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Abstract

The present study was conducted with the purpose of designing an interpretive structural model of succession
in Sports and Youth departments. This study had an exploratory mixed-method design. In the qualitative part
of the research, from the study of related research literature, semi-structured interviews with 8 experts in the
area of human resources in sports and from directional content analysis, 70 conceptual codes were extracted.
Then, the codes were classified into 15 categories and 4 main themes (including organizational, individual,
process and extra-organizational factors) and a questionnaire was developed. In the quantitative part, the
researcher-made questionnaire was distributed among 17 managers and employees of the Sport and Youth
departments and 15 complete questionnaires were collected and analyzed using interpretive structural modeling
method. The results showed that the indicators of "task requirements and organizational incentives for
succession” and "talent identification system and database of talented individuals in the organization" as
important and influential factors on succession in sports organizations are the ones that have the greatest impact
on other indicators, and the factors of "organizational justice", "performance evaluation system" and
“commitment and support of senior managers" had the most dependence. Succession plans should be designed
to the needs of each organization and since designing and implementing a succession system in any organization
is a complex and time-consuming task and requires constant attention and sufficient resources, so organizations
should spend considerable resources and time on this important matter.
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Extended Abstract

Background and Purpose

Organizations have a system to ensure that their technical and managerial abilities are continuously
maintained. This is mostly done through the identification, selection, training, and development of
key talented leaders and employees, and evaluation and promotion of the organization at critical
stages, which is named succession planning (1). since that sport is different from other products and
services, its management dimensions are also unique in the relevant organizations, so it has a different
structure and management than non-sports organizations. Therefore, it can be said that the models
presented in other researches cannot be generalized to Sports and Youth departments; Therefore,
considering these special features and the entrance of new concepts and approaches to it, as well as
the lack of an integrated system of succession planning, this study aims to identify the main
influencing factors and designing a structural-interpretive model of succession planning in Sports and
Youth departments.

Materials and Methods

This study had an exploratory mixed-method design. First, through a qualitative method (review of
the research literature and conducting interviews with sports experts and specialists of Sports and
Youth departments), the factors influencing succession were identified. Using library studies, 6
variables (commitment of senior managers to succession; succession culture; upstream documents,
policies, rules, regulations and instructions; performance appraisal system; training system and
organizational justice) were extracted from the article (2). Directional content analysis was used to
analyze the interviews, and 70 conceptual codes were extracted from the content analysis; the codes
were then categorized into 15 categories and 4 main themes (including organizational, individual,
process and extra-organizational factors) and 9 other variables of the questionnaire were compiled.
The effect of variables on each other was investigated in pairs using interpretive structural modeling
(ISM). The statistical society in the qualitative and quantitative sections consisted of sports managers
and deputies of Sports and Youth departments, and university specialists of Tehran, Mashhad, and
Shahrood provinces. A purposive sampling method based on a theoretical approach was used for the
interview. The inclusion criteria were awareness of the research subject, practical experience,
organizational position, and their availability. The number of statistical samples in the qualitative
section was 8 people, which 8 semi-structured individual interviews were conducted with sports
managers and deputies of Sports and Youth departments and university specialists of the mentioned
provinces. The interviews were conducted until reaching theoretical saturation of the data. In
guantitative section, to classify the factors affecting succession-planning, 17 researcher-made
succession planning questionnaires were distributed among the mentioned managers and deputies
which 15 questionnaires were completed and analyzed as a samplew

Findings

Through qualitative data analysis, resulting from the analysis of the content of documents and
interviews, 4 main themes (i.e., organizational, individual, process, and extra-organizational factors)
were extracted, which are shown in the figure below.
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succession culture in the organization

- Structure, mission, policies, strategies, programs and goals of the organization
Organiz

ational
Factor |

Organizational justice

Stability and dynamism of the organization and management

Personality traits, motivation and abilities of employees (potential successors)

Managerial style and managersbelief in succession and employee
empowerment

Commitment and support of senior managers

Factors
Affecting
Succession

Society culture and social and religious issues affecting the choice of
individuals

Planning /‘Documents, policies, rules, Upstream Regulations and Instructions

New technologies

Political, partisan developments and ethnic and regional rents

/succession-based education system

‘ Process Talent identification system and database of talented people in the organization
factor

