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Abstract

Considering the importance of problem solving and optimization in different
organizations and systems, this study aims to present a problem solving and
optimization framework for the sports system and physical readiness of the Armed
forces based on information and communication technology (ICT). In this semi-
exploratory-qualitative research, the approach is thematic analysis. The selected
sample included organizational managers and experts (10 people) and university
professors (6 people) in the field of sports of the Armed forces. The estimation of
the number of samples was based on the theoretical saturation of the components
and sampling was done in a targeted method. Data collected via a valid semi-
structured interview along with its supplementary theoretical study; then analyzed
through method of coding and conceptual framing (matrix and two-way comparative
approach). Findings reveal 60 situational indicators, 47 systemic complications and
40 optimization solutions. It is indicated that problem-solving based on situational
analysis and optimization based on ICT is a systematic multi-level and multi-stage
framework that ultimately leads to proper performance and desired outcome in
general and partial levels.

Keywords: System Pathology, Organizational Optimization, Intelligent
Management, Military Sports.
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