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. Abstract

: Aime: The purpose of this study was to investigate the relationship between level
: five leadership and distributive leadership with organizational excellence in schools
: through structural and psychological empowerment of teachers.

: research methodology: The research method was descriptive-correlation with
: emphasis on structural equations. The statistical population of the study consisted
: of all primary school teachers in Fars province in the academic year 1399-1400 with
: 16264 people, according to the classes of the research community such as the type
: of region (privileged, semi-privileged and deprived), the number of cities / districts
: (39) and gender (male and female) by stratified random sampling method based on
: Cochran's formula The volume of 375 people was selected. Data collection was
: based on five questionnaires of level five leadership Cham Asmani, Almore
: distributive leadership, psychological empowerment of Spritzer, structural
: empowerment of Kordanij, Bakhshizadeh and Fatehalahi and Amarloo
: organizational excellence, respectively. The construct validity of the questionnaires
: was determined through confirmatory factor analysis. Data were analyzed using
¢ SPSS and LISREL software.

: Findings: The results showed that: level five leadership has a direct, positive and
: significant relationship with psychological empowerment and organizational
: excellence of schools; Level five leadership has an indirect, positive and significant
: relationship with the organizational excellence of schools through psychological
: empowerment; Distributive leadership has a direct, positive and significant
: relationship with structural empowerment and organizational excellence of schools;
: Distributive leadership has an indirect, positive and significant relationship with the
: organizational excellence of schools through structural empowerment. In fact, level
: five and distribution leaders, along with the mediating role of psychological
: empowerment and structural empowerment of teachers, have an effective role in the
: excellence and organizational excellence of schools.

Conclusion: Finally, if school principals and leaders use Level five leadership and

¢ distributive leadership strategies and in this process use strategies such as
: psychological and structural empowerment, they can create favorable conditions for
: cooperation and participation of teachers as much as possible to grow and improve
¢ the level. Provide schools in all dimensions and organizational excellence of the
* school.
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Extended Abstract

Introduction:

School organizations face rapidly changing
situations because they are in a rapidly changing
environment that requires innovative and
transcendent capacities to be able to respond to the
challenges of a dynamic environment. Educational
organizations want to establish a cycle of continuous
improvement, achievement  of  excellence,
continuous improvement of the quality of service
delivery, increase the capability of internal elements
and human resources, and finally compare
themselves with other organizations with the same
line of organizational excellence model. In this
regard, education, along with other institutions, with
regard to its serious tasks and to face these changes,
has measures on its agenda, including the
organization's attention to the organizational
excellence of schools. Organizational excellence
ensures that all parts of the organization work
together in a coordinated and cohesive manner and
contributes to the development of organizations by
strengthening and providing the best standards and
methods of self-assessment and continuous
improvement. Therefore, the most important
management challenge at the moment is the
balanced movement towards improvement and
excellence, as well as identifying the factors
affecting the organizational excellence of schools.
Leadership styles are one of the factors affecting
organizational excellence. The emphasis on new
leadership styles, such as level five leadership and
distributive leadership, has increased in recent
decades. Level five leaders have humbly tied
professionalism in dealing with teachers so that
school leaders can guide teachers toward school
excellence, despite their diversity of expertise,
freedom of action, and independence. Distributive
leadership includes a broad understanding of
leadership beyond the activities of the school
principal, which means sharing power and doing as
much as possible with school staff and teachers. The
process of educational progress is very exhausting
and is not realized by the individualistic activities of
the school principal who is the only educational
leader in a school. Therefore, it is necessary to
distribute leadership tasks and roles among teachers
and school members. Teacher empowerment is
another factor involved in the organizational
excellence of schools. By empowering teachers in
educational settings, schools can develop their
competencies, solve problems, and grow and excel.
Comparing the current situation with the ideal
situation, as well as comparing the success rate and
continuous improvement of the country's schools
with the schools of developed countries, indicates
the lack of effectiveness and quality as expected in
our country's schools. Therefore, in order to improve
the quality and compare the current situation with

the optimal (ideal) situation of schools, the use of
organizational excellence model seems necessary.
Therefore, the present study seeks to answer the
question of how level five leaders and distributive
leaders contribute to the organizational excellence
of schools by empowering teachers psychologically
and structurally?.

