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Providing identification and explanation of succession
planning model based on competence in the field of urban
management (Case study: Deputy of Urban Planning and

Architecture of Tehran Municipality)
Abstract

Urban management in Iran is introduced with the gener-
al organization of the municipality, and in this organiza-
tion, the deputy for urban planning and architecture is the
most specialized department for solving urban problems.
Human resource management in any organization is its
priority, which is the most important part of attracting
specialized personnel in specialized institutions. There-
fore, the existence of a specialized management system
based on human resources is the current need of the urban
management organization. Competency planning based
on competency, which is specifically explained for urban
management, is the need of today’s urban management
organization in Iran, which is always subject to chang-
es outside the specialized rule. A choice to optimize the
model of staff succession in the field of urban manage-
ment for the Deputy of Urban Planning and Architecture
of Tehran Municipality has addressed this issue.

The method of this research is mixed and the research
data have been collected through interviews with experts
and closed questionnaires from the staff of the Deputy of
Urban Planning and Architecture of the municipality. An-
alyzed and finally based on them, a merit-making model
is presented to optimize the model of staff succession in
the field of urban management.

Key Words: Competence, Succession, Urban Management,
Municipality of Tehran
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Analysis)

2- Deep interview

3- Snowball sampling

4- Data saturation

5- Succession

6- Hagberg Consulting Group

7- Competence

8- Succession Management and planning
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