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Introduction: Many women have expanded their abilities in diverse sports.
However, these achievements could not have impacted the media coverage of
professional women's sports in Iran and it is still not appropriate.

Methods: Therefore, the purpose of this study was to identify the sport of women's
championship media coverage pattern in Iran using a qualitative Grounded method
based on the theory of Strauss and Corbin (1998). Due to the purposeful use and
application of theoretical saturation criteria, semi-structured interviews were
conducted with 22 women sports specialists.

Results: The research findings highlighted that several factors contribute to the
mismanagement of women's sports. These factors include cultural barriers, the
absence of effective sports marketing, socialization issues, and a lack of well-
defined programming strategies within the media. The study identified contextual
factors like the existence of a glass ceiling, and political, ideological, and legal-
executive interventions as further contributing conditions. It was observed that
national mass media employs strategies like the absence of sports marketing and
the promotion of sports antifeminism when covering female sports. Consequently,
the mismanagement of women's sports can be traced back to a shortage of media
coverage. This lack of media coverage is seen as fostering a culture that opposes
women's rights. In contrast, social media emerges as a potential platform for the
promotion of women's sports.

Conclusion: Due to the lack of media representation, Iranian female athletes have
turned to social media as a valuable platform for personal branding, boosting their
motivation, expanding their fans, and attracting potential investors.

Cite this article:Ahmadi, M., Molana, Y., (2023). Presentation of Conceptual Model of Media Coverage from Iranian women
athletes. Sport Management Journal, 15 (3), 129-149.

DOl :http//doi.org/10.22059/JSM.2021.331555.2825.

Journal of Sport Management by University of Tehran Press is licensed under CC BY-NC 4.0

| web site: https://jsm.ut.ac.ir/ | Email: jsm@ut.ac.ir.

© The Author(s).

Publisher: University of Tehran Press.



https://orcid.org/0000-0002-9802-4769
https://orcid.org/my-orcid?orcid=0009-0001-2641-6472
mailto:dr.mehrdadahmadi@yahoo.com
mailto:yasamin.molana@unife.it
doi:http//doi.org/10.22059/JSM.2021.331555.2825.
https://jsmdl.ut.ac.ir/
https://press.ut.ac.ir/
http://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1
https://jsm.ut.ac.ir/
mailto:jsm@ut.ac.ir

Extended Abstract

Introduction

A historical review of most societies reflects the
marginal role of women in sports. Sport has historically
been a realm of males, and their standards and values
have been shaped by men's standards. In Iran, sports
media have a special position in developing and
spreading sports culture in society. Establishing and
launching sports networks on radio, and television and
the publication of numerous sports newspapers and
magazines indicate the importance of this socio-cultural
category. The prevailing perception is that women are
largely absent from the sports scene and in the
meantime, media efforts marginalize women's sports
activities. Given that media coverage is one of the most
important factors in sports development, this study
intends to investigate the model of current media
representation, its barriers, and the consequences of
media coverage of women’s sports in Iran.

Method

The grounded theory approach was adopted as the
research method for this paper. The reason for using
qualitative methodology is the existence of weakness in
the theoretical and experimental background of
research. In determining the statistical sample for
conducting semi-structured (open) interviews, the aim
was to include women sports professionals from three
distinct categories: elite athletes, coaches, and Vice
Presidents of the Federation. Specifically, individuals
with over a decade of experience in both national and
international sports involvement were targeted. This
resulted in a total of 22 participants was included in the
interviews. In order to sample the interviews, the
purposive sampling method and snowball sampling
technique were used and the time of each interview was
45 minutes on average. At the end of each interview,
each interviewee was asked to introduce other
successful managers or activists in women's sports,
which continued until the interviews were saturated and
no new answers were obtained.

Results

The research findings highlighted that several factors
contribute to the mismanagement of women's sports.
These factors include cultural barriers, the absence of
effective sports marketing, socialization issues, and a
lack of well-defined programming strategies within the
media. Additionally, the study identified contextual
factors like the existence of a glass ceiling; and political,
ideological, and legal-executive interventions as further
contributing conditions. It was observed that national
mass media employs strategies like the ignorance of
sports marketing and the promotion of sports
antifeminism  when  covering  female  sports.

