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Modelling for the Communication Management System with
Employees in I. R. of Iran Army

Omid Maragheh?’

Abstract

Communication management with employees is a managerial tool that organizations
apply to communicate comprehensively with their employees; in addition, this tool is
considered a strategic process for empowering managers to manage human resources
better. Achieving high performance of employees requires the identification of
employee relations activities, which can be found in concept of employee relations
management (ERM). This study aims to provide a model to improve the performance
based on management of communication with employees. In this qualitative research,
the method is grounded theory and data collected via a semi-structured interview which
is conducted among deputies and senior managers of AJA. Data collected through
targeted sampling and the snowball method, and up to 14 people reached the
theoretical data saturation level. Data analyzed through Strauss-Corbin systematic
structure and MAXQDA software. Findings indicated 10 general categories in a
paradigm model: causal conditions (culturalization, interaction with organizational
human capital, organizational structure), core phenomenon (improvement of
performance based on employee relationship management), context (Army culture) ,
the intervening conditions (emotional intelligence management) and strategies
(improving communication, optimal performance management, structure based on
employee relationship management) and consequences (Army empowerment,
efficiency and effectiveness of employees).

Keywords: Grounded Theory, Employees, Employee Relationship Management
(ERM), AJA,
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