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Abstract

Background and objectives: Smuggling is a threat to the order and
security of any country, and combating it requires a powerful organization
that can prioritize the implementation of the policy. Realizing the
importance of the need for tools to implement the policy, the current
research sought to build organizational capacity in the implementation of
the policy of combating goods and currency smuggling.

Methodology: The current research has a qualitative approach, in the
form of an interpretative paradigm, which used thematic analysis strategy
to analyze the data. The data collection tool was semi-structured
interviews with seventeen policy implementation actors who were
selected purposefully. To validate the research findings, two strategies of
external review and pluralism were used.

Findings: Five main themes and eighteen organizing themes, including
strategy development (stable guidance and leadership, financial resources,
formulation and support of implementation plans, organizational
independence); Organizational infrastructure (manpower, recruitment and
selection of employees, training and development, performance
evaluation, communication system, technical skills); organizational
culture and climate (acceptance of change, shared vision, organizational
learning); Organizational interaction and participation (participation
support structure, participation in policy planning and implementation,
active cooperation in implementation); Implementation motivation
(adaptability and appropriate response, encouragement of implementation
actors) are effective in improving the organizational capacity in the
implementation of the policy of combating goods and currency
smuggling.

Results: Achieving the goals of the anti-smuggling policy requires an
organization that has a good capacity for implementation. Based on this,
the identified factors not only lead to capacity building in the headquarters
to fight against smuggling of goods and currency, but also facilitate the
implementation of the policy.
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