sl g Vlgw & o557k P3
Non- Answering questions and ambiguities
administrative bl 4 g 555ly P4
accountability Responsive to the media
Ol 5 2557wl P6, P9
Responding to customers
logelae 2 55l -
Respond to the press
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Table 3- Results of open, axial and selective coding

| aJodd ~
‘51;' i :u =5 dgio aslao (o jl o bl paalio ous auslae
Cate%ory Subcategory Concepts adapted from the text of the interviews The person
interviewed
i3 e Gog |l P1
Having sports expertise
- 4] 5 g Slo
o Ot glee P1, P3, P12
Information, experience and knowledge of managers
o e alle LIl p1
L e Having a management background
Specialized . , AR
field (GRS P R T P3
Avristocracy and surroundings in the field of management
ey sls ailgiay P3
Necessary knowledge support
e Pl (s 508 P3
The power to explain managerial issues
plie 5 Canmy 5 G 25 5 Cualped p1
o Courage and not be afraid of position
I B! e
Individual P1
Moral courage
context ‘ ol
L_.,-I-ﬁ Ll 5,8 o9 Hlaeca st p7
§ The task of being a person
Causal .
conditions eVl glaglesle 4 @556“’1’ 2 Olejle o392 Sgaite
Organizational commitment in responding to upstream P4
organizations
%05 slagboslo a4 oylojle St
Slejbe (Sowls oGRS A - . P4
= Dependence of the organization on other organizations
Organizational . 0 sl
. 9o az0gy 5l oolail
affiliation P4
Use of government budget
SVl slaplojles g Glwd 4 s (295 EL
Accountability of managers to subordinates as well as P5
higher organizations
el 55LaolST Pt
Ll + crLoals International Awareness
GEL9 Shwe il (5LuolST b1
S Media awareness
Awareness and olSes &> gl
realization of . . P7, P8
rights Realizing the rights of others
Sl & (e, P8, P10
Complain handling ’
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Table 3- Results of open, axial and selective coding

| aod ~
ke o =5 dgio aslao (o jl o bl paalio ooy dumLiao
C:fezlgry Subcategory Concepts adapted from the text of the interviews The person
interviewed
Slosle yog Sols
QY= 0P N
Ceodbos 5 - .. P3
. 9 Jo Agility of the organization
ot Slosles oy3as pdscillans] P3
Organlzatlorjal Organizational flexibility
Transformation esl 0 ol
and Health I 0T P3
Healthy organization
Defeats and victories
o ke e Bl p1
Unexpected events
JA‘}.C G?)L} oBlas! p1
otk sy External events
Unforeseen D359 S b oz p1
factors Becoming the face of an athlete
Positive and negative sources
e sl P11
Managerial crises
loanl 3 yoe0 alis P6
slodice; Loyl Lack of transparency of processes
Context - lacdgie b @bt 5050 caulize
- s ol 5,6 . . A P2
conditions ¢ ‘sf )1, ’ Mismatched powers with responsibilities
e et Sl el lags P2
Acc:u;iarglllty The lack of notification
Y oy lo lS 5 Lacans
inefficiency _ ey sl lokes P6
Hidden weaknesses and shortcomings
5k plla slaanl 3 (350 asis PG
Uncertainty of accountability system processes
laploslor (3905 S5aly p7
Unresponsive organizations
S PRI olosle 39 9y P10
Organizational One-sidedness of the organization
inefficiency obejle jo olus P10
Corruption in the organization
ol o Shee (b3l s 355 P6
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Table 3- Results of open, axial and selective coding

'y

kol dgiio - gt ooE : e
Main =58 oo aslao (o 5 ouds sl MU-O ' ouds duwslae
Category Subcategory Concepts adapted from the text of the interviews The person
interviewed
Lack of effective performance appraisal system
Olosl o olud g SN o P8
Immorality and corruption in the organization
S slaslSny P9. P10
Excess bureaucracies
olesle slagle,] g Claal (ogs asive PG
Uncertainty of the goals and ideals of the organization
Sl & xS P>
Lack of attention to merit
olejle oalas codlas P6
Lack of transparency of the organization
Slaal s laws LB PG
Unattainable goals
PRGN TRUN I | JU N W P6

