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Abstract

In previous HR strategies’ researches, turbulent environment in different
models has been considered rarely. The goal of this research is to introduce a
strategic framework for human resource management functions in turbulent
environment. As paradigmatic point of view, method of this research is
interpretive and in terms of strategy, it is qualitative content analysis. Gathering
information method is library method and based on article review selected from
reliable scientific databases. First, the concept of environment, turbulent
environment and its different dimensions were explained. Then via selecting
specific human resource functions, the relevant strategic framework in turbulent
environment defined as findings of research. Findings of research are divided to
two sections. First section states that among Mintzberg describing strategic
schools, entrepreneurial school and learning school are applicable in turbulent
environment. Prescriptive strategies can not still be applied. Aligned with
aforesaid two strategic schools, second categories of findings which are HR
functions are defined. Innovative oriented of performance appraisal, continues
generative learning, making dynamic capabilities, scenario planning, multi-skill
innovative recruitment, agile recruitment, multi-dimensional aligning incentives,
temporary competitive advantages through reconfiguration, semistructure job
design, autonomy, slack time, professional nomadism, fluid and creative job
development, HR scalability are some instances in this respect.
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. Multi-Dimentional Learning
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. Generative Learning

Cross Training

. Alcazer and Sanchez

. First Order Learning

. Second Order Learning

. Bascard and Sasa
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6. Emergent Strategy Planning

7. Issue Strategic Planning

8. Christopher and Collins

9. Perrott

1. Learning-Entrepreneurial School of Strategy
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1. Flexible Work Arrangement - FWA

(Inu.ul.ud‘J.C) O Ialc| CAL; oSy L,o.ll: \_|L\).\iu



oMo Jogzo b Linol o (o3busl gslio g 333w (5183 )5 )15 S 351 pianl g )y S8 20

q.l:sutgm..;,,):,@'p@\o;ﬁ‘}:,’.;j@\&m@mgouju);w)mw\
55 dal g Olejle 4 Ll ¢SS W F o)lal 0T 4 YL 3 &8

B algrin

133 8 o Sl b3 slaolgiiy o planil Jlowi g 325 5 iy s S v 5L

5 Kz G ATE 5 685k sl S S S5, bolsle S
Lo oS b s barlge 55 LT 515 n 3550 3 0 €] (slaao s
305 4 e aole sl 53 " TS - (85l S pbL Ol ) B SIS

S by g Olejle Lo Jlw 5 oy 2l B (sla s 6,5 S Y
2l sl s 68w 55 e g o) ol Al 68 el ol ST
338 pldl S Olaj o 50l 587 53 e Dl 5 S5 D) 50

(Make) 3Lisy s jawase slas 8 Jiosp e (BUY) & 5 5l ul 6,8 5 ¥
33355 0 Eb ol cplidaulga il 5 ol OB S el b et LU G b
P st s @By el b Olejle ¢ Jo VI b &) oty S i S0 D) g
- o kil 315 Ol b b deglie 3 1y Wl ST T Sy Sk
Slgadkr oSl lag,s Ol Os,m Sl edd Cdr glas,s sl
b (skunkworkers)

G315 el 5 aaads A glay,s ode F

Sian 551 dter Sl Cydgdos O3y et 0t Olejle 5 Shos b5 plowil B
bl W5 55T 5 Slaslne & (5 ats a2 )3 Y80 5 Slas Gb5,1 b Ol s
3lesly Ole3lo 3 a1 il 5 5l Sloe 1 035 s ge I8l 5 (5,50l
55 f

(SN ww; o Al sletiy Olle s gmaker S 6,55y
i s g b ol Bl s Ly QU Gl 5 etee 5, 80L 65,8y
Olejle sl Bl 5 Collanil o) 3l 0655755 ellsn (6,8 5k 51 eslizal b ool

V&Y uly| o o plosds | @235k Juw I \4- I




4\

Sl olize ola 25 5aT b g 03,57 (655 VU pela (la 55 50T 4 0Ll o 5 sl
..uiunuTouijQ,y‘ng.u,;u:ﬁ.gétﬁ\,

2 655k Cmse spmeby g5 ol Olsle 53 s b (o4l S5
) Sl mle 3)50 53 s plBl (slags sael 3,15 55 Ol 238 o Ol
A ol (534l Sl o5 S

6375 il slowsl S 53 5 SEE ) (Sl 003 28 &) oty Jolin o1 b
b 23 b s D po Jad e ARl et i 313 s 5
S slowl (55T 5 Sl sl Slesle s3T 8 5 (g lbees o ¢ Joline

