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Abstract

Background and purpose: Measuring organizational effectiveness and
performance is essential in making strategic decisions and evaluating organizational
success. The purpose of this study is to design an model of effectiveness in the
public sector studied by police with a thematic analysis approach.

Method: The method of this qualitative research is thematic analysis. Data
collection is field and library and with the tools of interview and documentary
review. The participants of the study were police experts who were selected by non-
random-purpose sampling method and numbered 21 people. Data analysis was
performed by Clark-Brown thematic analysis method.

Findings: After implementing the data text, 227 primary codes, 64 sub-themes, 18
main themes were identified, including: systemic, achievement, strategic
stakeholders, process, human-centered dignity, knowledge-based, vision-oriented,
internal stakeholders, external stakeholders and reduction, external stakeholders,
reduction Crimes are the improvement of evaluation scores, the promotion of safety
in the workplace, the promotion of trust and public participation, the promation of
stakeholder satisfaction, the promotion of organizational health, the improvement of
the quality and quantity of inspections, and the promotion of a culture of self-
control. The effectiveness model of the organization was designed using the
obtained themes.

Conclusion: In the inspection effectiveness model, there are four systemic
approaches, reaching the goal, strategic stakeholders and a focused process with the
core values of human dignity, knowledge, and perspective.

Keywords: The model of effectiveness <the general inspection of the police
command, thematic analysis.
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