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Abstract

Context and Purpose: Tourism resources are a vital and influential factor in a competitive
environment. In the last few decades, the management of tourism resources has taken a
special place in the sustainable development of tourism destinations. This article aims to
provide a strategic approach that can evaluate the sustainability of tourist destinations
along with competitiveness analysis.

Methodology: The method used in this article is mixed, composed of qualitative and
quantitative methods.

Findings: The comprehensive information on resources and capabilities was gathered using
the data and information from the Cultural Heritage and Tourism Organization and other
provincial Organizations such as the Management and Planning Organization of Kerman
Province. Then, the tourism capabilities and sustainable competitiveness of Kerman
province were evaluated using the results of questionnaires and a Meta-SWOT analysis.
Conclusion: The results show that the tourist activities and attractions of Kerman province
are the most valuable and rare tourist resources in this destination. Despite the relative
sustainability of these resources, they are not well organized. Along with tourist activities
and attractions, the facilities and services have a very high strategic fit in this destination.
Tourist activities and attractions have a very strong strategic fit with economic, ecological,
and technological factors. They also strongly fit with legal, political, and socio-cultural
factors. On the other hand, legal, political, and ecological factors are the most important
among the external factors and have the highest degree of urgency.

Originality /value: This research has used a combination of resource-based and sustainable
development approaches using the Meta-SWOT analysis to generalize the resource-based
theory to the sustainability of tourism destinations.
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Extended Abstract

1. Introduction

Tourism  products are  significant
resources used to attract and satisfy
demand. The resources available in a
tourism destination determine the
appropriate markets more than the
conditions in the business environment
that allow the creation of successful
strategies to capture them. Therefore,
only proper management of tourism
resources enables destinations to promote
sustainable development within the
framework of strategic competition.
However, the usual practice is to treat
these issues separately. Although today,
planning is considered a tool for analysis,
future, and vision action to develop
sustainable tourism for the destination, at
best, only the public sector tourism
industry tends to feel responsible for
sustainability, and private companies in
this sector mainly use strategic planning
to gain competitive advantages. This dual
approach is based on vague ideas by both
public and private planning groups.
Government planners often examine the
competition between different places,
regions, and tourist destinations. On the
other hand, private companies have
minimal compromise on social and
environmental responsibility. Therefore,
combining these two approaches requires
critical insight and a method based on a
more structured approach to facilitate the
analysis of competitors and guide
decision-makers in the integrated process
of strategic planning toward sustainable
development.

The resource-based theory focuses on
internal resources to gain competitive
advantages. A resource-based perspective
offers powerful tools for studying
resources that integrate competitiveness

and sustainability and provides a broader
perspective and management of tourism
destinations. The main goal of this
research is to identify and evaluate the
strategic  potentials, abilities, and
limitations of tourism with a sustainable
development approach, relying on the
resource-based theory, to carry out
strategic tourism planning with a more
integrated approach in line with the
sustainable development of the tourism
destination.

In this regard, this research discussed
the existing strategic analysis techniques,
evaluated the degree of conformity of
these methods with the dimensions of
source-based theory, and finally, used the
best technique for the strategic analysis
and evaluation of Kerman province as a
tourist destination.

2. Research Methodology

According to the research objective, this
study is applied with a descriptive-
analytical ~method. First of all,
comprehensive information on resources
and capabilities (such as tourist

attractions, facilities and services,
infrastructure, management and
organization, human resources,

marketing, and marketing) was gathered
using the data and information from the
Cultural Heritage and Tourism
Organization and other provincial
Organizations such as the Management
and Planning Organization of Kerman
Province. Then, a questionnaire was
designed according to the theoretical
framework and literature to collect the
data required for Meta-SWOT analysis.

The exponential snowball sampling
without discrimination method was used
in this research. The statistical population
of this research included tourism experts
from Kerman province. After identifying
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the initial people, they were given a
questionnaire to fill out. Collecting
information continued to the saturation
stage (sample size reached 25). The
tourism capabilities and sustainable
competitiveness of Kerman province were
evaluated using questionnaires and a
Meta-SWOT analysis. This analysis used a
resource-based theory to answer the
challenge of “how to identify the
sustainable competitive advantage of each
resource and capability?” This theory
measures resources and capabilities using
the VRIO(S) model. There are four
consecutive steps in Meta-SWOT analysis
to carry out strategic analysis:

Step 1: Identification and evaluation of
resources and competitors;

Step 2: Business (internal-external)
environment analysis;

Step 3: Evaluation of strategic fit;

Step 4: Generation of strategic map.

3. Research Findings

The research findings show that tourist
activities and attractions, marketing,
management, organizational structure
and organizations, and financial resources
are critical internal factors.

Considering the tourism characteristics
of Kerman province and its neighboring
provinces, the main competitors of
Kerman province at the national and
regional level were Isfahan, Fars, Yazd,
Hormozgan, Sistan and Baluchistan, and
South Khorasan provinces.

Isfahan, Fars, and Kerman provinces are
in the 1-3 rank in the current tourism
competitive  environment, and the
competitive status of Kerman province is
lower than Isfahan, Fars, and Hormozgan
provinces, higher than Yazd province, and

much higher than Sistan and Baluchistan
and South Khorasan provinces.

Ecological factors are considered the
most significant external influencing
factor in the sustainable tourism
development in Kerman province. Legal,
political, and economic factors are in the
following ranks. Due to their impact on the
sustainable development of Kerman,
tourism needs to pay attention to them
and take action.

Among the internal factors (strengths
and weaknesses), tourist activities and
attractions (ecotourism, geo-tourism,
natural, cultural-historical, religious, rural,
and ad hoc tourism) and facilities and
services have the highest suitability are
more valuable, rare, inimitable, and
irreplaceable than other internal factors.

Despite the relative stability of these
resources and capabilities, they are not
well organized. Along with tourist
attractions and activities, tourism facilities
and services of the province have a very
high strategic fit. Tourist activities and
attractions have a strong strategic fit with
economic, ecological, and technological
factors and a strong fit with government,
legal, political, and socio-cultural factors.
On the other hand, legal and political
factors (international policies, political
stability, national and regional security,
laws and regulations, and change of
governments) are the most important
external factors and have the highest
degree of urgency.

4. Conclusion

The tourism sector in Kerman province
has significant potential and resources.
However, this province faces various
obstacles and threats to the development
of its tourism sector.
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The suggestions to improve the
competitiveness of Kerman's tourism
destination are: (1) allocating necessary
resources to lead and implement tourism
strategies and facilitate cooperation
between institutions, activists, and
stakeholders in the province’s tourism, (2)
increasing new products and developing
new tourism experiences to attract
tourists, (3) using the province's tourism
brand to promote tourism along with
attractive imagery to arouse the interest
and participation of potential tourists, (4)
ensuring the province's geographical
location and spatial-spatial advantages in
tourism development to create unique
tourist experiences, (5) investing in
developing tourism infrastructure and
services to expand tourism activities and
improve the experience of tourists
throughout the province, (6) prioritizing
community participation in tourism
development, creating opportunities for

continuous interaction with tourism
executive bodies, and supporting those
working to promote local tourism
development, and (7) ensuring continuous
preservation and protection of tourism
assets of the province while creating
valuable experiences for tourists.
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