@l 5 QLS Jad ok S oY T Ll le dad S s Olejle 1L

J)‘.L‘LA 6‘43]5- WG; cd‘ajjﬁ: QJ‘}.‘;Q LAJK @-‘jlobj okl .3\:;11 Q‘J.:-X.A
G ;:Jf slwl Calby Pl L Jad aes oS5 AaL Lghu}fau. Jri b .;;f

Ml il sy (2 AT 5 65T 5 g Gl 5T a5 (o lens 55

9 G5t Dol e Az Sl Sae 4 ol Ly Dleds Ol Jbs sloul.

5ol A5 b cnline b Sl Ol (Slapions 31 (SS 3005 Olajl 53 5 jatms
o gable 5 (Objectives) Colual 4 olaws cpoeen 3L Oljle )3 2 3T,
Ol 8l 6503 s 5 o Slo3 s D530 Uyl iy 15 b 0 o g |

Al Oleds

9034 rb}&:_ﬂ u.la.:».»t LAQLA)L..N u_:}_.fja.:_».e 4—<“i‘ 4_:4_>}3'L fo..k_.’.iT LSLA&A}}_

J.:‘A}}i.Qﬁ.|)>°ugséj”"fﬁ)\?g}:“§s.uéjfu‘°sw‘g;‘?""ﬁ)’.‘-""?)JQM
M.L;Jﬁai_suj:u_a@u\cuém;)tfﬂupgs,wuw;J,Ssp
@YU slaos; O ke o3lizul (g 2 5 9 3 Dt 505 ga5 Jamws iz 53 Jlab sla0ile L

-liLu GJ'JA ‘) LS’L:‘ Lgl.ﬁa.})} QLA)L»

(Inu.ul.ud‘J.C) O Ialc| CAL; oSy L,o.ll: \_|L\).\iu



oMo Jogzo b Linol o (o3busl gslio g 333w (5183 )5 )15 S 351 pianl g )y S8 20

&l S 48
ot g gy 31 3 e S5l OYAE) Dbl Ly (gabllins gm i s s dea= ¢ Sla 3 Ol o alall
VIV=A 28 (YA Y ol ¢ Sl le}.ﬂ S paly (§5 508

Slasl s dbe commbe s iy ol 5 o aS (glgmme Lo (YY) Ltz it (ol Jo ¢ ST sl e s
YYYSAAY OF ol cosler dlo AYAY Olis ¢ 2o 5 (6505101 b

A 90 .};_)l;_w mlifdj) MLJ:LLSJ\&}_&)LM g(\‘ﬂ/\\/)AﬁA‘ w}ab vy Ldlhﬂ RExy) Ljij;’ uebl‘}:l&

Www.atinegaar.com colu 31wz S ST ol bl 1015 o653 Medl o Slalllas
o San b ale dia 1018 p53 Gl (Sl S el 35 098 (TR0 L i ( SL S
Ol o8l Sy e 08ty G 5l Sy s 5 Sy 4al gy pealde (VFAY) L 225 0 o (Ol gon o
WWW.mousavian.ir 31 s s

Borrows, Ed., Neely, A. (2012), Managing performance in turbulent times: analytics and
insight, Pennsylvania: Hoboken, N.J. Wiley

Snell, S. A., Bamberger, P., Meshoulam, I. (2001). Human Resource Strategy: Formulation,
Implementation, and Impact. Industrial and Labor Relations Review, 54(3), 720.

Lynch R. (2015), Strategic Management, 07" ed. United Kingdom: Pearson Educated

Limited

Cleland. D.I., Ganeis, R. (Eds.) (2006). Global project management handbook (2nd ed.).
New York: McGrow-Hill.

Mufudza, T. (2019). Dynamic Strategy in a Turbulent Business Environment. Strategic
Management - a Dynamic View.

Ganey F. (1981). The organizational environment and its effects on organizational
processes, lowa State University Capstones, Theses and Dissertations

Ansoff I. (2019). Strategic Management. 03 ed. under exclusive license to Springer

Nature Switzerland AG 2019

Henri, J.-F., Journeault, M. (2010). Eco-control: The influence of management control
systems on environmental and economic performance. Accounting, Organizations
and Society, 35(1), 63-80.

Mintzberg, H. (1998). Strategy Safari, New York, The Free Press

Mintzberg, H. (2018). Strategy Safari, New York, Pearson Education, Limited

Slevin, D. P., & Covin, J. G. (2015). Emergent Strategy. Wiley Encyclopedia of
Management,1-3.

Chermack, T. J., Swanson, R. A. (2008). Scenario Planning: Human Resource
Development’s Strategic Learning Tool. Advances in Developing Human Resources,
10(2), 129-146.

