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: Abstract

¢ Introduction: This study was conducted to explain and identify the components
. of staff empowerment of Ardabil University of Medical Sciences.

: research methodology: The present study is descriptive and survey-applied in
: terms of methodology. The statistical population of the study consisted of all
. employees working in Ardabil University of Medical Sciences who are working
: in 2019, numbering 7319 people. From this number, 380 people were selected
¢ using Morgan table and stratified random sampling method appropriate to the
: volume. The data of this study were obtained using a researcher-made
: questionnaire. Descriptive (frequency, mean, standard deviation) and inferential
: statistics (confirmatory factor analysis, one-sample t-test and Friedman test)
: SPSS24 were used to analyze the data. It was reported using Cronbach's alpha
¢ (0.96).

¢ Findings: The results of the analysis of the obtained data showed that the factor
: structure of the questionnaire of empowerment components of the observed
: correlations is significant and the model has a good fit.

¢ Conclusion: In general, the results showed that the four components of
: empowerment (individual, interpersonal, organizational and technical) are
: approved from the perspective of employees and the value of t-statistic showed
: that the components of empowerment in Ardabil University of Medical Sciences
: from the perspective of case study The results obtained from Friedman test also
: showed that the value of Chi 2 (1017.817) statistics regarding the position and
: importance of each of the empowerment components from the perspective of
: Ardabil University of Medical Sciences staff is significant at a confidence level
: 0f 0.95. Accordingly, the highest rank is related to the organizational component
¢ and the lowest rank is related to the technical component.
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Explain and Identify the Components of Employee Empowerment

Extended Abstract

Introduction:

Many researchers believe that traditional sources of
wealth can be purchased, but capable manpower is a
factor without which it is not possible to develop
potential  capabilities in the organization.
Empowerment is defined as the distribution of
decision-making power to people who do not have it
in the organization, and many studies have
emphasized the essential role of employee
empowerment in improving the productivity and
effectiveness of the organization. Therefore, this
study was conducted to explain and identify the
empowerment components of the staff of Ardabil
University of Medical Sciences.

Context:

Human resources in any organization play a
fundamental and essential role in its sustainable
growth and development, therefore, it can be said
that the empowerment of human resources is the
management lever of the organization in order to
improve the organization in order to achieve
organizational goals.

Goal:

The aim of the current research is to explain and
identify the components of empowerment of
employees of Ardabil University of Medical
Sciences and Health Services.

Method:

In the descriptive statistics section, using the
frequency table of variables, sample characteristics
as well as descriptive characteristics of research
variables are examined. The results of the study of
demographic information of the sample group
indicate that 40% of the participants in the study had
a master's degree or higher, 53.9% had a bachelor's
degree and 6.1% had an associate's degree. Also,
16.6% of the research sample group have a service
history between 21 to 30 years, 28.4% have 16-20
years of service, 21.8% have 11-15 years of service,
15.5% have 5-10 years of service and 17.6% below
They have 5 years of service. Among the sample
group, the age group of 45-36 years were the most
present in the study.

The present study is a descriptive survey in terms of

method and applied research in terms of purpose.
The statistical population of the study consisted of
7319 employees in Ardabil University of Medical

Sciences who are employed in 2019. Sampling
method in the present study was a stratified random
method that using Morgan table based on the city of
employment and the type of service, health,
treatment, education and administration, 380 people
were selected as the statistical sample. Both field
and library methods were used to collect data in this
study. In order to study the subject and related
theoretical foundations, library resources including
books, publications, dissertations and internal and
external articles were used and in the field method,
a researcher-made questionnaire was used to obtain
the employees' point of view. The questionnaires
were reviewed by 5 professors of the department, the
research director of the university and the
supervisors and advisors and were approved with a
slight modification. Cronbach’s alpha test was used
to evaluate the reliability of the questionnaire. The
obtained Cronbach's alpha (0.96) is reported and the
research data using descriptive and inferential
statistical methods (confirmatory factor analysis,
one-sample t-test and Friedman test) and soft SPSS?*
software was analyzed.

Findings:

The results of the analysis of the obtained data
showed that the factor structure of the questionnaire,
the components of empowerment, the observed
significant correlations and the model has a good fit.

Results:

Finally, considering the test results of the present
research questions and their analysis with the results
of similar research, it can be stated that considering
that universities should be very up-to-date, learner,
agile, with fast and correct reactions, in line. Rapid
external developments and expectations of public
opinion and ready to use the latest scientific and
technological phenomena to meet the needs of
society, creating appropriate conditions for
empowering employees and having capable
managers and employees is essential and using the
results of this research and application
Empowerment model and components with 48 items
described in it and optimal planning for their use in
operational and strategic planning can play an
important role in empowering university staff
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