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Abstract

The purpose of this study was to identify the factors affecting the development of Iranian
international women's sports diplomacy. This research was exploratory and was done
qualitatively (thematic analysis). The population of this study consisted of experts aware
of the phenomenon under study. Sampling was done purposefully with a snowball
technique and semi-structured interviews were conducted with participants. Based on the
analysis of 17 interviews with study participants, 13 main themes and 33 sub-themes were
identified. The results showed that the factors of religious requirements, socio-cultural
requirements, media requirements, awareness, promotion of scientific knowledge,
development of an effective strategy, political-sports institutions responsibility, human
resource development, structural requirements, international branding, management
factors, holding events, and development of international communications are the main
factors influencing the development of Iranian international women's sports diplomacy.
In general, the results showed, as a result of their increasing success and progress in
international arenas, women's sports in the Islamic Republic of Iran are an effective tool
for international diplomacy. The results of this study are a clear road map for officials and
sports organizations to pave the way for the advancement of women's sports and
ultimately the development of international diplomacy of women's sports.
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Extended Abstract

Background and Purpose

Today, sports have been able to explain its place in the diplomatic system well. In
such a way that diplomatic literature has been able to blur borders and open more
ways for dialogue, so that different people can gather together. Therefore, sport
has become an effective diplomatic tool (1). In this research, women's sports were
investigated as one of the tools of sports diplomacy. the main purpose of this study
was to identify the factors affecting the development of Iranian international
women's sports diplomacy. The main and secondary factors affecting the
development of Iranian international women's sports diplomacy were extracted.
Therefore, according to the main purpose of this study, the objectives of this study
were to identify the main and secondary factors affecting the development of
Iranian international women's sports diplomacy, as well as the strategies for the
development of Iranian international women's sports diplomacy.

Materials and Methods

This study is exploratory in nature and was conducted qualitatively (Thematic
analysis). Thematic analysis is a method for recognizing, analyzing and reporting
patterns in qualitative data. This type of analysis is one of the widely used methods
of qualitative data analysis (2) and it is a process for analyzing textual data. This
method transforms scattered and diverse data into rich and detailed data (3). The
use of qualitative studies, especially the method of thematic analysis, becomes
necessary when there is little data about the phenomenon under study, or when
there is a lack of a theoretical framework that deals with the subject in a
comprehensive manner in the studies (4). Considering the specificity of women's
sports diplomacy and the lack of a strong theoretical framework in this field,
referring and relying only on theoretical literature will not lead to comprehensive
results. Therefore, in this study, the method of theme analysis and the 6-step
approach of Brown and Clark (2006), was used. The research population included
experts who are aware of the studied phenomenon. Experts are those who have
the ability to recognize and define the studied phenomenon and have sufficient
experience in this field. For this purpose, university professors as faculty
members, sports federation employees, sports and youth department employees in
the women's section, athletes, coaches, referees, as well as some of Ph.D. students
who had research work in the field of sports diplomacy were used. Sampling was
done purposefully and with a snowball technique. The aim of purposive sampling
is the selection of information-rich samples, that is, the selection of cases that
allow for in-depth study. The samples in this study were subjected to semi-
structured interviews. The interviews were continued until theoretical saturation
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was achieved regarding the research topic. Thus, the researcher reached
theoretical saturation by conducting 17 interviews.

Findings

In this study, 13 main themes and 33 sub-themes were identified. According to
the findings of the analysis of the interviews conducted in this research, religious
requirements, socio-cultural requirements, media requirements, awareness,
promotion of scientific knowledge, development of an effective strategy,
political-sports institutions responsibility, human resource development,
structural requirements, international branding, management factors, holding
events, and development of international communications are the main factors
influencing the development of Iranian international women's sports diplomacy.
These factors, which were identified as the most important factors affecting the
development of Iranian international women's sports diplomacy, have the greatest
impact on this matter. These factors themselves include subsections as sub-
factors. Sub-factors influencing the development of Iranian international women's
sports diplomacy include the support of religious legislators. Since Iran is an
Islamic country, women's sports activities are carried out in accordance with
Islamic laws, and women athletes take part in international sports arenas while
respecting Islamic values and ethics. However, in some cases, for more
participation in international competitions, women athletes need more support
from religious authorities and facilitate the conditions for more women athletes to
participate in international arenas. Other secondary factors are: reduction of
restrictions on women's sports, credibility and trust in capable women managers,
gender justice, culture building, promotion activities, high capacity of the media
- support of the media, reduction of media restrictions, informing and creating
awareness in the public mind , raising the awareness of senior religious and
political managers, increasing the knowledge of coaches, referees and senior
sports managers, operationalizing university research, aligning with political
currents, promoting and strengthening the concept of women's sports diplomacy,
interested organizations support, establishing cooperation and coordination
between interested institutions, training and education of human resources,
developing investment in basic sports and player training, attracting and
maintaining human capital, empowering human resources, professionalizing
women's sports teams and clubs, privatizing the structure of sports, gaining
effective international seats, management policies, meritocracy, hosting sports
events, continuously holding camps and friendly matches, improving
communication and increasing media interactions, improving the image of the
country, using effective sports elites, branding sports elites. According to the
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interviewees, hosting international events is a suitable opportunity to introduce
cultural and sports capacities and also create a positive image of the host country
in the world. On top of that, elite athletes can be used as ambassadors in other
countries and lead to the development of communication.

In general, the research results showed that women's sports in the Islamic
Republic of Iran are an effective tool for the development of Iranian international
sports diplomacy due to the increasing success and progress it has in the
international arena. However, the Islamic Republic of Iran has not yet been able
to use this important capacity. The results of this study are a clear road map for
the officials and sports organizations of the Islamic Republic of Iran to pave the
way for the development of women's sports and finally the development of
international diplomacy of women's sports. Therefore, it is necessary for most of
the interested institutions to be aware of the benefits of developing the
international dilemma of women's sports in Iran. Thus, it is suggested to organize
knowledge-building seminars in the field of political achievement resulting from
the development of international women's sports diplomacy.

Keywords: Women's Sport, Sports Diplomacy, Iran, Sports and Policy.
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