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Introduction: The use of desirable international human resources can play a major
role in the success of a country's sports. Therefore, the purpose of this study was to
model the factors affecting the use of international human resources in Iranian
sports.

Methods: This research was interpretative, fundamental, quantitative, and survey-
based. The statistical population included representatives of the Islamic Council,
senior public and private sports managers of the country, presidents of sports
federations and clubs, senior managers of Spanish sports clubs, and international
elite athletes. Based on GPower software, 180 people were selected using specific
criteria. The data collection tool was a researcher-made questionnaire, whose
validity and reliability were confirmed in this study. The collected data were
described in SPSS23 and analyzed in SmartPLS3.1.1 using a structural equation
modeling test.

Results: The results showed that the research model had a suitable fit, and
specialized factors (p=0.027; t=2.211), interactive factors (p=0.006; t=2.762),
financial factors (p=0.006; t=2.045), health promotion (p=0.009; t=2.165), cultural
factors (p=0.001; t=7.276), geographical factors (p=0.1; t=15.208), and knowledge
(p=0.001; t=10.078) had a positive and significant impact on the use of
international human resources in Iranian sports. On the other hand, management
issues (p=0.004; t=2.878), economic problems (p=0.003; t=2.739), and belief-
cultural issues (p=0.034; t=2.128) had a negative and significant impact.

Conclusion: To effectively use international human resources in Iranian sports, it is
necessary to pay attention to the specialized and interactive needs, improve the
health of the existing platfo rms, exploit cultural and geographical potentials, and
address managerial, economic, and belief-cultural issues.
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Extended Abstract

Introduction

Abroad, there exists a diverse set of highly skilled
human resources that can fulfill most of a country's
sports needs. However, there has been no successful
use or attraction of human resources from international
sports markets in Iran. Given the success of advanced
countries in attracting and using international human
resources in their sports industries, it is necessary to
conduct research on the use of human capital in Iranian
sports. The results of such research can play an
important role in the success of the country's sports.
Therefore, the present study aimed to model the factors
affecting the use of international human resources in
Iranian sports.

Methods

This research was interpretive in terms of paradigm,
fundamental in terms of purpose, quantitative in terms
of data, field-library in terms of data collection method,
and survey-based in terms of strategy. The statistical
population of this research consisted of representatives
of the Islamic Parliament who are experts in sports and
legislation, senior public and private sports managers
of the country with experience in recruiting and
employing foreign human resources in Iranian sports,
heads of sports federations and clubs with successful
histories in attracting international human resources,
senior managers of sports clubs in Spain, and elite
international athletes with experience in recruiting and
working in other countries. Based on GPower software
and considering an error rate of 0.05, accuracy of 0.95,
an average effect size of 0.15 in one group, 11 paths,
and 37 hidden variables, 180 people were selected in a
criterion-oriented and purposeful manner. The data
collection tool was a researcher-made questionnaire
derived from the qualitative findings of a PhD thesis.
The content validity of the questionnaire was
confirmed by 10 experts and university professors of
sports management and human resources. The validity
of the research tool was confirmed using convergent
validity tests (AVE) and Fornell-Larker index
(divergent validity) in SmartPLS software. The
reliability of the research was tested using composite
reliability tests, Cronbach's alpha, and checking the
factor loadings of all questionnaire items in SmartPLS
software. The collected data were described in SPSS23
software and analyzed in SmartPLS3.1.1 software
using structural equation modeling test. All analyses in
this study were performed at a significance level of
0.05.

Results

The results showed that the research model had a
suitable fit, and specialized factors (p=0.027; t=2.211),
interactive factors (p=0.006; t=2.762), financial factors
(p=0.006; t=2.045), health promotion (p=0.009;
t=2.165), cultural factors (p=0.001; t=7.276),
geographical factors (p=0.1; t=15.208), and knowledge
(p=0.001; t=10.078) had a positive and significant
impact on the use of international human resources in
Iranian sports. On the other hand, management issues
(p=0.004; t=2.878), economic problems (p=0.003;
t=2.739), and belief-cultural issues (p=0.034; t=2.128)
had a negative and significant impact.

Conclusion

To effectively use international human resources in
Iranian sports, it is necessary to pay attention to
specialized and interactive needs, improve the health of
existing platforms, exploit cultural and geographical
potentials, and address managerial, economic, and
belief-cultural issues. Many of the issues that have
arisen in the past years in the field of using
international human resources in various sports fields
are due to the existence of many managerial, economic,
and belief-cultural problems that ultimately lead to the
use of low-quality human resources. Even if quality
human resources are used, not much success is
achieved in retaining them.
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