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1. Business Process Re-engineering� 
2. PMBOK (Project Management Body Of Knowledge) 

3. ��EVMS (Earned Value Management System) 
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1.��Process Reengineering 
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1. �Best Practices 
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1. Pete Spenner 

2.  BCWP (Budgeted Cost for Work Performed) 

3. ��BCWS (Budgeted Cost for Work Scheduled) 
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1. UB (Undistributed Budget) 

2.�MR (Management Reserve) 
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