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Introduction: The social phenomenon of public sports is influenced by various factors and
constant uncertainties, but foresight will provide a reliable and optimal road map for it. The
purpose of this research was to formulate the desired future scenarios for public sports in Iran.

Methods: The current study, with its exploratory purpose, followed a mixed-methods
approach. The participants were purposefully selected and included 20, 10, 8, and 8 people
according to the stages of the research. A semi-structured interview, questionnaire, and matrix
were used to collect data. For data analysis, first, the effective factors were extracted by the
hidden content analysis method and confirmed by experts using the Delphi method, and then,
the strategic factors were identified with the participation of the strategic council and the
mutual effects analysis. Finally, the research scenarios were extracted through the balanced
mutual influence analysis method.

Results: The results indicate the formulation of three scenarios for realizing the desired
future. The first scenario includes the components of financial resource allocation,
comprehensive participation of the stratum of society, unified and integrated management, and
the media’s attention to Iran's public sports. The second scenario includes the components of
financial resource allocation; the social status of the family; and specialization, highlighting,
and modeling of athletes. The third or the final scenario includes the components of financial
resource allocation, comprehensive participation of the stratum of society, specialization, and
the media’s attention to Iran's public sports.

Conclusion: scenarios provide the possibility for the policymakers and high managers of
Iran’s sports to implement and establish a relationship between the priority strategies for the
constituent components of the scenario, by institutionalizing public sports, to implement its
rich functions in the society and ultimately, lead to the construction of the desirable future and
national success.
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Introduction

Sports is a social phenomenon and is influenced by
various factors and continuous uncertainties, but
foresight will provide a reliable and optimal road map
for it. The purpose of this research is to formulate the
desired future scenarios for public sports in Iran.

Methods

To fulfill the purpose of the research, this study followed
a mixed-methods approach and an exploratory purpose
and was carried out through four stages. In the first
stage, the participants were selected by purposive
sampling method. The data collection tools used in this
phase were in-depth and semi-structured interviews, and
after reaching theoretical saturation, 20 participants
were present in this phase. The validity, acceptability,
transferability, verifiability, and reliability of the
research were confirmed. Interviews were analyzed
through the hidden content analysis method using
coding, and the influential indicators of Iran's public
sports were extracted. In the second stage, the indicators
obtained from the analysis of the content of the
interviews, in the form of 53 closed questions with a 5-
point Likert scale were shared between 10 experts, who
were selected purposefully, using the Delphi method,
and the indicators were edited, aggregated, or deleted
based on the opinion of experts. According to Kendall's
coefficient of concordance using SPSS software, after
reaching a group agreement, the Delphi process was
completed in three rounds, and 36 effective factors for
Iran’s public sports were extracted. In the third stage, the
effective factors extracted in the previous stage were
weighted in the form of a mutual effects analysis matrix
with the participation of the research strategic council
consisting of 8 purposefully selected experts, to judge
the effect of the row variable on the column variable.
The weights were entered in the 36*36 matrix data
collection tool and the interaction effects analysis was
done using MicMac software in order to identify key and
strategic factors. Consequently, it was weighted in the
importance-uncertainty matrix and the driving forces
were identified. Then, in the fourth stage, the extracted
key factors were also used with the participation of the
strategic council formed with the same people of the
previous stage, using the ScenarioWizard software, in
order to identify compatible scenarios, using the method
of balanced analysis of mutual effects.

Results

The first stage of the content analysis of the in-depth
interview revealed a total of 169 open codes from the
interviews, which were aggregated and categorized into
53 indicators through the coding method. In the second
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stage, the extracted indicators were presented in the
Delphi interview. After reviewing and applying the
consensus and editing of the experts, in the third round
of the Delphi interview, 36 effective factors were
identified and extracted for the foundation of Iran's
public sports. Considering that there was no change in
the process of questions in the third round of the Delphi
interview, and also according to the results of Kendall's
coefficient of concordance and significance level, the
Delphi interview in the third round reached consensus
and group agreement; as a result, the Delphi interview
was stopped and the indicators extracted in this round
were regarded as the effective factors of public sports in
Iran. In the third stage, the strategic council entered their
scores in the 36*36 matrix and the average of the entered
scores was entered into the interaction analysis matrix
as the final input. Finally, 13 extracted key and strategic
factors were categorized with the opinion of the strategic
council, and the indicators that had the most importance
and uncertainty were included in the scenarios, and
similar indicators were categorized thematically and
used in the scenarios. In the fourth stage of the research,
the strategic council entered their scores in the scenario
matrix, and the average of the entered scores was
entered into the matrix of ScenarioWizard as the final
input. The final output of the software in the table of
compatible scenarios shows three acceptable scenarios
and their components.

Conclusion

Finally, three desirable future scenarios for Iran's public
sports have been obtained as follows: Homa Saadat
scenario: It consists of the components of allocation of
financial resources; social status of the family; and
specialization, highlighting, and role modeling of
athletes in Iran's public sports. The blue ocean lotus
scenario: It includes the components of allocation of
financial resources, comprehensive participation of the
stratum of society, unified and integrated management,
and the media's attention to Iran's public sports. Active
Simorgh scenario: It consists of the components of
allocation of financial resources, comprehensive
participation of the stratum of society, specialization,
and the media's attention to Iran's public sports.
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