Undefined hierarchy
Sleslogss® 9 ben Slbls,l (3gs (asie PG
Uncertainty of external and internal communications

Lack of managed collection

Sande sl (a5 Co o p1
Lack of management of management crises
Sloslo 5 Lo golie 0

P1

. o P10
Waste of national and organizational resources
LSt Loss of individual rights
e e cigllog ool )5 alssS
Functional . P7
e Failure to perform tasks
inefficiency )
£ 0 Olllas fais el P10
Failure to meet the demands of the people
G@a}o 039> )0 pde Laxo P3
Weakness of the manager in the specialized field
Slosle 5 (295 5 59,8 oyl p7
Individual, group and organizational conflicts

Clear the face of the issue
0%339 0P Jyedole P2
The universality of sport
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Table 3- Results of open, axial and selective coding

{ olai A
‘51;' i :u =5 dgio aslao (o jl o bl paalio ous auslae
Cate%ory Subcategory Concepts adapted from the text of the interviews The person

interviewed
soges S8l g ailes; jo (b359 oSl P3
56 g oy oSl The place of sports in the media and public opinion
ladila, 2359 soaile; g4 g oo P3
The place of Number and variety of sports media
sports and the =50 Slaol & laals, 2o, P2, P5, P11
influence of Media coverage of sports crises Y
the media baslo, 43,5 Lo glad,> P3
Professionalize the media
Negative and positive evaluation of the media
Lmdl)zg BN L_,’J)UQJ 6[@0&:“0 Cmnslw P11
Sensitivity of monitoring devices in crises
) Broadcasting and magnifying athletes
=9 1,928 gsloms Slilio
Involvement of o . . P5
Political relations of countries
external factors P )
Involvement of external factors of uninformed P1
consultants
Sl Ll Personal Pony

BV W _ L. )

- S b6 oS ol 55 QL)L (59,55 &5 jLie )
intervening T .
L Lack of employee participation in decisions
conditions )
W (255l e g 03l a5 Sl
Managers who do not have the will and commitment to P6, P8
be accountable
L‘DUL"“‘J"A‘ g_s‘>)J 9 f"JL""L ‘Ia"‘j) P3
6,8, slacins Unhealthy relationships and some give and take
Behavioral Slad e sla)ls 5 5,50k P3
weaknesses Secrecy and non-transparent work
ohlr g les slad P8
An atmosphere of flattery
SVl Glpde (9905 $Kwly P8
Lack of accountability of senior managers
Joiasls &l Uil b12
Unreasonable expectations
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Table 3- Results of open, axial and selective coding

kol Wgiie D T o
. <5 dgio alas (o 5 oud wliS] pualio oo aulao
C:fezlgry Subcategory Concepts adapted from the text of the interviews The person
interviewed
?J.)ISU Olype P6
Inefficient managers
s P2
Incuriosity
Olpde 09 dalSsg> P9
Authoritarian managers
O Jee (Slizme )
To act
sl P2
Distrust
_ __;wvle Olrae il | e TS p1
Description of the system by senior managers
(e ,k5) g9 0l )l sl s s P2
Customer Reviews (Poll)
iS5 g sle (g P2
Develop incentive mechanisms
Olosbs upgale p (e Blad ot aullsg 2,5 g
Develop a clear job description based on the mission of P2
the organization
G Jow b (Jass & j50 0 (i slo g5l (ot
Predicting punitive mechanisms in case of violation or P2
negligence
s, 5,3 5 yal, NP Q‘ﬁ..-\ﬁ s Je w;wb _uS'-“’i*‘-.'.‘)é Jles!
o Wisdom Apply merit selection processes in dismissal and P2
Strategies strategy installation of managers and employees
BT as;g S sl S g5l (i p2
Predict quantitative and effective regulatory mechanisms
(@B,b o ¢35 (@ ) SLICS 4 (S, P2
Complaints handling (fast, accurate, impartial)
o3l Cgie g aibsg mhaw b canlite LSl ool
Giving authority commensurate with the level of duty P1, P2
and responsibility of individuals
Gl Jldnl p1
Welcomes liquidity
o8 5 o o P1
Management on Hearts
o G5 IS Ny 5 Sl ekl il P2
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Table 3- Results of open, axial and selective coding

