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Extended Abstract

1. Introduction

Competitiveness of regions is the ability of a region
to produce and create a market for the production of
goods and services, with appropriate value, and in

a country. On the other hand, many important levers
of competitiveness are applicable only at the
regional level. In this context, leading to
competitiveness and achieving success in this field

competition with the products of other Which can
lead to high and sustainable economic growth in the
region compared to other regions, The issue of
regional competitiveness is important because of
that In general, in terms of economic performance,
there are significant differences between regions of

requires identifying opportunities and competitive
advantages. Therefore, it seems necessary to pay
attention to the capacities and formulate
competitiveness strategies for this province of West
Azerbaijan. For this purpose, it has been tried in this
research While explaining the competitiveness of
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Azerbaijan province and extracting key factors,
possible competitive situations of the province
should be identified within the framework of the
scenario. Finally, the reasons for such scenarios
should be explored, To prepare the best program in
order to realize the favorable scenarios of
competitiveness of the province.

2. Methods and Material

The present research is applied in terms of purpose
and descriptive-analytical in terms of data
collection. Data collection has been done in two
forms: documentary-library and field. Among these,
54 indicators have been evaluated in 4 dimensions
using MicMac and ScenarioWizard software. Have
been identified to identify the key factor and
possible scenarios Finally, the reasons for the
realization of possible competitiveness scenarios
using the IPA model have been analyzed. Based on
whichthe significance difference of the performance
of the main indicators in competitiveness is
calculated To determine the four situations (focus,
continuation of the process, low priority and cost
loss) in the diagram and the priority of actions to
achieve the desired scenario. It should be noted that
the purpose of this study is based on the opinion of
experts, For this purpose, a sample of 20 experts has
been selected using the snowball method (targeted).
It should be noted that for the expert-centered
example, according to the researchers' findings,
there are no restrictions and no specific formula and
limit has been set for it.

3. Results and Discussion

In Mikmak methodology, a total of two types of
distributions are defined, Known as stable systems
and unstable systems, As evidenced by the
evaluation results of MicMac in the present study
The distribution of indices was unstable (ie, the
indices were distributed diagonally) and the results
showed 5types of indices (controlling, bidirectional,
dependent, independent and regulatory). Finally, 10
indicators are identified as key factors. Then the
results of the Wizard scenario show 10 strong
scenarios; 30 believable scenarios; 1285 scenarios
with poor compatibility for the competitiveness of
West Azerbaijan province, The realization of
unfavorable scenarios has been more than other
scenarios. Finally, the findings of the IPA model
indicate a mismatch between the importance and

performance of indicators, Because if an index is
very important in developments, Its performance
value must also be high so that its P-I value is zero
or at least close to zero. But in the present study it
was different. Accordingly, in the present study, the
most negative mismatch was related to the
indicators of investment security and free
competition based on meritocracy with a difference
of -1.9, -1.8.

4. Conclusion

The results show that the current model of
competitiveness of the province is in an unstable and
fragile situation So that the controlling components
that are the main factor in balancing competitiveness
in the province, Rarely noticed. Despite the
instability pattern in the province, the following 10
indicators have been identified as key factors
(Branding,  public-private  sector  investment,
production specialization, meritocracy, free and fair
competition of individuals and companies - starting a
business, geographical focus of complementary
activity) That their probable state after hypothesizing
in three states (static, desirable and desirable)
indicates 30 possible scenarios The highest frequency
and probability of realization was related to the
realization of unfavorable competitive conditions
with the following(Fragile security in the governing
border provinces, the outbreak of coronavirus has
overshadowed the borders more than anywhere else,
and cross-border market activities have lost their
prosperity compared to the past, so investing
Domestic-foreign, private and public sectors have
shrunk, businesses have stagnated, and manufacturing
activities have been monopolized by a number that
have no free competition to raise quality, quantity, so
the entrepreneurial spirit in the province is low. And
no major efforts have been made to restore the spirit
of creativity in the province, in this regard we will
see a low level of competitiveness in the province) .
The reason for the realization of such scenarios has
been the lack of attention to the following important
indicators(Investment security, resilience against
infectious diseases, branding, free competition based
on meritocracy, paving the way for fostering a
creative community) While the emphasis on some
indicators such as monopoly of production activities,
exports-imports has caused a waste of costs.
Keywords: Competitiveness, Foresight, West
Azerbaijan province, IPA Model.
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