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Abstract

In the project and process management literature, an investigation of the key success factors required for
the implementation of a competitive strategy has been developed with the aim of ranking them and
proposing guidelines for the successful implementation of the competitive strategy.

Design/Methodology/Approach: In order to achieve the desired goals, a research was conducted in the
subject literature, which provided the possibility of building a questionnaire as a data collection tool and
using relative frequency analysis and central index measurement as statistical processing.

Findings: All 42 requirements raised in the literature as key success factors for the implementation of
competitive strategy were examined and 12 key success factors were confirmed through the analysis of
experts' answers. The limitations of the research include the small size of the sample, which was conditioned
by the number of respondents of the questionnaire distributed electronically, and the unknown size of the
population, which makes it impossible to generalize.

Practical implications: A recommendation for companies was presented through four key measures in the
implementation of competitive strategy. This research concluded that beyond the pillars of strategy,
processes and projects, people, whether customers or employees, should be considered as one of the
foundations of competitive advantage.

Keywords: Competitive strategy, strategic objectives, key success factors
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