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Abstract

Providing services based on the tariff, the cost factor and how it is allocated is
one of the key factors of hospital cost management. In this research, the
researcher seeks to determine the total cost of thalassemia unit services in
traditional costing methods and time-based activity costing. The data obtained
through a case study was conducted in Vali Asr (AJ) Noorabad Mamsani
Hospital in 2022. It is based on information obtained from 3 operational,
diagnostic and general support centers. The findings of the research show a
difference between the total costs of the thalassemia unit based on traditional and
time-based costing and also indicate the existence of unused capacity in the
thalassemia unit. Hospitals and medical centers can reach the real costs by using
the costing method based on time-oriented activity, in order to avoid the losses
resulting from wrong costing by finding unused capacity and using it to reduce
costs and increase reach efficiency.

Keywords: Traditional costing, Costing based on time-oriented activity,
Thalassemia unit.
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