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Tabla 1 Analog Dovices: Quality Improvemeni

Program Goals

Hall Life

Meazuramanl - 1988, o~ {in months) 1992
External
On-Time Delivery 85% g »39.8%
Quigoing Defect Level S0 ppm 9 <10 ppm
Lead Tima 10 weeks q <3 weeks
Intarnal
Manutacturing Cycle Time 15 weeks g 4-5 wpsks
Process Delect Level 000 pom b <10 ppm
Yield 20% 9 »50%%
Time to Markal 36 months 24 6 manihs
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