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The inefficiency of urban plans has been one of the most challenging issues in urbanism
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realization of urban projects and their relationship with the urban management system,
Economics,Urban development plans, etc. After analyzing the content of the interviews
through the Ishikawa diagram in order to better show the root causes, it became clear that
the poor relationship between urban management and traditional planning has many
manifestations.eThe results showed that many factors have played a role in the width and
length of each other and in the non-realization of urban projects in order to correct these
deficiencies , different methods can be used such as changing the paradigm , modifying
the structure of human resources ,strengthening the role of peoples
participation,organizational coordination and controlling the land.
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Extended Abstract

Introduction

One of the problems of many different cities in the country is that many technical and construction projects
resulting from urban development plans are abandoned without any results when they reach the implementation
stage, and a small percentage of them are implemented successfully. Different social groups also consider
themselves to be interested in the completion of such projects, which may be considered as one of the reasons
for the lack of physical progress of the projects. At the country level, there are many projects such as the
development of subway lines, the construction of overpasses and underpasses, the construction of surface water
collection systems, etc. which have been abandoned for many years with relative physical progress, which also
causes the stagnation of urban capital is.

Study Area

The city of Rasht is located at 37°16'N latitude and 49°36' E longitude from the Greenwich meridian. In the
north of Iran, Rasht city as the center of Rasht county and Gilan province with an area of 1215 Km”"2, almost in
the center of the Gilan Jalga, in the largest part of the Sefid Rood river delta with an average height of 8 meters
from the level of the open seas and at 330 km North West of Tehran, this city is located in the central part of
Rasht county.

Material and Methods

The current research is applied in terms of purpose and descriptive-analytical in terms of method. Data
collection is done in two parts. In the descriptive part, the records were examined using documentary and
library methods, and in the analytical part, the reasons for the silence of the projects and the factors affecting
them were studied in the field through interviews with the officials. The Ishikawa or fishbone method has been
used to find the root causes.

Result and Discussion

After analyzing the content of the interviews through the Ishikawa diagram in order to show the root cause as
best as possible, it was found that the weakness in the relationship between urban management and traditional
planning has many manifestations.

Conclusion

The results showed that many factors have played a role in the non-fulfiliment of urban projects, and in order to
correct these deficiencies, various methods can be used such as changing the paradigm, reforming the structure
of human resources, strengthening the role of people's participation, coordination Organization and control of
undocumented lands.

Key words: project realization, officials ‘attitude, Rasht Municipality, Urban development plans.
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