Consequently, the mismanagement of women's sports
can be traced back to a shortage of media coverage.
Cultural factors are one of the most important and main
factors that affect the coverage of women's sports
media. Based on the themes discerned from discussions
with Iranian athletes, this issue is fundamentally
grounded in three primary components. These
components encompass sexism, stemming from the
concept of gender bias, hegemonic masculinity, and
gender stereotypes deeply ingrained within Iranian
societal culture. Meanwhile, the censorship and
monitoring are not limited to the mass media
representation; this pressure has also spread to the
personal social media pages of athletes. Restrictions on
showing women's sports in all its forms include video
reports in print media, television competitions, the
sharing of a joint image of a team of female athletes
with male coaches, and the sharing of images on
personal social media pages. So women athletes use
lobbying and self-censorship to be present in the media
and to introduce their abilities in more than a few short
news items. The way Iranian female athletes are
portrayed in both national and international media
during various sports events is heavily influenced by
Iran's national and international Ideology and political
strategies. In this context, Iranian athletes face
restrictions for interviews with international media. Due
to cultural barriers such as the requirement for Hijab,
Iran is unable to host international women's sports
events. Additionally, the study highlighted the presence
of a "glass ceiling" in Iran that significantly impacts the
media coverage of female sports. This "glass ceiling" is
characterized by informal, unwritten cultural barriers
and the ingrained biases of male managers and
authorities, which collectively hinder women from
attaining equal and comparable positions to men in
managerial roles. The unequal opportunities for women
in sports management and media management, coupled
with their limited decision-making authority, were
identified in the data content analysis as factors
influencing the national media's coverage of Iranian
female athletes.

Some of the statements of the interviewees also refer to
these factors:

Person 1: “Full observance of the Islamic Hijab in
accordance with the laws of the country has not been
able to improve the situation of media coverage of
women's sports. In fact, a woman's body is a red line.
The athlete's body should not be noticed in the photos
and images taken from games and competitions.”
Person 2: “Many female athletes who face various
problems in the family or community to continue their
sport or are barred from going abroad by their husbands
and fathers to compete in international competitions are



all due to gender stereotypes that are constantly taught
and instilled by the media”

Person 3: “Inadequate media attention to women's
sports causes not every region can field a sports team,
which can lead to a decline in league competitions.
Additionally, the salaries earned by female athletes are
not on par with those earned by their male
counterparts.”

Person 4: “In television programs, a distinction is made
between male and female athletes. My brother and I are
both athletes and on a TV show we were invited to, the
host talked to my brother all the time. The camera was
far away from me and the whole focus of the program
was on my brother, while we are both on the same level
of success in the international arena.”

Person 5: “Platforms like YouTube, LinkedIn, Twitter,
and Instagram offer valuable avenues for many female
athletes to connect with their audiences and showcase
their respective sports. While direct communication
with foreign athletes may not be possible, it's worth
noting that even personal social media accounts are
subject to oversight by the federation, limiting the
content that can be shared. Nevertheless, we do monitor
the training activities of international teams.
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Furthermore, it's challenging to maintain frequent and
consistent updates on social media, but personal pages
tend to garner more enthusiasm and audience
engagement during training sessions and international
competitions.”

Person 6: “Due to the fact that international
competitions cannot be broadcast in the national media,
the families of women athletes follow the competitions
through YouTube or the World Federation website.
However, YouTube is good but it is difficult to access it
due to filtering.”

Person 7: “Officials' opposition to women's sports
makes it restricted. The attitude of the officials towards
women is traditional and they know women for home
and family and for having children and raising children.
The media promotes the same view. In this regard,
public relations can play a very effective and key role in
introducing women athlete champions and create
opportunities for athletes to be seen and introduced
through communication with the media, but
unfortunately, many public relations are either
unfamiliar with their role or they do not do their job
very well.”
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Figure 1: Conceptual Model of Media Coverage of Iranian Female Athletes



Conclusion

Common national media coverage of championship
sports of Iranian women athletes spread the injustice
culture through the families and society. The prevailing
ignorance regarding the heroism and talents of Iranian
female athletes in the national mainstream media has
adversely affected public perception, leading to a
growing disillusionment with the government.
However, social media has stepped in to bridge the
void left by mass media (TV, radio, newspapers, and
news agencies). Given that, mass media face a lack of
strategies for representing females’ championships,
Iranian athletes have turned to Social media as a
valuable platform for personal branding, boosting their
motivation, expanding their fans, and attracting
potential investors.
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