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Introduction: The purpose of this study was to diagnose the pathology of the training
process of physical education faculty members in the Islamic Azad universities.

Methods: The present study in terms of purpose was applied, In terms of data
collection method it was a descriptive-survey. In the first (qualitative) part for
conducting field interviews, the statistical population of the research consisted of
experts and professors of educational management and specialists in the field of
training faculty members of these universities (18 interviews with 18 people); and
continued to the point of theoretical saturation. In the second (quantitative) part, an
eight-item questionnaire, comparing the current and optimal situation, was distributed
among the statistical sample.

Results: The results showed that each of the indicators of educational needs
assessment, targeting the training of the faculty members, determining the content of
the training of the faculty members, methods and techniques of the training faculty
members, the instructor of the training courses of the faculty members, the training
environment of the faculty members, the implementation of the training courses of the
faculty members and the supervision of the training process of the faculty members are
of the components of the process of training process the physical education faculty
members in Islamic Azad Universities.

Conclusion: In each of the components of the education process, the gap between the
current and the optimum situation was determined. Teaching methods and techniques
had the largest gap (53%), supervision of higher education had the lowest gap (34%),
and the average gap of the education process set was 39%.
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Extended Abstract

Introduction

Human resources of an organization are among the most
important and valuable organizational resources, and
increasing the efficiency and effectiveness of organizations
depends on the development of human resources.
Empowerment of human resources as a new approach to
motivation within the job means liberating the internal forces
of employees as well as providing a platform and creating
opportunities for the flourishing of their talents, abilities and
competencies. One of the important actions in this field is
education. Training is a set of needs assessment and planning
activities in order to improve and improve the knowledge,
skills, attitudes and behaviors of the members of the
organization to perform the specific tasks of the
organizational environment. In this regard, training based on
the 10015 standard includes a four-step process including:
needs assessment, training planning, training implementation
and evaluation of training results. The simplest definition of
education is helping people to learn. Training is a basic task
in organizations and a continuous and permanent process, and
it is not temporary or terminated. The purpose of this study
was to diagnose the pathology of the training process of
physical education faculty members in the Islamic Azad
universities.

Methods

The present study in terms of purpose was applied, In terms
of data collection method it was a descriptive-survey. In the
first (qualitative) part for conducting field interviews, the
statistical population of the research consisted of experts and
professors of educational management and specialists in the
field of training of the faculty members of these universities.
(18 interviews with 18 people and continued to the point of
theoretical saturation). In the second (quantitative) part, an
eight-item questionnaire, comparing the current and optimal
situation, was distributed among the statistical sample.

Results

The results showed that each of the indicators of
educational needs assessment, targeting the training of
faculty members, determining the content of the
training of the faculty members, methods and
techniques of training the faculty members, the
instructor of the training courses of the faculty
members, the training environment of the faculty
members, the implementation of the training courses of
the faculty members and the supervision of the training
process of the faculty members are of the components
of the process of training the physical education faculty
members in Islamic Azad Universities.

Conclusion

In each of the components of the education process, the gap
between the current and the optimum situation was
determined. Teaching methods and techniques had the largest
gap (53%), supervision of higher education had the lowest
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gap (34%), and the average gap of the education process set
was 39%.
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