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Abstract

Objectives: Over the past couple of years, sports organizations, the Basketball Federation is no
exception, have been following diversified programs to upgrade the quality of coaching and raise
their number, while neglecting the criteria for their selection. Hence, such a negligence has
affected performance of coaches and the international standing of sports, especially in the field of
basketball. Therefore, considering the complexity of the coaching responsibility and the wide
dimensions of this profession, people interested in this job need to work hard for their progress,
as sports officials are required to ensure the coaches’ attaining success in sports. The current
research has been done comprehensively with the aim of exploring strategies for the development
of basketball coaches as presentation of an adequate Conceptual framework for coaches’
education is expected to help Basketball Federation to guarantee development and progress of its
coaches and upgrade performance of the national basketball team.

Method: This qualitative research and its method was based on the Grounded Theory of Corbin
and Strauss (1998), data theory and the systematic approach. The participants in the research were
28 basketball experts (Male & Female), who were selected purposefully and based on the
theoretical saturation model. The data collection tools were observation, literature study and semi-
structured interviews. Furthermore, to check the validity of the data results, Skinner et al.'s criteria
(Skinner, J., Edwards, A., & Corbett, B. ,2014) was used. This is while, to ensure the reliability,
the test-retest reliability method was applied. In order to analyze the data, open, central and
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selective coding methods were followed, and to audit the research, validity, transferability,
reliability and verifiability indicators were chosen for the purposes.

Results: In the open coding section, 182 codes, whose frequency was equal to 424 units, in the
axial coding section, more than 50 subcategories and in the next step, 11 codes were counted,
which were placed in three main categories. The three major categories included “Managerial
Strategies,” 'Personal Strategies’ and "Cultural and Ethical Strategies.” The Managerial Strategies’
sub-category consisted of such components as “Structural Development and Setting the Criteria,’
‘Upgrading Technical Knowledge of the Coaches,” "Talent Acquisition,” ‘Supporting and
Motivating,” *Atmosphere of Competition and Field Teaching.” Meanwhile, the ‘Personal
Strategies” major category consisted of such sub-items as ‘Upgrading Operational Capability,’
"Upgrading Technical Knowledge,” 'Building Strong Relationships,” and "Promoting Personal
Characteristics.” The other major category, i.e., "The Cultural and Ethical Strategies,” dominated
the following sub-categories: *Upgrading Culture of Officials,” *Upgrading Culture of Coaches,’
and "Alignment of the Coach with the Federation

Conclusion: Based on results of the research, mutual effort of the coach and the federation is
suggested as a way to improve the performance of the coaches and their movement to progress in
the coaching profession; therefore, the individual strategies, obtained in the research, are
suggested to the coaches and also to the officials responsible for the advancement of basketball
affairs. It is recommended to put the calculated management strategies at the top of their activities
and duties, and both effective factors in the coaches' progress are considered to work together to
improve the cultural and ethical strategies, so as to ultimately lead to the progress and promotion
of basketball coaches. Due to limitations facing this research, future researchers are suggested to
widen its scope to cover a wider population, consisting of the coaches in other sports branches,
players in both basketball and other sports branches and officials in charge. The age of participants
was ignored, which needs to be noticed in future research.
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