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Introduction

Universities and institutes of higher education need more than ever lean
and effective managers and leaders to face the threats and challenges of the
modern world. The main purpose of this study is to present a model for
professional development of heads of departments in Iran universities and
institutes of higher education based on a lean approach.

Method

This research was conducted based on the framework of a qualitative
approach. For this purpose, 20 experts and academic experts on the subject
were selected through purposeful sampling and were interviewed in a semi-
structured way. To analyze the data, the thematic analysis technique was
used. To ensure the validity and reliability of the qualitative research data,
the following strategies were followed: 1. Analysis and reviewing by
members (interviewees) 2. Analysis and reviewing by colleagues; and
3. Triangulation of the data sources methods was used. After implementing
the content of the interviews and their preliminary analysis, codes or basic
concepts were identified and in order to achieve the main categories, similar
codes were placed on specific categories. Finally, for each category, the title
containing the entire codes was selected.

Results
As a result of this study, five main components (Leader/Administration
Lean Skills, Lean Knowledge Skills, Lean Research Skills, Lean Behavioral

* PhD Student of Higher Education Administration, University of Tehran, Tehran, Iran.
+x Professor, University of Tehran, Tehran, Iran. Corresponding Author: Abili@ut.ac.ir
wxx Associate Professor, University of Tehran, Tehran, Iran.


mailto:Abili@ut.ac.ir

Journal of Educational Sciences (Spring & Summer, 2020, 27/1) 222

Skills, and Lean Personal Skills) for the model of Professional Development
of heads of departments of universities and institutes of higher education
based on a lean approach were identified and presented.

Discussion

The five main components of this research can be an effective model for
the professional development of department heads in universities and higher
education institutes and have beneficial results in promoting quality,
efficiency, effectiveness and waste reduction in higher education.
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department heads based on a lean approach

LuS & 4ol
Codes Sample

poeie dgie
Concept Category

OV Vo of) iiseles, S 5 o bl 55kl 5 6ol s
A oA V) O sl i sl 23l (T 04 0A AT AY
) mi5gel 03,5 5 bl [aals L, ast 04 v A ar ay

V) FS) Seulyl pllas 2ils b o5 ,8 ol (65138 5 0> &g

/& )
e S pde

d—aB 4 tg}ﬂu dl_wjtu\ c(\ . c'-\) L}J«\J’.\ 9 L;)lb\ 6@@)‘.@0
C)JL@.‘: ;(\Y’) ojﬁjé C,Q”L.:u} )BV.:\ (\-\c\\ AK c'V) ojjg &5"“‘“‘
LAY 5L Q;\:;Q:éjfﬁ

/& )
o e

Soldks

-

Lguéj—:gﬁ“-“j ;o)ﬁ J‘L_v‘_,:v ‘('/\c'Y)L;.Z‘}_}Al ojjg &Ajﬁﬂgj
CAJJL;-‘ C))L_@.A L(\o ‘\V‘\Y g\\ ‘\' "q "A"v) é}ﬁ@j@)b

04 04) s ol

“
H e

/& )
RS S pde

j&ed\_.ﬂ&)k_«.ﬂg(\vg'o"v£'Y)on_§))6)}L~)y<¢.ﬂ&L:‘x
J——>t<Y' NEAY A e A eV et c'o) JJ__iLQ& L;'L_L))l
(\q ARWAFAAT u\/) a};)é &JL&)&}L&M

S oy

R3S

61._%6./\.‘.«.:')3 ;;.'.L"’L"‘:’ ‘(\‘\ NN 08 t'\)é)L-NJ»N\j:):.\NJ Jl>r_il
c'o) ML&).&J})&AA uJ} ‘(\-\;'O g'r)a)jfél..,é&\}bj}
.(\')6)}}; ufhbc(\q AN v e

1S )
S ke
Szl

Lyl 50,8 0l 3 (10) oo IVl 5S4l oy Oojlgs
Sles—es ¥y Y O 0D LS gl Slalllas o s 3
OY AT de slasss 5 Sl o il gl ke slacaass