kol Wgiie D 5ol o
. <5 dgio alas (o 5 oud wliS] pualio oo aulao
C:fei;gry Subcategory Concepts adapted from the text of the interviews .The person
interviewed
Observe the correct hierarchy and reporting process
=255 €y 5l oLz P1
Avoid lying
Ol e g o 3! P1
Ethics of managers
e R
Informing customers about the process of fulfilling their P6
demands
o, Slos Jobs g Sledb| Jols ol] PG
Create information exchange and performance exchange
oS 3 e (5599 P1
Avoiding discrimination
Salpb 5l e 590 p1
Avoiding inequality
ailale plate Slul> P4
Regular monthly meetings
bl 3,15 anl P4
Annual Reporting Meeting
oels sslelas P5
Clarification of rules
Pl sl ol P5
Monitor the implementation of laws
@Sl 08 gilusgaie P6
Commitment of the individual to accountability
ooVl Olpe S5 5l 55wl adlas PG
Demand for accountability from senior managers
F3e @285k 53 Ceslow 9 0 3
Tactics and policies in effective accountability
285 gy glad ol -
Create a responsive space
aFie b jkre 5 Lailgs bl Jos P8
Act according to specific criteria and criteria
OIS e 5o w8 PSS 9 (09,55 5k 93 e P3
Do not open the ball on other people's ground
Sy OBl (ogas ;5 (55155 5 e P3
Creativity and innovation in information
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Table 3- Results of open, axial and selective coding

kol Wgiie D T o
. <5 dgio alas (o 5 oud wliS] pualio oo aulao
C:fei;gry Subcategory Concepts adapted from the text of the interviews The person
interviewed
oz bl )l hlog cud b sl eolin P3
Use the capacity of the mass media
@Sl 4 Qs s 5 pae plyll
Requiring the manager and subordinates to be P4
accountable
S5 AN s e Slud> LSS P4
Organizing regular meetings and reporting
ooy Sledlbl SSb sg=g P2
Existence of available database
g7y Pyl CelSl b sl ool 5 goiie Slo s (S i
Anticipate a variety of simple ways to file a customer P2
complaint
Ol o 5l (295 b 4l PG
Demand for accountability from customers
Obosls cilizme sl ;5 o Euly adlls
Demand for accountability at various levels of the P6
organization
o9 oS> P9
Rule of Law
Aloxinl b g g yoa gl (gl 2] P9
Enforce the law properly and firmly
SEL Sash P10
Strengthen cognition
solizel Sl 5l 25T P10
Knowledge of the basics of belief
75 g 4t i )0 (s slanilP 0 yed pude
Prioritize incentive processes over punishment and P2
vandalism
Wl (255 b 4 cabga 1) 995 po P4
Make your manager accountable
OSS lSS &35 P3
Do not do homework
ik Sl e xSsl p1
Avoid party games
Jbb seges Laslyy il P3
Having an active public relations
bl 10,6550 cdl o P3
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Table 3- Results of open, axial and selective coding

'y

kol dgiio - ot ok : e
Main =58 oo baslas oo 3 oui bl MU-O ' oo 4>l
Category Subcategory Concepts adapted from the text of the interviews The person
interviewed

Get feedback from the contact
olojle all lpae Slojle coles
Organizational support of senior managers of the P2
organization
SO SIITESIRELISS
Get feedback from the community
ails, 51s,e55L adb o
Get feedback from the media
5 5Ll 45 2 5l £, 051 g (aiedddle o 013 s LS S,
- - ) ; - - - P2
Employing people according to interest and motivation,
regardless of any coercion

P3

P3

O3S S el e 4 295l 3
Accountability is a matter of respect
e g 0l S0l P3
Learning to be a manager
6O poly Hge dolip dngd p1
Preparation of a strategic plan
o7 i g (wlgF i (33,5 ansly p1

