/\\‘UL‘J‘\in QMJcéﬁdet&W‘ob)ﬂjﬁ_wB%M

Social Welfare Quarterly, Vol 21, Winter 2021, No 83

Ceg5 ib» badio peed g o Lolids

o bbbl spp (sl L GE8L Slio 4 ol pen 50 iaedds

pllasli o Sl s S o s s bl sta LIS L
Loy o2 iS5 g 03,8 L [, O Coto A a goe (sloailL
y a,u& (32 Wby slaadfo o 5 ol ol Sl iags
sodw o S b Kialas g bljpn <5 Sl Olsiea [ OF
el 03,5 A il byl 0= o OF (clganili 5 Gl 1 5 5l

s A ool Dpae flowi iy jledlead U dagy ol 2 p0e,

Bl L st s lezo b IS g0 b Lo o OIS 1) T 2]

St It ] el 45,815 el et 0 3 50 ol )
el 0l ploeil (5 ST syl o3l L 5 Aiadils

ool oliin il 5 pmir ol izl plail i g Aal
Wl sload o Olpie 4 Ogao 4 Colyd o ilsarlas 5 (5,L7 Lo/
S ol ) 2] iyl okl il 4 bl 5 ]
olio 137 5 i anol JolS (il ¥ i 5 it IS aols
b e et sl oo £ 5Ky ol s it P AT o L
</l CJL»“;ZLA/p» 79,.4;-....4 Q.JZAJ 03 gles 0 Slud d/]p Ao
Slo sty for 5 DYoo (Silackindly V il gy paeanii
leas 5 cSlie x5 SLBY 5 Lol Cypde A 450540
Sl o it Wbl sloddio jI S Gl L7500 (slies i
‘,".J/,_( L=/ L LSS )lﬁ&'/ o] 0l 4/":'37"; 4@/}: e Uér.} ‘/,:ALW
Sl ager Sl sl 5 Gpsli oo ot Wbl slaadis
o Coley 4 STl cliy] 5 ol L},abl“ s ol o2 Cdas 3 Slae
i) 5 Lol Conds gy o3 BT sk s sloadio il
Gl & Bro 1 Sl Olsie Lol o LIS T eto IS
ol b (5T s cslinn 0 7 L)y (sl som <5 308 o UL
LSl anils J[ajf,.zj

VY

ORE SRR

055 (D5 Cu e Gl S5 (g smils
Ol Ol s ply o5 oy e

S ol (> ol ¥ 4
05,5 Sl c\;.n e gl S5
Ol O 5 ply ol (o e
(J s ki 53)
<amirhosseinamirkhani944@
gmail.com>

tego Lo ple v 4
05,5 Sl c\;.n o e gl S5
ol oI5 2y e oS3 g ke
Ol 0L o

om0 o> .F
RGN VPP G- PERGNNRVRT- JoR)
G55 ply oS (g ke 0aSils

Ol OLe

c‘i)éljfbdb))'lcwduﬁdl
s dly 5 des Sy e
Wl 05 5 58 ol ol JaSS

sl slao s

S esee LL Ll
B

V£ oYY Sl g0 Gl
VEe/ VT by eyl


https://orcid.org/0000-0003-0235-4243
https://orcid.org/0000-0003-3250-8178
mailto:amirhosseinamirkhani944@gmail.com
mailto:amirhosseinamirkhani944@gmail.com
https://orcid.org/0000-0002-1858-8362
https://orcid.org/0000-0001-6565-1662

/\Yajl.q.fu\f," QMJcéﬁdet&L@}‘ab)dMJﬁ_wB:\»M

Social Welfare Quarterly, Vol 21, Winter 2021, No 83

Identifying and Explaining the characteristics of “Good

) 1- Ensieh Nejabat
Ph. D Student in Public
Administration, Management
Group, Management Faculty,
Payam Noor university, Tehran,
Iran

} 2- Amirhossein Amirkhani
Ph.D. in Human Resource
Management, Public
Administration Management
Department, Payam Noor
university, Tehran, Iran,
(Corresponding Author).
<amirhosseinamirkhani944@
gmail.com>

