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Abstract

The purpose of the study was to identify the requirements and the roles of organizations
in the policy-making process of sport for all. This study was an applied, exploratory,
qualitative method; a thematic analysis approach was used. The population composed of
all experts in the field of policy-making in sport for all, in two academic and executive
groups (14 people). The subjects were selected through a purposive sampling method. In
the Policy Requirements section, there were 59 categories, covering 9 concepts of internal
communication, international communication, economic, cultural, sports, fundamental
research, facilities and equipment, human resource and other requirements. In the section
of the role of relevant organizations in the policy process, there were 68 categories that
were categorized into 7 concepts educational-research, strategic, communication,
executive, monitoring and control, financial, and possibility. According to the results, it is
proposed to create a unity of procedure between the executive bodies, with the focus on
the Ministry of Sports and Youth. Policymakers are also advised to pay special attention
to the role of organizations when making policies in sport for all.
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Extended Abstract

Background and Purpose

Despite the fact that different countries have adopted policies for the development
of sport in various fields such as transportation, urban design, etc. (Santo &
Mildner, 2010, 81), in Iran, few studies have been conducted in this field. While
policy areas such as environmental and social welfare have been the subject to
much researches, sport has remained marginal. The marginalization of sport is at
odds with the recognition of sport by many governments as a very important area
of policy. Many governments plan to increase public participation in sports and
physical activity. Hence, in our country, in order to benefit from the advantages
of sports and sports activities, effective and efficient policies and planning must
be done. Appropriate policy-making seems to be the key and foundation for all
aspects of sport. A review of relevant literature shows that research on "policy in
sport for all" is limited and most researchers have done operational planning and
identified the factors affecting the development of sport for all. For example,
Javadipour et al. (2014) provided a model for the development of sport for all in
Iran by examining its strengths and weaknesses and the opportunities and threats
of sport for all. Sameenia et al. (2013), in their study, while examining the current
situation of sport for all in Iran, identified 22 strengths, 22 weaknesses, 20
opportunities and 8 major threats in this area. Vafaei Moghaddam et al. (2019)
conducted a study with the aim of presenting a model of development of factors
for sport for all. Babaei et al. (2020) in a study presented a qualitative model for
development of sport for all in Iran. According to the study gaps, the purpose of
this study is to identify the requirements and role of organizations in the policy-
making process of the country's public sports system.

Methods and Materials

Given the gaps in the research literature, this study was conducted with a
qualitative and exploratory approach (Koenig, 1993, 2). Participants in the
interview were selected through the purposive sampling. Interviewees included
all experts in the field of policy in sport for all, in two academic and executive
groups (14 people). Initial communication with interviewees was done via email,
which involved an invitation to collaborate, research objectives, and general
research questions. They were also given information about the voice recording
and its process of coducting. To gather information, in-depth and semi-structured
interviews were used, all of which were digitally recorded. The interviews lasted
30 to 40 minutes and eventually resulted in 85 pages of transcripts. According to
Kvale and Brinkmann (2015), to help share ideas better and more easily, the
questions were short and in informal language. Following the Castillo-Montoya
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(2016) interview method, the interviewees were first asked questions about their
demographic characteristics and work history. The main research questions were
then provided to them. To analyze the results, a thematic analysis method was
used. Six-step method was used for thematic analysis:1. The interviews were
completely transcribed and the authors read the text twice to get acquainted with
it; 2. After carefully studying the texts, in the second part, we created the initial
code, which was done by writing a note on the text and the margins of the text; 3.
In the third part, the basic codes were arranged in the form of themes; 4. The
themes derived from the text were then categorized into similar and coherent
groups; 5. In the fifth step, the networks of themes were drawn, reviewed, and
analyzed; 6. Finally, the final research report was analyzed and compiled.

Findings

In the policy requirements section, there were 59 categories, covering 9 concepts
of internal communication, international communication, economic, cultural,
sports, fundamental research, facilities and equipment, human resource and other
requirements. In the section of the role of relevant organizations in the policy
process, there were 68 categories that were categorized into 7 concepts
educational-research, strategic, communication, executive, monitoring and
control, financial, and possibility.

Conclusion

According to the results, it is proposed to create a unity of procedure between the
executive bodies, with the focus on the Ministry of Sports and Youth.
Policymakers are also advised to pay special attention to the role of organizations
when making policies in sport for all.
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