Institutionalize truth-seeking and truth-seeking
olesle slaay plas jo 0657wl S ,8 ol

Create a culture of accountability at all levels of the P4
organization

Jgal b gml) aslyy pud &y pad (sl 2]

. . . Pl
Implement a step-by-step strategic plan with principles
O > 0l &9 0ly slaasliy (iwyd 5 Sl 5 Bl Ole
Macro strategy Expressing the facts and the truth and correctness of P1
strategic plans

O3t 55l 4 Ol Ser 9 b6l P3

Educate managers to be accountable
S E 2 e 5T OIS ey

The macro decision of the country to be held P8
accountable
355 M (5 g sy gl I el P8
Education from school level and even kindergarten
23yl haw ;5 Sjsal P8
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Table 3- Results of open, axial and selective coding

'y

kol dgiio - ot ok : e
Main =58 oo baslas oo 3 oui bl MU-O ' oo 4>l
Category Subcategory Concepts adapted from the text of the interviews The person
interviewed

Family level education
anal> mhaos )0 (B5ga] P8
Community level education
Olesle 50 (265 Fuly Kom 8 olox
Creating a culture of accountability in the organization
anlr p55auly Kooy giluaoly
Institutionalizing a culture of community accountability
o35l ;5 @55 Emly Sn )8 (giluanoly
Institutionalizing a culture of accountability in the P9
family
o) g el pl )0 (sSEuly v 8 (gileanoly
Institutionalizing a culture of accountability in the P9
education system
OS5 olnse sl 25wl slo)lne (g
Develop accountability criteria for managers and P10
employees
sloslo zolw ales o (s lol coodl sl 1 sl 3D
Efforts to promote office health at all levels of the P10
organization
&bl pllas 51 olsjeanlon
DE politicization of the administrative system
&l plas o ledbl g 5lwalsl gl oyled ol
Establish rules for the release of information in the P10
administrative system
Oyl slacuils 5l S sl g lopleal 28, 5 (ilsd Dol 5 6,550
Review and amend laws and remove ambiguities and P10
avoid different interpretations
Ol Gl &l e g lalgs (e

P4

P9

P10

Determining the rules and regulations for selecting P10

managers
adlarwgs glo bl als P9

Having developed human beings
L S Take the organization out of ambiguity

- e Bl ol

Consequences  Clarification Statement of facts i
and ambiguity o S5 51 6yl (sl lacinds mess P2, P10
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Table 3- Results of open, axial and selective coding

'y

kol dgiio - et LsE ;
Main <5 dgio alas (o jl o Wl MU-O ' ouds duwslae
Category Subcategory Concepts adapted from the text of the interviews The person
interviewed
Identify weaknesses to prevent their recurrence

Eliminate sports problems
Obrie g ladigd USHE 5lpel plodl 5o 5 o,
Enlighten the minds of employees, stakeholders and P1, P4, P9
customers
Flawe g3ladlad 5 g5luirds,

e o . P1, P8, P9
Clarification and clarification of issues
Sl 5 Jlo @lis 51 T8 5 S50 Gote0
Effective and efficient use of financial and human P2
resources
C‘)Lojdé)ol.‘\ ksilo}Laél&\Qm&bm P2, P3

Achieving cost-effective organizational goals

Oloe)5 2l 5 559 050 Ll P5. P10
Increase employee productivity and efficiency ’
25des o olesle slaeuls Wy, 5 Slis 5 o5 > sl

Performance Creating movement and acceleration in the process of P6

Improvements the organization's activities
sl o g Sl p?
Increase effectiveness
Oleslus o,lol g P11
Improving the management of the organization
Olasts 0y P11
Organizational growth
o] @ oo Jgmee cisllg ay ylate S (040 Sitas p1
Employees' belief in the tasks assigned to them
e 3l iy slesel 3
More trust in public opinion
e ol laile, iy slezel o8
sleel More media trust
Increase trust Acgezap ) g pie G oledel (65 IS P1 P3. P5
Formation of trust between the manager and the "pg
subordinate
O, 8las b bls )l o o5 ¢ S oS P3
Reduce performance skepticism
&bl OUSLE 0 0SSl ol g (32925 P2, P9, P10