) 3- Alireza Mooghali
Ph.D. in Human Resource
Management, Public
Administration Management
Department, Payam Noor
university, Tehran, Iran

) 4- Hassan Darvish
Ph.D. in Public Administration,
Associate Professor of
Management, Management
Department, Payam Noor
university, Tehran, Iran

This paper has derived from Ph.D.

these in Public Administration

Keywords: Subsidy, Good
subsidy, Good governance,
Theme analysis, Thematic
analysis

Received: 2021/07/13
Accepted: 2022/01/11

Subsidy”

Introduction: The importance of public subsidies as a
part of government financial policies that have a sig-
nificant impact on the economic and social variables of
society, has led governments, especially in recent years,
to seek solutions to improve subsidies and increase their
efficiency. So in order to draw the general framework
of a desirable and efficient subsidy and to determine the
factors that should be considered in subsidy policies
and programs, attempts have been made in the current
research to identify and explain the characteristics of
“good subsidy” a subsidy that is in line with good gov-
ernance and reflects its goals and indicators.

Method: In this research theme analysis, theoretical liter-
ature, and the comments of 16 experts on characteristics
of good subsidy were utilized to analyze the data. The
comments of the experts were obtained through semi-
structured interviews. The experts have been selected
through purposive sampling and snowball method.
Findings: Through the review and analysis of theoretical
sources (including about 200 related books and papers)
725 codes or related semantic units were obtained and
after coding the interviews 453 codes were identified.
Then all of codes were classified into 27 themes and fi-
nally from that themes 9 distinctive concepts or factors
(as characteristics of “good subsidy”) were extracted.
Discussion: The considered meaning of each good sub-
sidy characteristics is explained based on the following
themes of each characteristic. It is expected that by con-
sidering the characteristics of good subsidies in codify-
ing and implementing public subsidies, the desirability
of government performance in this area would be im-
proved.
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Extended Abstract:

Intorduction: According to the systemic approach, all public policies and various
laws of society should be compatible with each other and coordinated in line with
a common goal and vision. In this regard, considering the indicators of good gov-
ernance as a solution to many problems and shortcomings in societies (Moghimi
et al., 2016) and turning them into guidelines of development, has led to consider
“good governance” with relative consensus around the world as the ultimate pur-
pose and mission of governments. Accordingly, the justification and acceptability
of government’s policies and macro plans depends on their influences on achiev-
ing the goals and indicators of good governance. Thus we can evaluate the results
of government plans in various areas with regard to the extent of their impacts on
achieving the good governance.

Present study while introducing the concept of “good subsidy” as a subsidy that is
coordinated and fits “good governance” and increases the possibility of achieving
its indicators, seeks to characterize the elements of good subsidy so as to provide a
theoretical framework for evaluating public subsidies. The importance of address-
ing this subject is largely due to the fact that public subsidies make a significant
portion of government expenditures, and in many countries around the world the
cost of subsidies is more than government expenditures in other public sectors,
such as health and education (Davis, 2014). If the subsidy system is not be prop-
erly regulated and does not have a logical relationship with other factors of the
economic system, in addition to causing widespread waste of public resources,
by disrupting the functioning of other economic and social sectors, it can destroy
many opportunities and potential benefits, and create many problems.

Method: Given the exploratory research approach for identifying the characteris-
tics of good subsidies, the use of quantitative methods to meet the objectives of the
research was not useful and effective. Therefore, the present study was conducted
employing a qualitative approach, via thematic analysis method, and research data
were collected through library studies and interviews with the experts. In order to
utilize both scientific attitudes and practical experiences in the research, a number
of professors in the fields of Public administration, Social welfare and Economics,
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as well as some of managers and consultants that were operationally involved in
codifying and implementing of subsidies policies and plans in relevant institutions
(such as Organization of Targeted Subsidies, Plan and Budget Organization and
Ministry of Cooperatives ,Labour and Social welfare) were referred to as experts.
Thus, on the one hand, the theoretical literature related to the subject, and on the
other hand, the comments of interviewees were reviewed and analyzed. For ana-
lyzing the content of theoretical literature related to the subject, while reviewing
about 200 scientific books or articles, 725 codes or related semantic units were
identified, and the mentioned codes were classified into 69 themes. Also, 16 semi-
structured interviews were conducted with the experts. They were asked about
the characteristics and factors through which public subsidies can be coordinated
and aligned with Good governance indicators. By reviewing and analyzing the
expert’s comments, 453 codes were identified and the codes were classified into
89 distinctive themes.

