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Introduction: Crisis is known as an extraordinary disorder in standard operations
that threatens the safety and success of an organization. Before the crisis, there is an
opportunity to prevent some serious damages by predicting and managing possible
crises. The gap of conscious prediction of crises in professional football of Iran is
clear. Therefore, the current study set to propose a model of conscious crisis
prediction for professional football of Iran.

Methods: A qualitative study was conducted, selecting a constructivist approach of
the Grounded Theory strategy. Exploratory-fundamental data were collected using
targeted, snowball sampling technique based on in-depth semi-structured interviews
with 19 experts of sports management familiar with sports crisis.

Results: Theoretical saturation of open codes is the beginning of centralized
coding. Afterwards, the primary axes were identified, i.e. after transcribing about
197 sentences of the interviews and excluding duplicates, 121 primary concepts and
categories were obtained in the initial coding, and then 31 centralized codes were
obtained; finally, the main categories were presented in seven central codes.

Conclusion: The root of all possible crises likely to occur in Iran's professional
football must be determined. Afterward, the pathology of crises should be
indicated, taking into account that today's world is full of different uncertainties,
abundant complexities, ambiguities, and uncontrollable fluctuations. Then,
conscious prediction should be applied to design different scenarios associated with
every crisis.
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Extended Abstract

Introduction

A crisis is defined as an extraordinary disruption in
standard operations that threatens the safety and
success of an organization. Before the crisis, there is an
opportunity to prevent some serious damage by
predicting and managing possible crises. The void of
conscious prediction of crises in Iran's professional
football is visible. Therefore, the aim of this study is to
present a model of conscious crisis prediction in
Iranian professional football. But with these
interpretations, due to the special conditions of
professional football, planning in today's football
becomes complicated and difficult when different
decisions must be made. Also, planning in professional
sports becomes more difficult when different people
have to be considered in these decisions. This situation
becomes more complicated when there are multiple
stakeholders (organizing committees, participants,
legal groups, facilities and venues, sponsors, etc.) and
various tasks must be performed. The challenge for
professional sports organizers is to be flexible to meet
the needs of different groups and sports. One of the
most important challenges facing the organizers of
professional sports and especially professional football
is dealing with possible crises and risks that may occur
in various economic, cultural, infrastructural, event,
national and international sectors.

Methods

The current study was conducted qualitatively and by
choosing a constructivist approach from the database
strategy. The data of this research, which had an
exploratory-fundamental nature, was collected through
targeted sampling with the snowball technique and
based on in-depth semi-structured interviews with 19
sports management experts familiar with the crisis in
sports.

Results

By extracting the codes of the studies, analyzing and
the theoretical saturation of open codes is the
beginning of centralized coding; after that, the main
axes were identified. Thus, after about 197 sentences
implemented from the interviews, after removing
duplicates, 121 basic concepts and categories were
obtained in the initial coding, then 31 centralized codes
were obtained and finally, the main categories were
presented in seven central codes. After analyzing the
categories related to the conscious prediction of the
crisis in Iran's professional football, the final model of
the research was presented in such a way that the root
of all possible crises that are likely to occur in Iran's
professional football were determined; After that, the

pathology of each crisis should be done considering
that today's world is full of various uncertainties, great
complexity, many ambiguities and uncontrollable
fluctuations; Then, with conscious forecasting,
different scenarios and appropriate to each crisis
should be designed; Finally, based on the management
approach based on the future, the issue of education
and organization should be implemented in the main
players of professional football in Iran. Figure 4 shows
the model of conscious crisis prediction in Iran's
professional football.

Conclusion

In the final conclusion of this research, it can be
claimed that any possible crisis that may occur in
professional football can be tested based on this model.
The mechanism of using this model was discussed
before and the operational suggestions related to all the
main components were presented separately. In the
end, it can be stated that the root of all possible crises
that are likely to occur in Iran's professional football
should be determined, and after that, the pathology of
each crisis should be determined, taking into account
that today's world is full of various uncertainties, great
complexity, many ambiguities and fluctuations. It is
uncontrollable. After that, with conscious forecasting,
different scenarios and appropriate to each crisis
should be designed; Finally, in order to plan, organize,
direct, allocate resources and other factors of crisis
management in professional football, it is necessary to
determine educational, research, equipment, logistic
and structural needs by using forward-looking
management approaches. In relation to this study, there
is no debatable limitation; but perhaps it can be
acknowledged that although this model was
specifically designed for the conscious prediction of
crises in football, it can be used in connection with
other sports in the field of professional sports.
Therefore, future researchers are suggested to use this
model as a model and test it on different sports and
submit their report. It is also suggested that future
researchers design the future scenarios of crisis
management in Iran's professional football based on a
forward-looking approach.
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