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Purpose: When the library fails to fulfill a social need, the society does not stop its action in
fulfilling that need, but creates another institution to fulfill that need. So it is appropriate for
librarians and libraries to act not only harmoniously but also proactively in interacting with
developments and new conditions. Considering that university libraries, if they focus their
services on the needs of their community, and if the user community has the feeling that the
money received from them will be spent on optimal services for them, it seems that they are
reasonably willing to provide the services received. To pay such works are common in many
countries and their libraries. Therefore, according to the existence of commercialization
models, it is possible to design a commercialization model suitable for university library
services. Purpose of this research is, providing a model for commercialization academic
library services.

Methodology: The method of this research is applied-developing and qualitative research, as
well as Grounded theory was used for data analysis. In this research used method for sampling
is, snowball. Using theoretical saturation index, 25 persons were interviewed include of
professors of information science, economic, entrepreneur management, and managers and
librarians of Central libraries in Kermanshah universities. Collecting documents and studying
the background of the research was chosen as a complement to data collection. After
collecting all the data, the researcher performs the coding steps and answers the research
questions, and finally a comprehensive model of commercialization for university library
services was achieved.

Findings: Coding was done for all the data obtained from the interviews and the study of
related texts, separated by services, and the main components of the commercialization model
for these services were obtained. The performed analysis through coding steps, showed that
in discussing the commercialization of these services, categories or the main elements were
as follows: discovery(create) idea, assessment ideas, audiences, the rules and permissions,
commercialization method, supply financial sources, possibilities and equipment, how to
produce and marketing.

Conclusion: In order to have an entrepreneurial university, the heart of the university, i.e. the
library, must also be an entrepreneur, and for library entrepreneurship, library services must
be commercialized. Commercialization is a process that transforms ideas and results of
research from any department of the university, including the library, into products or services
that can be sold in the market. Eventually, a model was obtained for commercialization of
university libraries services in the form of a process comprising 9 main categories.
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