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Introduction: Threatening team identity is a new field in the literature of sports
management and marketing that has recently been considered by researchers in this
field. In this regard, the present study was conducted with the aim of identifying the
factors threatening the team identity of national football team fans.

Methods: The method of the present research was qualitative research in the form
of content analysis and the statistical population included national team fans that
followed the Iranian Football Federation's Instagram page. The sampling method
was purposeful and in-depth interviews were conducted with 16 participants until
theoretical saturation. Coding technique and NVivo version 10 software were used
to analyze the data.

Results: The results showed the factors threatening the team identity of national
team fans in seven themes; weak financial management, poor executive
management and illegitimate management of the federation, improper selection of
players, improper selection of technical staff, poor brand of invited players and
poor performance of the team are categorized.

Conclusion: The results of this study, on the one hand, eliminate the huge scientific
gap in the literature threatening team identity in domestic and foreign research, and
on the other hand, Managers can recognize their inappropriate actions and
weaknesses in the field of threatening the team identity of national team fans and
put effective strategies and strategies on their agenda to at least be able to reduce
the number and amount of these factors.
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Extended Abstract

Introduction

Although sports have the ability to deeply engage fans,
create intense emotional experiences, and form
attachments for athletes and teams, this bond can be
threatened by a number of actions or incidents. Team
identity threat is a new field in sports management and
marketing literature that has recently attracted the
interest of sports consumer behavior researchers. The
noteworthy point here is that previous researches have
focused on the empirical investigation of only one factor
that threatens team identity in club teams, and no
research has been done inside or outside the country
regarding the factors that threaten the team identity of
the fans of the national football team. In this regard, the
present research was conducted with the aim of
identifying the factors that threaten the team identity of
the fans of the Iranian national football team.

Methods

The current research has a qualitative nature in terms of
practical purpose and based on data search, and was
carried out with interpretive content analysis method.
The statistical population of this study included all the
followers of the official page of the Iranian Football
Federation on the Instagram social network. In this
research, the purposeful sampling method was used to
identify the samples, and the sampling was done until
the theoretical saturation stage, and to ensure data
saturation, interviews were also conducted with two
more samples. In order to analyze the data, the coding
technique was used and NVivo version 10 software was
used to categorize the data.

Results

The results of examining the demographic
characteristics of the participants in the research
interview show that 11 of the participants were male
(69%) and 5 were female (31%). Their average age was
32 years and their average fan experience was 14 years.
The findings of the research indicate that the factors and
conditions that threaten the team identity of the national
football team fans are categorized into two main themes
of macro-level management weakness and micro-level
management weakness, which include 7 sub-themes and
27 primary codes. . The main theme of macro-level
management weakness refers to the factors and
conditions that at the macro-management level of the
Ministry of Sports and the Football Federation have
threatened the team's identity for the fans of the national
team, and includes three sub-themes; The weakness of
the executive management of the federation is the
weakness of the financial management of the federation

and the illegitimate management of the federation. Also,
the main theme of the weakness of micro-level
management refers to the factors that threaten the team
identity of the national team's fans at the level of
individuals and personnel of the national team. The four
sub-themes of improper selection of players, improper
selection of technical staff, weak brand of invited
players and poor performance of the team are the factors
that threaten the team identity of the national team fans
at this level.

Conclusion

The results of this research in both theoretical and
practical parts have provided important applications for
sports management researchers and football officials of
the country. In the theoretical part, considering that the
present research is the first study conducted in the field
of the threat to the team identity of the national team
fans, the importance of the obtained results is very
important and has contributed to the scientific body of
this field and is a new, interesting and practical field of
study. In the football industry, it has brought the country
to interested researchers. Also, in the practical part, the
results of this research can be wused for sports
organizations, sports policy makers, officials and those
involved in football in the country. Because, they can
provide a coherent view and a complete understanding
of the factors that threaten the team identity of the fans
of the national football team of the country.
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