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ABSTRACT

Introduction: Sarein tourism city has high potentials for tourism, but still has not been able to lead the development
of the tourism industry as it should.

Research aim: To present the strategic planning of tourism development in Sarein city is the main purpose of this
research.

Methodology: This research is applied in terms of purpose and descriptive-analytical in terms of nature and method.
The statistical population of this research consists of tourism experts. 30 people were selected as a research sample by
snowball method and the required data were obtained from them through a questionnaire and analyzed using the Meta
SWOT model. Is located.

Studied Areas: Sarein city located in Ardabil province is the geographical area of this research.

Results: The results showed that the factors of therapeutic waters and suitable climate in terms of value, imitation
and organizational appropriateness are the most important factors in the development of rapid tourism that should be
given special attention. Also, the cause of currency fluctuations and the government's lack of serious attention to the
tourism industry, along with inflation and rising costs and international sanctions, are most in line with the goals of
rapid tourism development, which need more attention.

Conclusion: The most important potentials of the city are rapid natural and God-given factors, and although it has a
better tourism situation than its competitors, but the development space for it is very high and some local, national
and international constraints and threats need to be addressed. Nationally controlled and plans to eliminate the
negative effects of them.
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