Performance appraisal system

Duties requirements and incentives of the organization for succession planning

According to the interpretive structural modeling method, the set of variables were placed in five
levels. The variables of "Responsibility requirements and organizational incentives for succession
planning” and "Talent identification system and database of talented people in the organization”,
which are in the fifth level were known as the basic and key factors affecting succession planning in
sports organizations. In this respect, they have the property of leverage; that is, by changing them,
the whole organization will change in terms of succession planning. In the middle levels of the model,
the variable "Community culture and social and religious issues affecting the choice of individuals"
was at the fourth level, the variables "Personality characteristics, motivation and abilities of
employees (potential successors)”; "Political, partisan developments and ethnic and regional rents",
"Structure, mission, policies, strategies, programs and goals of the organization”, "Upstream
documents, policies, rules, regulations and instructions” and "New technologies™ at the third level,
and the variables "Succession culture in the organization”, "Stability and dynamism of the
organization and management”, "Managerial style and managers' belief in succession planning and
employee empowerment” and "Succession-based education system" were in the second level of the
succession model, which have little effect on the relationships and dynamics of the system. Finally,
the variables of "Commitment and support of senior managers", "Performance appraisal system™ and
"Organizational justice” which were at the highest level (first level) of the succession planning model,
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are influenced by other factors whereas they have no effect on other factors. Indeed, they are only as
an output of the succession planning system in sports organizations. These variables are control
variables that must be constantly monitored and observed to monitor the impact of actions through
independent variables.

Conclusion

According to the classification of variables affecting succession planning based on the interpretive
structural model, the two variables "Responsibility requirements and organizational incentives for
succession planning” " and "Talent identification system and database of talented people in the
organization" at the lowest level of the model, are important and influential factors on succession in
sports organizations which have the greatest impact on other indicators. Therefore, it is suggested that
well-codified and correct plan for the institutionalization of the salary system be appropriate to the
succession planning system; and talent identification of the existing forces in the organization be done
in accordance with the culture and organizational and national atmosphere. For this purpose, the key
positions of the organization and the qualified people for these positions should be identified by the
managers and they should cultivate successors based on specific programs; and finally appropriate
methods for individual and organizational evaluation of key candidates should be used to avoid the
high costs of testing and errors.

Keywords: Human Resource Management, Meritocracy, Sports and Youth Departments,
Succession, Talent Identification
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Table 1- Demographic characteristics of the samples

lask
Characteristics

Frequency ilsl,3
Quantitative Qualitative part
part
12 8
3 0
2 2
6 0
4 1
3 5
3 1
12 5
0 2
10 8
5 0
6 2
7 4
2 2

Male s,
Female ;
33to 38 years JL. YA -vY
39 to 44 years JL. £¥ -¥4
45to 50 years JL. o -fo
51 years and older i 5 Jlo )
Bachelor .l.J
Master _.ilud g8
PhD and above i o1:5s
Sports management and management <o pos g o poe
3T
other field ol 5 slo
5-15years  Jl. \o-0
16-25 JL.Yo-\#
25 years and older i 5 Jlo YO

Gender

L}AAJ
Age

< >L.4.>u“ 5
degree of
education

sL"“as.‘ o) d"‘""‘)
Field of Study

5 il
work
experience
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Figure 1- Results of the analysis of the qualitative part of the research
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Table 2- Structural Self-Interaction Matrix (SSIM
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Table 3- Final access matrix with penetration power and dependence of each variable

dghi W yud
Influenc ¢ C C. G €& € € C C C € € € cC cC goe iy
e 5 4 3 2 1 0 9 8 7 6 5 4 3 2 1 Variab|e
strength
15 1 1 1 1 1 1 1 1" 1 1 1 1 1 1 1 Ci
3 o o0 o O O o 1 0 0 O O O 0 1 1 Cx
15 1 1 1 1 1 1 1 1 1 1" 1" 1 1 1" 1 Cs
10 * 1* 0 o0 1 o 1 1 O0 1" 1 1 0 1 1 Cs
10 1 1 0 1 1 1 0 0 1 1 o0 1 1 Cs
15 * 1 1 1 1 1 1 1 1 1 1 1 1 1 1 Cs
15 7 1 1 1 1 1" 1 1 1 1 1 1 1° 1 C;
13 7 1 1 1 1 1* 1 1 0 1" 1 1" 0 1 1 Cs
8 * 1* 0 o0 1 0 1 0 0 1" 0 1" 0 1 1 Co
13 * 1 1 1 1 1 1 1 0 1" 1* 1 0 1 1 Cuo
15 7 1 1 1 1 1 1 1 1° 1 1 1 1" 1 Cu
13 7 1 1 1 1 1 1 1 0 1" 1 1" 0 1 1 Ci
13 * 1 1 1 1 1 1 1 0 1" 1" 1 0 1 1 Cuis
10 o 1 1 1 o 1 1 1 0 0 1 1 0 1 1 Cu
14 1 1 1 o 1 1 1 1 1 1" 1 1" 1 1° 1 Cis
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Table 4- Leveling of factors affecting succession

b S ydin 4s gocro (89959 4 goxo 95> S gezxe grey
Level Joint collection Entrance collection Exit collection variable
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First 14,15 3,14,15 12,13,14,15 g
Jd 1,2,3,4,5,6,7,8,9,10,11,12,1
First 129 3,14,15 1,29 Cz
= 3,7 3,7 3,7 Cs
Fifth
£9°
Secen 45,6,811,14,15 SASOIBIALIZISL 568111415 C,
d
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d
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Ir
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Figure 2- Interpretive structural model of succession in sports and youth departments
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Figure 3- Influence strength diagram-Dependence
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