() iisel glaes § o 85 olgs

o selels

‘(W’ 0 0t c'V) U’.:"A}}_éj u’“’)}““ 0 dode J‘J‘G CL.A )‘ ol
‘(\i M")M ‘5;.}[& ‘(Y' N e c'f.) d\)&aﬁ Lv ul:;frj J;LJ
oS 56,85k 35 oles (V4 OY) (6,850 sladaly 4 a5

(4 00) assl

)

&35\

'S
'S
HonD

c(\« A c\“ % g"‘ g'\) u:._:‘) ('.:é_.w; A('\) u:._:‘) LS)L*"LSJL—?J
)Lj J;_;b ‘(\o) J:‘—jb ;.,h.ws Q)L@.& ‘(\f. g'O) u:..:‘) A.CL\;‘ 9 dlﬁ;:l
(YY) da\jélui.il: B) L;J:J\: slaclgs (OA)

el Llos S S 5 alias 5 &S A2 O ealo 5 0 gladS slusl )



(O go )l AFR8 Bl 5 5l YV Jl 28 (50,53) 15l O jar dogd oK1 i sl v,

Y JJ.X:.- aolal
S’ & gl posie 4 5o
Codes Sample Concept Category
‘('v"o) u_j..h})‘i r.:_'; ‘('\) wl;- LgLA)L:.v Lv WLJA L;il'hu;'ajj“i rl;u‘ Q)L@J
Ji.&)jao%b—%ﬁ)%ﬂc('i)ﬁjﬁ&b%lﬂ\f .
(V) P gi 05 3 ozl dur ‘_gl_a‘_gﬂfv.:«.aj 3l t}’\.bl (2 0) “‘.'Ui g_
V0) CPM Ll laoss o - oI5 &
(o) bl be3s o e Ol r\
LgL&CAJg L.J’éjgjé Q)L@J ‘('YI) u.d}v.;.ﬂ L;&Ajﬁ dl-“u:-:\ﬁ B u_a_,a;‘-j Q)L@J h:.
L(\')ﬂjﬁducj_}augbﬁ)lsl;&wﬂ L(Y. o\ ‘.O)L;;'h}}l u:w:’}-' S
08) KT 225 ol REP o
5 e L0570 s 8 5 iy Giaa sl 055 Lanie 1 %

03 s D gl O AA MY AT N0 N vd YY) ojjgjb Lg)fwd.kﬁ.w.d
O 058 fls o g A

5 0s,S lasl 530 Sl slonl jles (Yo N4 0l o)) 55Kl s ol
)) S S 5 s Oolge ((Tr A4 AT ANE O ) Ol gmedils
Solger OA A V) 05,8 sliel & Oise pldl LUl OA AT O

Y aE ) Sl Ly,

A VE o) 5,5 mass ad, 3 (k5 Jewso) Gloslio Solee ol €
(V) PN Sleds &1 (V4 Sl ysline 8
GIEOT AL NN N0 ) o, pasd gl o S ol puss o e g
Ol g 2ils 5 0L, Oley a4y Oas BB 555 ccalss gladia) 53 5l o I3
QLAY AN Qe F) 0L gmeiils 5 UL 4 J:,;,\.,\f r\j‘:—\ GYANAY) LS)UA/J)/\:-‘ g
O 00) Gl 5 4B il Sl o(Ye S35 23
L 03,5 LA BLLE pULS (V) (oS 18 5 (S slacslee
Bl (08 Y A0 AT e 8 o0 o F) O gkl 5 0L San =l
(Ye No) °J)§)’ B WILIw ")L;)‘
el He s (Y A4 eV oY) bls 5 aVaes 658 508 slac s R
Gostw Solge (V0 @A) a5 S sl 5 8 slaes 1S5 (V) il
040y S
(V) LS 5 5 (B U5 0T 00 0T) Sy 5 e e L
s 355 (CANA) hn g 355 o yad (1RO V) islezsl T G
N0008) JxSsps (Vo) S5
L g (Y V) et S8 QU (V) @23 g lalyy Solee Ol 3sm %
OYAYA0N ) 05 S clasl (635 Glac sl 5 M (Cuwased Dzl S35 g{

bb_.wj6‘4}@))“}“&))%&‘('\"*4*')&@}.&6LAMQJL§Q)L€J e L@,a
Z. Z 1 —
L S @slgn «OF) Sl Sl sk 5,8 issel (VYL o psts &7

st
ON e 5




AAn

) ho@l: &;ﬁv)'yi dLha")f b‘}lu\ﬁ 6'4\3? LERY) 6_9{” 4§|J|

E3e Sl ,S Olye (148 ane s Slaadlie oy Sege ¥ sl slawil Lall
Slacbee b a5 lacsbes el DL s S el LaelSils
@3- slasles 5 S 9l slaales (ol o Kiasy ool b o Kl

