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Identifying and Ranking the Risks of the Military Equipment
Reconstruction Project Using the Multimoora Decision-making
Method (Case Study: Tracked Armament)

Mehdi Khosroniya ' *
Mohammad-Reza Zahedi |

Abstract

Risk management in today's organizations is a part of the strategic approach to
achieve the results of the projects. Paying no attention to the risk in projects can
cause threats in the implementation of them and affect on time, cost and quality
dimensions. On the other hand, military organizations, as the main defense elements,
are obliged to protect the country from foreign risks and threats, so they must identify
and analyze potential risks, plan for proper management and avoid unexpected
decisions. Considering the importance of military equipment projects and referring
to the lack of complete transfer of manufacturing technologies and lack of
reconstruction from the manufacturing countries, as well as the sanctions, this study
aims to identify and rank the risks affecting the reconstruction of tracked armament.
The risks of this project were identified by reviewing articles and the Delphi method,
and the Multimoora method was also used to rank them. In order to weight the
indicators, the best-worst method was used. Data collected through a researcher-
made questionnaire for implementation of the Multimoora method. This
questionnaire was designed and completed through the Likert method with the
opinion of a number of activists in the discussed field. The results indicated that the
quality factor was more important than other indicators in the military fields. Also,
the lack of manufacturing technologies and the lack of specialists were the most
important, and the lack of tools and the lack of recognition of existing capabilities
were the most worthless risks. This study can help to develop and create
opportunities for military organizations to carry out such projects.

Keywords: Risk Evaluation, Military Reconstruction Projects, Tracked Armament,
Multimoora Decision-making Method.
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