Geetika, Ghosh, P., Rai, A., Joshi, J. P., Singh, P. (2014). Measuring Workers’ Satisfaction
with Grievance-Handling Procedure: Study of a Power Distribution Major in India. Asian
Journal of Management Cases, 11(2), 139-157.Stewart G, Brown K. (2019). Human
Resource Management, 4" Edition: Willy

VEY b | pomw oolodls | @353 Juw

4y



https://www.wiley.com/en-us/search?pq=%7Crelevance%7Cauthor%3AGreg+L.+Stewart
https://www.wiley.com/en-us/search?pq=%7Crelevance%7Cauthor%3AKenneth+G.+Brown

Y

Durant, R. F. (2002). Toward Becoming a Learning Organization: Outcomes Assessment,
NASPAA Accreditation, and Mission-Based Capstone Courses. Journal of Public
Affairs Education, 8(3), 193-208.

Abu-Radi, S. (2013), Strategic Agility and its Impact on the Operations Competitive
Capabilities in Jordanian Private Hospitals, Degree of master in Business
Administration, Faculty of Business Middle East University

Wright, P., Snell, A. (1997), Toward a Unifying Framework for Exploring Fit and Flexibility
in Strategic Human Resource Management, The Academy of Management Review

Wright, P., Snell, A. (2001), Human resources and the resource based view of the firm,
Journal of Management (2001) 701-721

Chermack, T. J., Swanson, R. A. (2008). Scenario Planning: Human Resource Development’s
Strategic Learning Tool. Advances in Developing Human Resources, 10(2), 129-146.

Borrows, Ed., Neely, A. (2012), Managing performance in turbulent times:analytics and
insight, Pennsylvania: Hoboken, N.J.: Wiley

D’Aveni, R. A., Dagnino, G. B., Smith, K. G. (2010).The age of temporary advantage.
Strategic Management Journal, 31(13), 1371-1385.

Teece, D., Peteraf, M. A, Leih, S. (2016). Dynamic Capabilities and Organizational Agility:
Risk, Uncertainty and Entrepreneurial Management in the Innovation Economy. SSRN
Electronic Journal

Kenny, J. (2006). Strategy and the learning organization: a maturity model for the formation
of strategy. The Learning Organization, 13(4), 353-368.

Puthenveetil, J. Anderson, T. (2017), The Agile Organization and the Role of Strategic
Planning: Scenario Planning in the Great Financial Crisis of 2007-2009, Benedictine
University

Teece, David. (2016), Dynamic Capabilities and Organizational Agility: Risk, Uncertainty
and Entrepreneurial Management in the Innovation Economy, California Management
Review, 58(4), 13-35

Nijjsen, M., Paauve, J. (2012), HRM in turbulent times: how to achieve organizational agility,
The International Journal of Human Resource Management, Vol. 23, No. 16,
September 2012, 3315-3335

McMackin, J., Heffernan, M. (2020). Agile for HR: Fine in practice, but will it work in
theory? Human Resource Management Review, 100791

Smith, W. K., Tushman, M. L. (2005). Managing Strategic Contradictions: A Top
Management Model for Managing Innovation Streams. Organization Science, 16(5),
522-536.

Sadler-Smith, E. (2001). The relationship between learning style and cognitive style.
Personality and Individual Differences, 30(4), 609-616

D’Aveni, R. A., Dagnino, G. B., Smith, K. G. (2010). The age of temporary advantage.
Strategic Management Journal, 31(13), 1371-1385

McGrath, R. (2013), The End of Sustainable Competitive Advantage, Harvard Business
Review

Abu-Radi, S. (2013), Strategic Agility and its Impact on the Operations Competitive
Capabilities in Jordanian Private Hospitals, Degree of master in Business
Administration, Faculty of Business Middle East University

Chonko, L. (2002). The Role of Environmental Turbulence, Readiness for Change, and
Salesperson Learning in the Success of Sales Force Change, Journal of Personal Selling
& Sales Management, Vol. XXII, no. 4 (full 2002), pp. 227-245

Wright, P. M., McMahan, G. C. (1992). Theoretical Perspectives for Strategic Human
Resource Management. Journal of Management, 18(2), 295-320.

(Inu.ul.ud‘J.C) O Ialc| CAL; oSy L,o.ll: \_|L\).\iu



oMo Jogzo b Linol o (o3busl gslio g 333w (5183 )5 )15 S 351 pianl g )y S8 20

Baskarad, Sasa. (2018). The 5s organizational agility framework: a dynamic capabilities
perspective, International journal of organizational analysis, vol.26 No.2 2018 pp.331-
342

McMackin, J., Heffernan, M. (2020). Agile for HR: Fine in practice, but will it work in
theory? Human Resource Management Review, 100791

Carvalho, H., Duarte, S., Cruz Machado, V. (2011). Lean, agile, resilient and green:
divergencies and synergies. International Journal of Lean Six Sigma, 2(2), 151-179.

