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Abstract

The Ambidexterity of human resource management refers to the
ability of human resource management to discover and exploit
talented employees. The purpose of this study is to identify the
antecedents and components of ambidextrous human resource
management (AHRM) and prioritize them. The research has been
done with a qualitative method based on content analysis and using
interview tools. The statistical population of the study includes human
resource management experts and managers of the Central Bank of the
Islamic Republic of Iran who have at least a Master degree in human
resources management and organizational behavior and have at least
5 years of experience. the method of judgmental and snowball
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sampling was used, After analyzing the data obtained from the
interview, organizational, personal, managerial and environmental
factors were identified as preconditions for AHRM and finally the
fuzzy AHP and ARAS techniques are used to prioritize them. Findings
indicate that the factors of manager's support, commitment of
managers and management styles were the most important factors
affecting the ambidextrous human resource management. Adaptive
education, encouragement of self-study and sharing of learnings from
the sub-components of ambidextrous education and development were
the highest

Keywords:  Ambidexterity, ambidextrous human resource
management, Antecedents and components of ambidextrous human
resource management

Introduction

In dynamic environments, Organizations must take advantage of
processes that produce both efficiency and creativity (and therefore
innovation) (ambidextrous capabilities). Therefore, companies must
simultaneously learn different methods and create balance and
integration between heterogeneous learning streams. Ambidexterity
refers to the ability to perform two activities simultaneously:
exploration and exploitation, efficiency and flexibility, and alignment
and compatibility. Ambidexterity deals with organizations
simultaneously pursuing conflicting goals such as exploration and
exploitation, efficiency and flexibility, or service and sales. Human
resource management systems significantly help to meet these
heterogeneous demands and effectively apply the human resource
system that balances efficiency and innovation. Lack of human
resource management ambidexterity may lead to problems in
development initiatives. Past research shows the necessity of
ambidextrous human resource management to manage innovation
initiatives and ongoing manufacturing processes successfully. The
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Ambidexterity of human resource management refers to human
resource management's ability to explore and exploit talented
employees. An ambidextrous human resource management connects
innovative and traditional HRM practices and principles, and it is
critical to ensure the sustainable coexistence of exploration and
exploitation and is necessary to cross crisis boundaries and resolve
tensions between the two.

Materials and Methods

The research uses a qualitative method based on thematic analysis and
using interview tools. In addition, in terms of the research design, it is
of mixed exploratory type. The qualitative approach is based on
thematic analysis using interview tools. The study population includes
human resource management experts and managers of the Central
Bank of the Islamic Republic of Iran who have at least a Master's
degree in human resources management and organizational behavior
and have at least five years of experience in this organization—the
method of judgmental sampling and snowball used to select the
sample. After collecting the data, the researchers coded the notes and
produced classes or concepts in three stages to understand the
antecedents and components of ambidextrous human resource
management. Key concepts are classified into three formats: basic
themes, organizing themes, and global themes. In the following, to
prioritize the factors affecting the ambidextrous human resources
management and the ambidextrous human resources management
components identified in the previous stage, fuzzy AHP and fuzzy
ARAS techniques were used.

Discussion and Results

After analyzing the data obtained from the interview with the thematic
analysis method, the antecedents and components of ambidextrous
human resources management are placed in four categories. The
analysis results of the precursors of ambidextrous human resources
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management were 21 Basic themes, five organizing themes, and one
global theme, and the components of ambidextrous human resources
management included 28 basic themes, four organizing themes, and
one global theme. Organizational, managerial, individual, and
environmental factors are the organizing themes of ambidextrous
human resources management antecedents .In addition, the organizing
themes of ambidextrous human resources management’s components
include ambidextrous hiring and Recruitment, ambidextrous Training
and development, ambidextrous performance evaluation, and
ambidextrous Compensation.

Conclusions

The results of pairwise comparison among the main factors of
ambidextrous human resources management’s antecedents showed
that managerial aspects have the most weight in the ambidexterity of
human resources management and organizational, environmental, and
individual elements are in the following ranks in terms of the
importance of impact on the human resources management
ambidexterity. Among the sub-criteria of factors affecting the
ambidexterity of human resources management, the most critical
factors include management support, the commitment of managers,
and management styles.

The results showed that among the main components of ambidextrous
human resource management, the training and development of human
resources has the most weight and is the most crucial component in
human resource management ambidexterity. Among the sub-criteria
of ambidextrous human resource management components, Adaptive
training, encouraging self-study, and sharing knowledge and
flexibility of the compensation system received the highest ranks,
respectively.
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