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Abstract

Introduction

Managers need to know the principles of organizational behavior. One of the basics of
management in organizations is having information about employees' attitudes.
Employees' attitudes can affect their performance. Considering employees' job attitudes
can be of great benefit for organization, because attitudes are one of the basic predictors of
behavior. Job attitude is a kind of feeling towards one's job that is result of factors such as
the nature of the job, organizational, environmental, and also individual factors. The
purpose of this study was to investigate qualitatively the employees’ job attitudes in
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Bidboland Gas Refining Company. The main and important attitudes that are addressed
in the present study include job satisfaction, job involvement, organizational commitment,
and perceived organizational support. Among the proposed attitudes, job involvement can
act as a key attitude for the organization, because job involvement leads to job satisfaction,
organizational commitment, especially emotional and normative commitment, and desire
to stay in job. Job involvement also reduces absenteeism and turnover and increases
positive and voluntary behaviors such as humanitarian actions.

Method

The statistical population of the study was all managers and employees of Bidboland
Gas Refining Company. 50 employees were selected by snowball method as research
sample. The instrument was semi-structured interviews, and qualitative content
analysis was used for data analysis.

Results

The results showed that a total of 4 variables, 20 dimensions and 27 components were
obtained for the four job attitudes. 8 dimensions and 15 components for the job
satisfaction; 3 dimensions and 3 components for the organizational commitment; 5
dimensions and 5 components for the perceived organizational support, and 4
dimensions and 4 components were obtained for the job involvement variable.

Discussion

Given that job attitudes affect the behaviors of employees in organizations, by
recognizing job attitudes, many job events such as job burnout, apathy, various
misconduct, and finally leaving the job can be prevented. And this is very useful for
managers of organizations.

Keywords: Job attitude, job satisfaction, organizational commitment, perceived
organizational support, job invovement
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Table 1. Definitions of job satisfaction (Khorshid & Mohsenif, 2010)

Related theory Definitions
Individual fit of personal needs with the perceived ability of the
job to meet those needs

Maslow's theory of human needs  Fulfillment of needs means whether the job meets the physical

(Mozlo, 1954) and mental needs of employees within the job position.
A fit between what people perceive. They need job rewards and
they get them from their jobs

motivation-hygiene theory Satisfaction with various elements of the job and the effects that

(Herzberg and Mussner, 1999)  satisfaction can have on a person's job performance

All the feelings that a person has about her job

An emotional tendency that an employee has towards his or her
job or occupation

Focus on the cognitive process
(Spactor, 1997)
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Table 2. Job Attitudes Questionnaire’s items

Structure: Satisfaction

Source

Item Factor

What I do has a variety of skills
I can create certain results and achievements in my work

My work is very important in the company Tﬁg Jl?b
& I have relative freedom of action in my work ¢
= I receive regular and continuous feedback on the process of doing things and tasks
~ My co-workers in the workplace are supportive and helpful
® & Wehaveafriendly and respectful relationship with colleagues If something goes artners
$2 § wrong, co-workers rush to help P
3 EDA ~  Itrust my colleagues
e g g = The salary I receive is decent
= ol 2 The benetits and greatness of my job are at a decent level Salary increases have Salar
= E :m i bezn prli)sportionate The amount of receipts is consistent with the volume of work Y
] and tas!
‘% g 5 g The superior manager helps me with tasks and duties
gamMy Managers treat staff with respect S .
== &  Supervisors are friendly to staff There is a mutual trust between me and the >"PEV'SO'S
@ &  manager
2 The process of upgrading and development
B in this company is clear Eligible people can be promoted
N There are opportunities for fair growth and development Upgrade and
I have earned the organizational position I deserved Overall, progress
I'm satisfied with my job
Structure: Organizational commitment
Source Item Factor
I will be happy to continue the rest of my career in this company Emotional
I believe that the issues and problems of the company are my own issuesand ~ commitment
. problems I feel I belong to the company
< I have established an emotional connection with the company
S5 I consider myself a member of the big family of the company
SEe) .
== § Staying in this company is a necessity Continuous
532 Even if T wanted to, it would be difficult for me to leave this company commitment
= %’3 = If I resign right now and leave, I will lose a lot of achievements
25 % If T want to leave the company, I do not have many alternatives
5. .
g § § I am morally committed to the company gﬁﬁ?ﬁim
S8 Even if it is in my interest, it is not right for me to leave the company
If I leave the company,
I will feel guilty I believe this company is worth loyalty
Source Item Factor
i ~ - The company pays attention tomy ideas and opinions
=z S Company managers really strive for the welfare and comfort of employees If I
=< %’DA honestly state my work mistakes, the company will give me a chance to make
S B up My expertise and skills are well used There is a complete insurance and
2y ?D £8  retirement system in the company for the employees The organization provides
£ g g* the necessary resources to perform my duties
®) 25
®)
Structure: Involvement
Source Item Factor

Kong (2013);
Zopiatis et al.
(2014);

Ilove my job

I have acquired enough professional abilities and skills to develop my career I
will soon compensate for my fatigue and burnout and regain my energy.

