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Abstract
Background and Objective: The aim of the current research is to provide a
new conceptual framework for competency-based training of organizational
employees, which, based on studies conducted in scientific sources, has
become evident that no systematic literature review has been conducted in this
field to date.
Research methodology: This research was carried out using the Meta-
synthesis method on 714 internal and external articles and related sources from
i 2010 to 2023.
! Findings: The findings of the articles were analyzed using the seven-step
method of Sandolowski and Barso. The results obtained from 41 selected
: articles based on 95 concepts, 16 Main themes, and 4 Sub thems; in the
: dimensions of competency-oriented needs assessment (supply-oriented
: approach, demand-oriented approach, evidence-oriented approach); -
: competency based design (program order, program content, program
: references); competency -based implementation (intra-organizational training,
10.22098/a¢l.2024.1405  : extra-organizational training, virtual training); And competency -based
3.1375 : evaluation (knowledge evaluation, skill evaluation, behavioral evaluation) was
: examined and analyzed.
: Conclusion: Competency-based training allows people to improve their skills
: and competencies and develop them in a practical way. In general, it can be
concluded that this approach can help people and organizations to improve
: performance, increase capabilities, and accelerate the achievement of their real
: goals. This type of training contributes to the productivity and effectiveness of
: development.
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The Conceptual Framework of Competency-Based Training with a Meta-Synthesis Approach

Extended Abstract

Introduction:

Uniformity of the work environment for employees is one of the syndromes of the present era. Boring work
environments keep employees away from creativity and flourishing, therefore empowering human resources is
the most important challenge for management (Rezai, Bezenjani et al, 2022). Today, organizational and employee
empowerment is considered a vital factor for the survival and success of the organization; Therefore, job design
based on individual knowledge, skill, experience, interest and motivation is important (Jokar et al, 1998). In this
regard, employee knowledge training and development is considered as a powerful factor (Amdi, 2014).
Considering the complexity of the global environment and the speed of changes in international environments and
new technologies, the need to reform and update training and use of appropriate content, educational texts, and
employee programs to respond to changes in the environment, continuous change and continuous improvement
of the employee training process seems necessary (Asterki, 1995). The basic assumption in human resource
training is that the organization manager should pay attention to what skills should exist in the organization and
how employees can fill the skill gap in the organization to improve their skills (Ghafari et al., 2021). According
to Sern and his colleagues, a framework that pursues competence plays an important role in defining the necessary
competencies to limit existing challenges in the organization and support sustainable development (Cern et al.,
2019). Considering the significant impact of competencies for the organization, human resource managers are
more responsible than ever for the development and training of competent human capital to achieve strategic goals
(Talaei et al, 2022).

Competency-based training is provided based on the desired characteristics of the employees. In such a situation,
the importance and place of special performance is important, and it is considered as a fundamental element in
creating and establishing meritocracy. Those trainings that emphasize competence compare their results with the
performance of learners and their achievement of the required skills (Gravina, 2017). Competency-based training
(CBT) is considered as the main goal in order to provide skilled and capable workforce in labor markets, but this
type of training has specific characteristics that distinguish it from other methods. Competency-based training
focuses on the skills and competencies needed to perform a job. This ensures that training is relevant to the real
needs of learners and employers. It also takes into account the strengths and weaknesses of learners and helps
them to overcome their weaknesses. Competency-based training classifies training according to competency
levels. This helps learners to choose training courses that are appropriate for their skill level. Competency-based
training emphasizes skills over knowledge. This helps learners to learn the skills they need to do the job in a
practical way (Safai Mohd and Falahina, 1996).

The present research, after conducting a systematic review, provides a new conceptual framework for
competency-based training. Previous studies have addressed the topic of competence and human resource training
in a scattered manner. Based on the reviews conducted in scientific resources, the results of the research literature
show that no research has yet been conducted that systematically synthesizes the literature in this field.
Considering the dispersion of studies and research results in the field of competency-based training, it was
necessary to meta-synthesize them in order to provide a comprehensive and coherent picture of their results.
Therefore, The present study was conducted with the aim of identifying the dimensions of competency-based
employee training. Since reviewing and summarizing the findings of previous studies is an important step in
drawing a comprehensive picture of them, this study considers their meta-synthesis and intends to provide a
comprehensive model by reviewing previous studies in depth. Considering the shortcomings and gaps in the
research resources, it is necessary to present a new conceptual framework by using the meta-synthesis method of
articles published in domestic and foreign databases. Therefore, considering this goal, the present study answers
the following questions:

What are the dimensions of competency-based employee training according to previous studies?

What is the conceptual framework of competency-based training according to previous studies?

