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Abstract

The purpose of this study was to analyze the competitive intelligence of sports club
managers in Tehran. The statistical population of the study were all managers and experts
of sports clubs in Tehran, from which 388 individuals were selected by probability
convenice sampling as a research sample. The research tool was a revised competitive
intelligence questionnaire whose validity and reliability were examined and confirmed. In
order to analyze the data, the U-Man-Whitney test was applied to determine the
differences in the dimensions of competitive intelligence (market intelligence, social and
strategic intelligence, competitors' intelligence, technological intelligence) of male and
female managers and specify the difference in competitive dimensions of sports club
managers public and private, as well as the partial least squares (PLS) model was used to
design the model. The results indicated that there was a significant difference between the
competitive intelligence of men and women and between the competitive intelligence of
managers of public and private sports clubs. Besides, in managers of private and public
sports clubs, the component of social and strategic intelligence was in the first place. In
addition, the results of the research model design also showed that according to the
coefficients of the final model, competitors' intelligence had the greatest impact, followed
by social and strategic intelligence, market intelligence, and technological intelligence,
respectively. Finally, due to the higher coefficient of competitors' intelligence in the
present study, sports club managers must maintain and promote to maintain and improve
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competitive intelligence as much as possible, through gaining knowledge of the changes
in competitors' information on the World Wide Web, gathering information related to the
monthly budget of competitors, gaining knowledge of the cost of competitor clubs (special
discounts, course fees, etc.) to gain more knowledge about their competitors.
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Extended Abstract

Background and Purpose

In an age of increasing globalization, competitiveness is an important issue among
policymakers in various industries. Among these, one of the most controversial
industries is the sports industry (Sarvari et al, 2018,5). In this industry, like other
industries, the analysis of the internal and external environments of the
organization and the interpretation of information obtained from the internal and
external environment, have an impact on the future decisions of sports club
managers for higher and greater success. Competitive intelligence is one of the
new tools of analyzing the internal and external environment to obtain valuable
information from competitors. Managers who use competitive intelligence are
able to better analyze competitors. Based on the theory of the French School of
Management, the dimensions of competitive intelligence are related to each other
and can be divided into four main categories: 1- Market intelligence 2- Social and
strategic intelligence 3- Competitors' intelligence 4- Technological intelligence.
Hence, the main purpose of this study was to analyze the competitive intelligence
of sports club managers in Tehran.

Materials and Methods

The research statistical population was all managers and experts of sports clubs in
Tehran, from which 388 individuals were selected by probability convenice
sampling as a research sample. The research tool was a revised competitive
intelligence questionnaire which was prepared based on the research objectives
and experiences of previous researches, after reviewing the theoretical
foundations and research background with the opinion of sports management
professors and experts in this field. Confirmatory factor analysis was used to
confirm the construct validity of the research tool and the reliability of the research
tool was evaluated and confirmed using Cronbach's alpha method (956.0). The
research tool consisted of two main parts; the first part of the questionnaire items
related to the demographic characteristics of the samples and the second part
included items associated with the main variables of the research, consisting of 28
items. In order to score and evaluate the items, a five-point Likert scale was used,
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ranging from a score of 1 (very low) to a score of 5 (very high). Friedman ranking
test was used to determine the priority of each dimension of competitive
intelligence of managers. To analyze the data and test the research questions, due
to the abnormality of the data, the U-Man-Whitney test was used as well as to
design the model, the partial least squares (PLS) model was used. Statistical data
analysis was performed with SPSS software and the final research model was
tested with Smart.PLS software.

Findings

Findings of the research on the status of each of the components of the research
showed that out of 388 samples of the present study, the highest number is related
to the age group of 31 to 35 years. 52.6 % are male, 47.4 % are female, 52.3 %
are single and 47.7 % are married. In terms of degree, the diploma group and lower
than the diploma group has the highest frequency. Private clubs had the highest
frequency with 57.7 %. History of 1 to 5 years with 34.5 % and the southern region
of Tehran with 25.5 % had the highest frequency. There was a significant
difference between the competitive intelligence of men and women and between
the dimensions of competitive intelligence of men and between the dimensions of
competitive intelligence of public and private sports clubs. In managers of private
and public clubs in Tehran, the component of social and strategic intelligence is
in the first level. The values obtained for the Q2 index, except for the component
of technological intelligence, which is in the medium to strong range, the values
related to other components are more than 0.35 (strong). According to the
coefficients of the final model, competitors' intelligence had the greatest impact,
followed by social and strategic intelligence, market intelligence and
technological intelligence, respectively. The results showed that there is is a
significant positive relationship between competitive intelligence and its
dimensions. So sports club managers must strengthen and improve themselves by
creating a sense of competition via holding competitions and motivating. They
can also train to use the Internet (establishing a website for their sports club,
creating a dedicated group of customers, etc) and motivate themselves to surpass
competitors. Finally, due to the higher coefficient of competitors' intelligence in
the present study, sports club managers must maintain and promote competitive
intelligence as much as possible by becoming aware of changes in competitors'
information on the World Wide Web, gathering information related to the monthly
budget of competitors, and gaining knowledge of the cost of competitor clubs
(special discounts, course fees, etc.) to gain more knowledge about their
competitors.
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Table 2- Classification of questionnaire questions according to the indicators and
their factor load
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Table 3- Cronbach's alpha coefficient of questionnaire components
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1. Pilot study
2.PLS

3. SPSS

4. Smart PLS
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Table 4- Describe the demographic characteristics of the statistical sample of the

research
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Percent  Frequency Scale Percent Frequency Scale
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Table 4- Describe the demographic characteristics of the statistical sample of the

research
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Table 5- Results of Mann-Whitney U test to determine the difference in the
dimensions of competitive intelligence of male and female managers of sports clubs

in Tehran
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Table 6- Results of Mann-Whitney U test to determine the differences in

dimensions affecting the competitive intelligence of public and private managers of
sports clubs in Tehran
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Table 7- Friedman test statistics obtained by ranking the dimensions of
competitive intelligence of managers of private sports clubs in Tehran

) (eSSlee RS o 4
Average rating Average Variable Level
3/35 3/950 Syl g seloiz] (saiadgn (Firsty Js
3/34 3/998 L3, diadgn (Second) pgs
3/11 3/898 BRSNS (Third) ey
2139 3/686 N RTCHPRCORIN (Fourth) s le>

Olyde (B (gusedign dlul gulsady Juol> pous 13 o903 sloylol —A Jgu
Ol e (90 ()9 soliil
Table 8- Friedman test statistics obtained by ranking the dimensions of
competitive intelligence of managers of public sports clubs in Tehran
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Table 9- Path coefficient values and t-statistic hypotheses related to research model

paths
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Table 10- Fit index values for research model variables
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Figure 1- The final research model in the case of path coefficient and factor
loads
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Figure 2- The final research model in the case of significant values (T. Value)
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