I am constantly succeeding in my work

Most of my personal life goals are the same as my work goals
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Table 3: Dimensions and components of employees’ job satisfaction

Variable

Dimension
(category)

Component (concept)

Password

Job Satisfaction

The nature of
work

Colleagues at
work

Salary

Job classification in specific
formats such as management,
technical and engineering,
technician, office and art

The importance of the job

Variety of tasks

Job identity (independence)

Job issues and problems

Job feedback

performance evaluation

Assistance and teamwork

Payments and  service
compensation

Insurance and pension

My job is in the management category, my job is
in the field of administrative affairs, I work in the
technical and engineering unit and ...

In my opinion, my job is important, my job has a
great impact on the success or failure of the
organization and ...

My job requires creativity and innovation, my job
is routine and monotonous

The success or failure of my work is attributed to
me, I am responsible for my work, I do not know
how much the production of the product
depended on my work and ...

I have little activity in my job, I can not rest
properly in this job, there is a lot of pollution in my
work, my wrist constantly hurts from working in
this job and ...

I do not receive good feedback in Kark, I am not
informed about the result of my work in time and

The evaluations of my work are more a matter of
taste, there is no specific criterion for evaluating
my performance, I am dissatisfied with this
evaluation of my performance, restrictions on
giving degrees, forms are not accurate and ...
Intellectual cooperation, creating a friendly and
intimate atmosphere; Collaborate on unrelated
tasks;

Officials are satisfied with payments, informal staff
(contractors and contractors) are dissatisfied with
payments,

Officials are satisfied with insurance and pensions,
informal employees (contractors and contractors)
are dissatisfied with insurance and pensions,

Job Satisfaction

Welfare

Supervision

Growth and
progress

Stress

Quality of
working life

Surplus organization services

Monitoring and management

Upgrade status

Travel services, catering and restaurant, cultural
affairs and ...

Most people avoid commenting on their direct
boss, but the content of their speech indicates their
satisfaction with the way the management is headed.
Legal and regulatory constraints in the
organization; Time-consuming and lengthy
upgrade process; The effect of partying and
influencing, flattering and flattering some people to
attract the attention of managers;

Things like job quality, very high volume of tasks
along with lack of human resources and

Psychological stresses of work equipment, dangerous and polluted environment

Comfort and safety at work

and harsh climate, distance from home and then
distance and danger of the road

Having security from work accidents, fit for work
and life, good supervision, good colleagues and ...
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Table 4. Dimensions and components of employees’ organizational commitment

Dimension Component
Variable P Password

(category)  (concept)

I am interested in working in the Ministry of Oil, the elite of this
organization is far from the main company, the forces are mostly non-
native, the access route is inappropriate

If the opportunity arises, I will be transferred from the gas company to
another unit, the desire to transfer to the Masjed Soleiman refinery

Emotional  Interestin the
commitment  organization

Normative Adhere to work in
commitment the organization

Organizational
commitment

unit,
. Tendency tostay Ifthe opportunity arises, I will be transferred from the gas company to
Continuous . o . -
. inthe another unit, this is a fledgling organization
commitment Lo
organization
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Table 5. Dimensions and components of employees’ perceived organizational

support
Dimension Component
Variable P Password
(category) (concept)
Perceptual Existenceoffair ~ Ethnic and tribal discrimination, —gender,
justice of the behaviorand ~ employment, administrative and operational
organization conditions discrimination and the like.
Meritocracy A system based on  Ethnicity, camaraderie and friendship, advice and
competence and  order from the powerful, political and factional,
merit and the like promote people.

Organizational ~ Rule oflawand  Regular work structure and processes, rework as

Perceived organizational support

structure order little as possible,
The trust An atmosphere of Lack of trust in colleagues, more trust in friendship
honestyand  groups
straightforwardness
Respected Proper reciprocity Colleagues and employees of the company observe
and behavior  etiquette and respect and are far from rude and
rude
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Table 6. Dimensions and components of employees’ job dependence

Dimension Component

Variable Password
(category)  (concept)
Breakine the Major cases include underemployment (deliberately

Deviant norm ing the slow work), theft (theft of organizational property),

behavior oreanization political (gossip, gangsterism, underwater) and
. & violence (fights and conflicts, sexual harassment)
2 Safety and Terrorist There are no explosions, shootings, sabotage,
3
=2 security Behaviors  terrorist activities and the like
[5) . .. . .

. Profe al  The tr te and timel

§ Education rofession e trainings are appropriate and timely
P support
< Visiblelocation The work environment is clean, the work

Public  and environment environment is sad and not happy, the work
environment of the environment lacks aesthetic charms such as the use
organization  of works of art, music and the like.
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