Method:

The present study is a correlational study with
respect to the purpose of applied studies and in terms
of data collection and analysis. The study population
consisted of all primary school teachers in Fars
province in the academic year 1399-1400 to 16264
people, according to the classes of the research
community such as type of region (privileged, semi-
privileged and deprived), number of city / district
and gender (male and female Using random
sampling method of relative classes and Cochran's
formula (at the alpha level of 0.05; error value 0.05
and p and q ratio equal to 0.5) the statistical sample
size of 375 teachers was determined. To collect data
from Cham Asmani Five Level Leadership
Questionnaire (2007), it has 31 items and 7
subscales (managerial personality traits; selecting
qualified employees then setting a goal; facing a
bitter reality; disciplinary culture; turning complex
matters into ideas). Simple; use of technology; force
density and jump) in the range of 5 degrees Likert;
Almore Distributed Leadership Questionnaire
(2000), with 20 items and 5 subscales (joint decision
making; leadership experiences; mission, goals and
vision; school culture; professional evaluation and
development) in 5 Likert scale ; Structural
Empowerment Questionnaire Kordanij,
Bakhshizadeh and Fatehalahi (2015) has 12 items
and 4 subscales (delegation; information sharing;
decision participation; control) in 5 Likert scale,
Spritzer Psychological Empowerment
Questionnaire ( 1995) has 12 items and 4 subscales
(competence; autonomy; effectiveness;
significance) in the 5 Likert scale and Amarloo
Organizational Excellence Questionnaire (2018) has
16 items and 4 subscales (customer results;
employee results; Community results; key
performance results) were used in the 5-point Likert
scale. Cronbach's alpha method was used to
determine the reliability of the research
questionnaires. According to the results of the
analysis of Cronbach's alpha reliability coefficients,
since the reliability coefficients of research
instruments are in the range of at least 0.91 to 0.96,
it can be said that research instruments have
appropriate reliability. Statistical techniques were
used to analyze the data using SPSS software
version 25 and LISREL version 8.80.
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Findings:

The test of research hypotheses showed that: the
leadership variable of level five has a direct, positive
and significant relationship at the level of 0.05 with
psychological empowerment and organizational
excellence of schools; Distributive leadership
variable has a direct, positive and significant
relationship at the level of 0.05 with structural
empowerment and organizational excellence of
schools; The structural empowerment variable has a
direct, positive and significant relationship at the
level of 0.05 with psychological empowerment and
organizational excellence of schools; The
psychological empowerment variable has a direct,
positive and significant relationship at the level of
0.05 with the organizational excellence of schools;
Level five leadership has an indirect, positive and
significant relationship with the organizational
excellence of schools through psychological
empowerment at the level of 0.05; Distributive
leadership through structural empowerment has an
indirect, positive and significant relationship at the
level of 0.05 with the organizational excellence of
schools;  Structural  empowerment  through
psychological empowerment has an indirect,

positive and significant relationship at the level of
0.05 with the organizational excellence of schools.

The results of the fit indices in the confirmatory path
analysis model indicated an appropriate and
acceptable fit of the structural model of the research.

Results:

In today's world, despite the rapid pace of change
and transformation in various areas of education,
economic, social, political, etc., every organization
needs to move and adapt to change and gradual
improvement to survive and sustain. Schools are
among the organizations that need to pay close
attention to their organizational excellence in order
to meet the challenges ahead and continuously
improve quality and continuous growth. The role of
school principals and teachers as the most important
and main element in the excellence of schools is not
hidden from anyone. If school principals and leaders
use Level five leadership and distributive leadership
strategies and in this process use strategies such as
psychological and structural empowerment, they
can create favorable conditions for cooperation and
participation of teachers as much as possible to grow
and improve the school level, Provide school in all
dimensions and organizational excellence.
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