All the themes were refined in several levels and at last 134 aggregate themes were
categorized into 27 themes. Finally, by placing similar themes in a more general
group and choosing a suitable title for them, the characteristics of good subsidy
were formed under nine specific headings.

Findings: The results of thematic analysis have summarized in the following table:

good subsidy codes
themes .
characteristics | Frequency

1.Determining subsidy policy and objectives in co-
ordination with other policies and macro programs
2. Appropriate subsidy program and criteria with
regard to environmental and local conditions, op-

1. appropri-
erational facilities and enough flexibility ate pslicp and 253
3. Considering the interests of all subsidy stake- policy

program

holders and not being influenced by political issues
and influencing of some stakeholders

4. Simple and low-cost subsidy implementation
processes with minimal government ownership
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good subsidy codes
themes .
characteristics | Frequency
5. Determining an accurate and measurable crite-
rion for identifying the target society
6. Identifying eligible persons (identifying the target | 2. Complete
society) in a comprehensive and dissuasive, active, |targeting of the
and central way target society
7. Prioritizing the beneficiaries and determining and distribut- 304
the appropriate policy and method for distributing | ing subsidies
subsidies among them appropriately
8. Reaching subsidy to the target society directly among them
and fairly and without more benefits for some
beneficiaries
9. Having access to accurate and centralized infor-
mation systems of subsidy and its beneficiaries
10. Transparency of subsidies resources, expen- 3. Transparen-
ditures, decision-making, and implementation cy and tracking 87
processes capability
11. possibility of tracking and monitoring subsidies
and their beneficiaries at all levels
12. Not harming economic and social processes and | 4. Not caus-
not causing unwanted preferential conditions ing negative
outcomes or 167
13. Not providing a base for abuse and corruption | underling some
corruptions
14. Allocating subsidies at a limited period and dur- | 5. Specified 26
ing a specific schedule time period
15. Adequacy of subsidy resources to meet the 6. logical con-
goals and needs of stakeholders .
16. Logical ratio of subsidies to the total budget and tent of subsidy
resources and 145

not causing pressure on the public resources

17. Economic feasibility of subsidies and not lead-
ing to waste of resources

allocating them
optimally
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measurable indicators

27. Continuous and automatic adjustment of subsi-

dies based on received feedback

improvement
of subsidy

good subsidy codes
themes .
characteristics | Frequency
18. Empowering the involved persons and provid- | 7. Empowering
ing a capacity for their self-sufficiency the involved
19. Solving target society problems basically and persons and
L . . . . 51
eradicating their needs to subsidy solving consid-
20. Preventing the beneficiaries’ laziness and their | ered problems
dependence on subsidies basically
21. Ifo.ss1b111ty of participation and comment on 8. Managing
subs1d1_es for all stakeholders (equally)_ _ public beliefs
22. Existence of some proper communication mech-
. . . and expecta-
anism for interaction of government and people and | .
informing about subsidies tions about
proper in 1
23. Justifying public, elites, and stakeholders about SubSIdleS_and 8
. . encouraging
subsidies and encouraging them to cooperate and
stakeholders to
support . q
24. Managing society culture in line with the goals participate an
- . . . cooperate
of subsidies and increasing trust in it
25. Appropriate monitoring mechanism and quali-
fied, trustworthy, aqd committed Supervisors 9 Continuous
26. Regular evaluating of the effectiveness and .
) . : evaluation and
efficiency of subsidies based on appropriate and 60

Discussion:

Considering good subsidy characteristics in codifying and implementing of public

subsidies can improve their efficiency and facilitate following of good governance

indicators.
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