Lengnick-Hall, C. A., Beck, T. E., Lengnick-Hall, M. L. (2011). Developing a capacity for
organizational resilience through strategic human resource management. Human
Resource Management Review, 21(3), 243-255.

Delery, J.E., Doty, D.H. (1996). Modes of Theorizing in Strategic Human Resource
Management: Tests of Universalistic, Contingency and Configurations. Performance
Predictions. Academy of Management Journal, 39(4), 802-835

Martin-Alcézar, F., Romero-Fernandez, P. M., Sanchez-Gardey, G. (2005). Strategic human
resource management: integrating the universalistic, contingent, configurational and
contextual perspectives. The International Journal of Human Resource Management,
16(5), 633-659.

Youndt, M.A. Snel, S.A. (2004), Human Resource Configurations, Intellectual Capital, and
Organizational Performance January 2004 Journal of Managerial Issues 16(3):337-
360

Sumukadas, N., Sawhney, R. (2004). Workforce agility through employee involvement. II1E
Transactions, 36(10), 1011-1021.

Narasimha, P.N (2011), Strategy in Turbulent Environments: The Role of Dynamic
Competence, Managerial and Decision Economics Manage. Decis. Econ. 22: 201-212
(2001)

Aldrich, H. E., Pfeffer, J. (1976). Environments of Organizations. Annual Review of
Sociology, 2(1), 79-105.

Camps, J., Oltra, V., Aldas-Manzano, J., Buenaventura-Vera, G., Torres-Carballo, F.
(2015). Individual Performance in Turbulent Environments: The Role of Organizational
Learning Capability and Employee Flexibility. Human Resource Management, 55(3),
363-383

Crawford, L., Hobbs, B., Turner, J. R. (2006). Aligning Capability with Strategy:
Categorizing Projects to do the Right Projects and to do Them Right. Project
Management Journal, 37(2), 38-50.

Shafer, R. A., Dyer, L., Kilty, J., Amos, J., Ericksen, J. (2003). Crafting a human resource
strategy to Foster organizational agility: a case study. IEEE Engineering Management
Review, 31(2), 35-35.

Bredin, K., soderlund, J.(2006). Perspectives on human resource management: An explorative
study of the consequences of projectification in four firms. International Journal of
Human Resources Development and Management, 6, 92-113

Lord, M D and Ranft, A L (2000) ‘Organizational learning about new international markets:
exploring the internal transfer of local market knowledge’, Journal of International
Business Studies, Vol 31, pp 573-589
Armstrong, M. (2020), Handbook of human resource strategies, achieving vertical fit,
section 4, pp.56-57 edition.7

Capelli, P. (2019), HR Goes Agile, Agile is not for tech anymore, Harvard Business
Review

Felin, T., Powell, T. C. (2018). Designing Organizations for Dynamic Capabilities.
California Management Review, 58(4), 78-96.

VEY b | pomw oolodls | @353 Juw

\4¢




140

Grant, R. M. (2003). Strategic planning in a turbulent environment: evidence from the oil
majors. Strategic Management Journal, 24(6), 491-517.

Collyer, S. (2009), Project management approaches for dynamic environments, International
Journal of Project Management, 2009. 27(4):p. 355-380

Garavan, T., Shanahan, V., Carbery, R., Watson, S. (2016). Strategic human resource
development: towards a conceptual framework to understand its contribution to dynamic
capabilities. Human Resource Development International, 19(4), 289-306.

Junita, A. (2020) Agile HR Strategies: Prerequisite of Business Competitiveness in a
Dynamic Environment, ICISPE 2020, DOI 10.4108/eai.9-10-2020.2304778

Martin-Alcazar, F., Romero-Fernandez, P. M., Sanchez-Gardey, G. (2005). Strategic human
resource management: integrating the universalistic, contingent, configurational and
contextual perspectives. The International Journal of Human Resource Management,
16(5), 633-659.

Baskarad, Sasa. (2018). The 5s organizational agility framework: a dynamic capabilities
perspective, International journal of organizational analysis, vol.26 No.2 2018 pp.331-
342

Christopher J. Collins, Matthew Allen, Scott Snell, Entrepreneurial human resource strategy,
Blackwell Encyclopedic Dictionary of Entrepreneurship; 2005, p1-87, 85p

Perrott, B. E. (2008). Managing Strategy in Turbulent Environment. Journal of General
Management, 33(3), 21-30.

Carvalho, H., Duarte, S., Cruz Machado, V. (2011). Lean, agile, resilient and green:
divergencies and synergies. International Journal of Lean Six Sigma, 2(2), 151-179

Lo XX

(Inu.ul.ud‘J.C) O Ialc| CAL; oSy L,o.ll: \_|L\).\iu