Ae o yloids A0 05958 NPT (LT g o o9 S o Sladllane aobilad



ay 339 SR W jd Glpde (5 Ewl oy Sy

P 9 Gree b 5,180 5l Jol> gl -F Jgax
Table 3- Results of open, axial and selective coding

'y

kol dgiio - gt ooE ; e
Main =58 oo aslao (o 5 ouds sl MU-O ' ouds duwslae
Category Subcategory Concepts adapted from the text of the interviews The person
interviewed
Persuasion Encourage and motivate employees
oo, 81 (g 5lugldl P3, P7

Persuasion of public opinion
558 55 Slay sl ol p7
Create peace of mind in the person
i S (655 ISl Canilos
Prevent the formation of a negative mentality

OB 5 Codstuns ol ol
Increase the sense of responsibility in employees
Jelsd gy Gl 8] P9
Increase the spirit of interaction

&,98 ) oolitulegus b abilio
Dealing with the abuse of power
Gr9rept Ggilgisy, 5l 6 S5l p2
Avoid unnecessary spills

P8

P1

P2, P10

il @dils
o Sl 5508 5 (o 0 Sa5:d i jige )5
! g oslitls gus . . - .
Effective use of physical, financial and manpower P10
= resources
Prevent misuse Sl 5 golie B! 5 (6,8 5l P2
and waste of Avoid wasting resources and facilities

resources by ol g S 510

Power control and monitoring tools
S b ses Sygots mlio 05 c5m 5l 055l P10

Prevent intentional or inadvertent misuse of resources

OLSLE (e 6, 5 Jolsd bl 201381

Increase the sense of interaction and cooperation P9
between employees
e b QLS (S 5 il ! P1 P8
Feeling calm and united with the manager ’
RV T OLS LS o ool ol P9
Increase Promote unity among employees
empathy O g 3l o0 ()9 e p1
Loving the manager by the staff

oloslw Blaal b (LSS 30 )5 ol o P11

Aligning employees with the goals of the organization
e Sldy 5l 55l p1
Avoid unreasonable expectations
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Table 3- Results of open, axial and selective coding

'y

sho! dgio - . . =
. =58 oo aslao (o jl o bl paalio ooy dumLiao
C:fezlgry Subcategory Concepts adapted from the text of the interviews The person
interviewed
S9disn Gl Codbge jludie; P1
It paves the way for the success of managers
939 Olpde (6l agzg ol P8
R Creating a reputation for sports managers
o S GilBy ol 5> e Jbgl8
Empowering . i . Pl
managers Free the manager Fn.performlng .hIS duties
e (2Ues g lel alisl P3
Increase the credibility and reputation of the manager
o ne ol 5l Cailes p1
Prevent management crisis
Sleas sl il pliobl Jga P10
Ensure service delivery
S Jgol cule 5l Glabol Jgax P2
Ensuring compliance with ethical principles
abip b Gllae g Coyo o Shes 5l ploebl Joa>
Ensure proper performance and compliance with the P10
Sleladl iz 5 schedule
Effectiveness 4l Jloimt slalodl ol (J)leay b ool (o S5
of measures Do not repeat mistakes or in other words correct possible P2

past mistakes
Sl olyealides )3 b 5155 mumo 5 @dged 4l
Timely and accurate submission of reports in the P10
administrative hierarchy
&) ‘r‘b)‘ GM:-’.,Lb)

. . P2, P3, P10
Customer satisfaction

L)T o)by0 o yaly g Jolad sl ol az b (3559 slaglojle (lpse 087wl a5 b asiie S
slegloslo )0 ol pae 0957wl baawly S )s Glae) Jow iz oyl cpl ca )5 5l ol slaanly § Cu

Dy e Ayl 2D
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Figure 1- Background model for understanding the consequences of managers' accountability in sports
organizations
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