Aol s 4 b

Ol el 5 0lS o L Laaslias Jodos 5l edslousa A4S glaasl ol
g 3l iy S-S el olosls OLES of mﬁu” daio AY Jyd p &S @K.\ij\z

U 5, Sss ool e sl Slanse 5 el&iils 3580 (glaoy S Ol pke (glas >~

el o.l.;:«:b\ J‘i) Q)Mm

pogla? s 1

P -1
o .

—(E=D
G
—EE)

|_I|.| J_r;.l_h L‘-,dl.ndl P u“;:‘j“'l ﬁl.ﬂ 'Jrg u|I.|_J.-ﬁ|u'r3-m_+] L‘“ﬂl

e el milay Sagles -+
ol easlie aglea - e Lamaal

wslaagles

| e | .
| sl e = eglea | -
e AT -—
[ T g -—

-

[ on | —
| wilpales ylea | -

Figure 1. Model of p

b3 Sy ol g Eisel laes S Ol e gl = axw s (SN SS
rofessional development of department heads based on lean approach



(O go )l AFR8 Bl 5 5l YV Jl 28 (50,53) 15l O jar dogd oK1 i sl VY

S S e 5 Lo

Laolliils 2550l (slaos S Ol pe (516, anw s (65801 &yl s L Lol 2ass,
sdslwsan Gaanl .ol 4 S oy s b3 Sgy ulal e 55sel Sla e
U e/ (g, sla )lge sadlse == Shls sl wsas Sl &S sl Ol
5ol b, plaslee (U 6 Sty slaclee (L (6 Sl o)l
Lol slsadl o 5 5 adl e ool 51 o b3 00 () JSK8) ol b (533 ol
el 4 3|3 s g Ly 5,50

Cs s G S pds A_Lsyj_i)c._:)\ Wie uliob o pde /5,y sl )l
RGP W3 WU IS EEION LIV Do 3| P GV PIVIVES INCIVTN PIPI-Si N VR

Sl aS Ul slagolss,y Gl 5 bea; #Olal p Lloy S 05 D e e
5B e Obs Sy il anils ST 558 e (S S5lsm 5 el el
5 sk il lac s 5 LT p et s 35 Cgm 3 05 S e o5l 5
eils 05,8 Ol pde Sl e 358 e (L8 SN S sl 5 S e SaS (bl
G030 3055 LS codS Gl Eel b ol g Sl b Sl 5 el
Emiliani (2015); Radnor and Bucci  sla /s 55 e L Shass asl ol sl iy
Csl s (2011); Dahlgaard and Ostergraad (2000)

55 2 me 3 s 4an Ol 53 oS sl 05,8 55 Syl sl 5l iy ke
gigjﬁduvjkjj\usﬁ@ng&“ﬁww.wu&w&@g
IS o 03 o o Gl K sme 05 S Ol pe 5 sl Sl b s o
LB sla Gl el Ol Sl i onlial glas 4 opl ias s ailie R W
Radnor and Bucci (2011); sls a5, b ey adl ol oyl e e Dlalidl
Csl guens Emiliani (2015)

I 5 4 Z. . . T g - .Y' s
Gt 5 RS Ry Sin ol e Sl Loy S Ol pke kS g e

1- Green Management
2- Visual Management
3- Change Management
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1- Conflict Management
2- Talent Management
3- Scientific Diplomacy
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1- Pedagogy Skills
2- Knowledge Management
3- Research Management Skills
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1- Request for Proposal

2- Action Research

3- Positive psychology Skills
4- Counseling Skills
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1- Communication Skill
2- Orbital ethics skills in the group
3- Social Intelligence
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1- Spiritual Intelligence
2- Interpersonal Intelligence
3- Technological skill
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