Shoghikian et al. (2019), in their research entitled "ldentifying the Elements of a Systematic Competency-Based
Training Model Using a Grounded Theory Approach (Case Study: Ports and Maritime Organization, Shahid
Rajaee Port)", showed that the systematic competency-based training model for Shahid Rajaee Port employees
has 8 dimensions, 27 components and 83 indicators, the components of its paradigmatic model include; Causal
conditions (educational environment); Intervening conditions (competency-oriented characteristics of learners);
contextual conditions (contextualization of the education process); core category (competency-based education);
Strategies (compilation of competency model, determination of personal development plan, pre-teaching
activities) are consequences (effective training, tendency to self-development). Asgari (2019), in his study entitled
"Designing and Implementing Human Resource Training Based on the Competency Approach”, showed that the
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coordination between the four processes of needs assessment, planning, implementation, and evaluation can
increase the effectiveness of training courses. Nikoroo et al. (2021) investigated competency-based training in
technical and vocational high schools and vocational schools using a grounded theory approach. Data analysis
showed that the causal conditions consist of 4 main categories (the need to make education more practical, training
skilled manpower, employment, and illogical concentration of applicants in theoretical fields), the main
phenomenon consists of two categories of objective aspects of competence (knowledge and skill) and subjective
aspects of competence (attitude, insight, ability and motivation), contextual conditions consist of 4 main categories
of support; economic factors; educational and training measures; cultural factors; intervening conditions consist
of 3 main categories and 9 subcategories including empowerment of students; educational factors; educational
and training measures; strategies consist of two main categories of educational and training measures and
empowerment (students) and consequences consist of two main categories of individual and social. The results of
the research by Armani and Khosravi (2013) entitled "Validation of a Human Resource Training Model Based on
the Competency Approach™ showed that competency-based training has the highest effectiveness in the National
Iranian Oil Company. The results of the conceptual model test also showed that coordination between the three
processes of needs assessment, planning and implementation, and evaluation can increase the effectiveness of
training courses. Malhotra et al. (2023), in their article "Changing from Traditional Engineering Education to a
Competency-Based Approach: The Most Recommended Approach”, showed that the knowledge and skills
learned, an empowering culture, differentiated instruction and support for all students, an individual learning path
for each student, an individual learning approach, learning for all, are considered essential factors. Khan et al.
(2022), in their article "Competency-Based Training, Assessment and Improvement of Technical Skills and
Changes in Educational Behavior", showed that the psychological aspects of teachers' behavior are a mediating
role and a critical factor that accelerates the impact of assessment and competency-based training on dependent
variables. Vasileva Kovachkovska et al. (2022), in their article "Integration of Training and Performance
Management of Civil Aviation Inspectors: With the Mediating Role of Competency-Based Training", showed that
the elements of competency-based training implemented by the European Aviation Authorities are generally
consistent.

Methodology:

In recent years, the meta-synthesis approach has received a lot of attention from researchers. Using this systematic
approach, researchers will be able to gain broader and more comprehensive perspectives in different fields,
identify new issues, and discover new metaphors. This approach requires a thorough and complete review of
research results related to qualitative research by the researcher (Maniyan and Ronaghi, 2015). Meta-synthesis is
the systematic integration of different qualitative studies to discover new themes and concepts for researchers,
using a combination of relevant qualitative findings on a topic or related topics in a unique type of qualitative
research. Therefore, qualitative studies are conducted to form meta-synthesis samples, and in this way, the
researcher enters them into the studies based on his research questions (Sandelowski, 2008). To this end, it is
necessary for the researcher to conduct a complete and comprehensive review of the document under study and
to combine previous studies, as suggested in the seven-step model of Sandelowski and Barroso (2007)
(Sandelowski and Barroso, 2006).

Results:
Based on the findings of the research, the exploratory conceptual framework of competency-based
education with metacomposition approach is presented according to Figure No.
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Figure 8; Conceptual framework of competency-based Training with meta-synthesis approach

Discussion and conclusion

In recent articles and research, competency-based training has been highlighted as an effective solution for
improving the quality of education and increasing individuals' capabilities in the face of new challenges in
societies and job markets. This approach not only helps trainees to improve their theoretical and practical
knowledge, but also assists educational institutions and employers in selecting and hiring qualified personnel.
Instead of focusing on general theories and concepts, this type of education teaches individuals in a practical and
applied way how to perform their tasks in practice. Therefore, it is an effective approach in developing individual
and organizational skills and capabilities that focuses on designing educational programs and processes based on
real needs and required competencies. Competency-based training can help organizations optimize their resources
and focus on the capabilities needed for success in the workplace by identifying the competencies required within
the organization. This approach emphasizes that learning is a continuous process and individuals must
continuously improve and update their skills and competencies. Competency-based training focuses on
transferring practical skills and abilities rather than simply transferring knowledge. Overall, it can be concluded
that this approach can help individuals and organizations accelerate performance improvement, increase
capabilities, and achieve their real goals. The results of the present study are consistent with the study of Asgari
(1398) and show that the coordination between the four processes of needs assessment, planning, implementation,
and evaluation can increase the effectiveness of training courses Competency-based training programs should be
aligned with organizational strategy and goals. These programs should help achieve the overall objectives of the
organization. Educational technology can help improve the delivery of training and skills development.
Applications, online learning platforms, and similar technologies can be used. Individuals should be encouraged
to self-study and personal development. This focuses on independent learning and development and improvement
of competencies. Trainers and coaches must have the skills and competencies required to deliver competency-
based training. Their training and development should also be considered. Individuals should be encouraged to
participate in competency-based training courses. The positive effects of learning and skill development should
be shown to them. By implementing these suggestions, organizations and trainers can help improve learning, skill
development, and capabilities at the individual and organizational levels to achieve better performance in the
workplace.
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