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Necessity of Urban Strategic Management in Tabriz Met-
ropolitan Management System with Emphasis on Struc-
tural Equation Modeling

Abstract

The present study is aimed to investigate the necessity of using urban strategic man-
agement in Tabriz; studying the situation of Tabtiz urban management in order to
identify the strengths, weaknesses, opportunities and threats facing it, using the SWOT
technique, Also, consider the necessity of using the Urban strategic management sys-
tem, using structural equation analysis. Current management of Tabriz Although at-
tempting to transform from the traditional system to a new approach, but the lack
of proper design of urban management type in a strategic way, it puts it in doubt
and only localized plans for city development are strategically oriented. Which failed
because of non-strategic nature of urban management in Tabriz. The results of the
study of the SWOT of current patterns of Tabtiz urban management showed that
the management strategies of Tabtiz in the current situation is close to the defensive
strategies approach and it is needed to reduce weaknesses and turn threats into oppot-
tunities to get close to these strategies. Also the results of structural equation analysis
in MICMAC, with 41 index influence on the development of strategic management
approach, showed that 5 variables that have the most ditect impact on their system are:
institutional capacity building, urban integrated management, the realization of smart
city, the use of NGOs and human resource management; and 5 direct variables that
have the greatest influence on the system are: productivity, flexibility, decision-making
mechanism, human resource management and dynamics. The results showed that the
strategic nature of strategic thinking has the necessary ability for optimal control sys-
tems, dynamic management of the city, and emphasized above mentioned concept as
a case in Tabriz, and emphasized the need to transition from traditional management
to strategic urban management with an emphasis on keeping in mind the requirements
of the system, reveals in the management of Tabriz.

Keywords: management, urban management, urban strategic management, Tabtiz
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