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Introduction: The present study was conducted to design a model for developing
Iran’s sports tourism industry and explain its future based on scenario writing in the
horizon of 1420.

Methods: The method is scenario-based planning, which is designed and
implemented in eight steps. The method of data collection in this qualitative
research included using interviews, the news panel and Delphi survey. 17 experts in
the field of sports tourism industry with specialized knowledge or practical
experience were selected as the members of the research group in the form of a
snowball. Also, Micmac software and script wizard have been used for data
analysis

Results: The findings of this study are presented in two parts. The first part
includes the identification and classification of key components, drivers, and
uncertainty. The four drivers of "tourism infrastructure”, "sports infrastructure",
"services" and "recreation” have been identified in this section and the relationships
of effectiveness and effectiveness between the components have been analyzed.
The second part identifies and describes possible and compatible scenarios based

on propulsions and related uncertainties.

Conclusion: Managers and trustees of the country's sports tourism industry are
advised to improve the tourism and sports infrastructure and provide appropriate
and attractive services and entertainment for the greater satisfaction of tourists.

Cite this article: Parsamehr, M., Nouri, M.S., Mahtab,N., & Veisi, k. (2023). Designing a Model for the Development of Iran's
Sports Tourism Industry and Explaining its Future based on Scenario Writing in the Horizon of 1420. . Sport
Management Journal, 15(1); 313-330. DOI: http//doi.org/10.22059/JSM.2021.332897.2833.

@ 013 Journal of Sport Management by University of Tehran Press is licensed under CC BY-NC 4.0
; | web site: https://jsm.ut.ac.ir/ | Email: jsm@ut.ac.ir.

© The Author(s).

Publisher: University of Tehran Press.



https://orcid.org/0000-0002-9193-8306
https://orcid.org/0000-0001-5518-3383
https://orcid.org/0000-0001-9302-6899
https://orcid.org/0000-0003-4956-3835
mailto:parsa_kian03@yahoo.com
mailto:koroshveisi@yahoo.com
doi:%20http//doi.org/10.22059/JSM.2021.332897.2833
http://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1
https://jsm.ut.ac.ir/
https://orcid.org/0000-0002-9193-8306�
https://orcid.org/0000-0001-5518-3383�
https://orcid.org/0000-0001-9302-6899�
https://orcid.org/0000-0003-4956-3835�
http://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1�

University of Tehran

Faculty of
z ! Sport Sciences and Health
Extended Abstract

Introduction

Today, the tourism industry in the world is one of the
important sources of income and one of the factors
affecting cultural exchanges between countries, and it
has a special place as the most extensive service
industry in the world; Therefore, many countries are in a
close and intensive competition, seeking to increase
their benefits and profits from this international activity.
The society's awareness that tourism provides a very
suitable and abundant source of foreign currency
income to the economy of a country has caused it to find
a very broad concept in various economic, social and
cultural dimensions and to be considered as an industry.
The increasing and accelerating growth of the tourism
industry caused many experts to call the 21st century the
century of tourism. The tourism industry is one of the
most important phenomena of the current century in the
world, because it can be one of the best sources of
income for different countries. Therefore, we have seen
that during the past years, many countries of the world,
realizing the superior position of the tourism industry in
different patterns of economic development, are seeking
to expand their tourism facilities.

Methods

The current research is a quantitative research as a
research process and its whole is qualitative with regard
to the process of scenario writing. In this research, a
general scenario-based programming model (expert
model) has been used. This model is one of the most
traditional and accepted approaches to scenario writing
and has wide applicability. The mentioned model starts
from the explanation of the problem and the
identification of the components, and through the
analysis of the driving forces and existing uncertainties,
it ends with the compilation and description of the
scenarios and the recommendation of strategic options.
Based on this, the methods of data collection this
research includes: review of sources and documents and
environmental survey (interview, expert panel and
Delphi survey). The aim of reviewing the resources and
environmental survey was to identify the studied
system, i.e., the development of Iran's sports tourism
industry and its effective components.

Results

After the homogenization of the findings obtained from
the review of sources and documents and also
interviews by researchers, the number of 44 components
affecting the future development of Iran's sports tourism
industry in five categories of information, infrastructure,
management, sports attractions and services the findings
of this research are presented in two parts. The first part
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includes identification and classification of key
components, drivers and related uncertainties. The four
drivers  of  "tourism infrastructure”,  "sports
infrastructure”, "services" and "entertainment” have
been determined in this section and the effectiveness
and effectiveness relationships between the components
have been analyzed. The second part deals with the
identification and description of possible and
compatible scenarios based on relevant drivers and
uncertainties. It is recommended to the managers and
trustees of the country's sports tourism industry to
improve the tourism and sports infrastructure and
provide suitable and attractive services and
entertainment for the satisfaction of tourists.

Conclusion

On the other hand, the development of recreational
programs for different sections of the society can
provide the basis for the growth and development of
tourism, travel and recreation incentives for different
sections such as employees and workers, the
development of non-professional sports competitions
such as government employees' competitions, workers'
competitions, etc. It can provide the basis for the
development of sports tourism. Therefore, according to
the results of this research, which actually investigated
and presented the model in the field of factors affecting
the development of sports tourism, it can be concluded
that the application of the discussed factors can have an
impact on the growth of tourism development and can
be used in the policies and actions of the relevant
trustees. In fact, the results of this research showed that
the identified factors can have beneficial effects on the
development of sports tourism. According to the
findings obtained in this research, it is recommended
that the managers of the sports tourism field use the
identified factors in their development plans and plan
the horizons of sports tourism based on these factors in
the long term. It is important to mention that only the
inclusion of these factors in the development plans will
probably not lead to full development, so it is necessary
to solve this issue fundamentally and by looking at other
important influencing factors that are sometimes
external to the system. For example, political, economic,
social, cultural, etc. issues start. Despite the obtained
results, this research has faced some limitations. Among
these limitations, there is the possibility of lack of
access to some existing researches that are consistent or
inconsistent with the current research, lack of access to
accurate and appropriate statistical information reports
regarding the country's sports tourism.
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