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Extended Abstract:

Introduction

One of the most constant features of today's world is the emergence of technology in all aspects of
life, as well as the rapid changes and transformations that have created severe threats for companies,
organizations, and individuals employed in businesses. On the other hand, the specific
environmental conditions of each country require individuals in each society to use different
methods to express their creativity and innovations. A country's economic success is often linked to
its capacity to produce entrepreneurs capable of changing and advancing the economic fabric. The
phenomenon of hybrid entrepreneurship is a strategic lever for economic development. Hybrid
entrepreneurship refers to starting a business for individuals with a permanent job and a fixed salary.
In hybrid entrepreneurship, individuals maintain their primary job simultaneously with their
entrepreneurial activities. This can be due to economic necessity or the discovery of profitable
opportunities within the organization. The individual can then use the conditions and resources
available in the organization to support their second job and entrepreneurial activities. This type of
entrepreneurship is becoming increasingly prevalent in organizations. The existence of hybrid
entrepreneurs reflects changes in market conditions, which shows that individuals choose to use their
experience to develop businesses outside the organization. The general objective of this research is
to explore the components of hybrid entrepreneurship acceptance among employees of government
organizations in Fars Province.

Research Method

In terms of approach, this research is qualitative and was conducted using the multiple case study
research method. In this method, the researcher selects and examines a case from different aspects.
The case study (unit of analysis) consisted of experts, faculty members, and specialized staff from
various government institutions and organizations in Fars Province who had valuable scientific and
practical experience in hybrid entrepreneurship. The purposeful snowball sampling method was used
to select key informants for the interviews. Thus, the purposeful samples consisted of key informants
with the richest information on hybrid entrepreneurship. The interviewees were active faculty
members of Shiraz University and faculty members of the Center for Research in Agricultural
Education and Natural Resources of Fars. In addition, some Fars Provincial Jihad-e-Agriculture
Organization employees in the Plant Protection Management, Fisheries, and Aquatic Affairs
Management departments were also interviewed. Entrepreneurship in this research includes all
levels of entrepreneurial activity, from sole proprietorship of a small self-employment business to a
large startup with a return on investment by individuals with fixed salaries in Fars Province. The data
for this research was collected through semi-structured interviews using a specially designed
protocol. The fieldwork continued until no new evidence was obtained from the data, and a complete
data audit was conducted. Theoretical saturation was reached in the fifteenth interview. MAXQDA
software version (2020) was used to analyze and code the data, and the concepts extracted from the
respondents’ quotes were classified into several theoretical categories. In addition, the following
methods were used to analyze the interview data: 1. Coding and development of categories 2.
Counting 3. Hierarchical classification system.

Results and Discussion

The results showed that a distinct set of competencies was identified as necessary for the success of
hybrid entrepreneurship. These competencies include time management, work experience,
ambiguity tolerance, self-efficacy, autonomy, self-awareness, internal locus of control, and intrinsic
motivation. Based on these characteristics, hybrid entrepreneurs realize after starting their
investment that they can create solid entrepreneurial competencies, and this motivation often leads
them to become full-time entrepreneurs. Those who do not have this experience may fail in the
entrepreneurial process. For this reason, hybrid entrepreneurship provides a tool through which
individuals can develop and assess these competencies before entering full-time entrepreneurship.

Conclusion and Recommendations
Based on the research results, having two roles or becoming a hybrid entrepreneur is financially
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better for employees. From the respondents' point of view, the economic characteristics included
improved income, economic development, and market recognition. These characteristics strongly
motivated and incentivized these individuals to start a business. In this regard, government and
business job experiences should be related to each other to maintain their business success as part of
their job performance index (wage work). This requires them to perform well in their business and
government jobs. When entrepreneurs are employed in a salaried job, they have access to support
and incentive options in the relevant organization, including loans and grants, access to social
networks and development of a business idea or plan, the ability to network and consult, create and
develop national and international networks, the ability to identify and exploit opportunities, the
ability to conduct feasibility studies, access to higher levels of the organization's employees,
entrepreneurship-related training, and access to a level of skill in financial management, etc. These
conditions in the organization provide an opportunity to test business ideas that reduce the risk of
failure due to access to information and resources. These factors make hybrid entrepreneurs more
likely to succeed in entrepreneurship than full-time entrepreneurs who do not have a steady job.
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