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Abstract

Given the pace of change in the complicated world today, manufacturers should be able
to develop customer-oriented speed. The ideology of production in the global class and
global organizations is aligned with the challenges of strategic planning. From this
perspective, the purpose of this paper was to identify and level the relationship the
empowerment of export performance with a worldclass approach, with emphasis on export
development programs for sports products, using interpretive-structural modeling. The
present study is a mixed, applied research. Based on a Glazer approach and deep interview
with 15 experts in economic, sports marketing, industrial management, world class
management and sporting goods manufacturers, with NVIVO10 software, the main
factors of the model were identified in the form of 100 open source, 18 selected codes and
5 theoretical codes. Then, using the interpretative-structural modeling process in the
MATLAB2014 software, the leveling and internal relations of factors were extracted and
finally were classified and analyzed by MICC based on the conductivity and dependence.
The results showed that the model factors are in 13 levels that at the highest level (level
1), the strategic empowerment of the sports industry and the world class sports industry
as the most influential factor, and at the lowest level (level 13), the program is related to
legal requirements in different areas, that is, social, economic, and environmental aspects
of the development of exports of sports products. Using the MICC analysis of the

1. Email: foroughmohammadi770@yahoo.com
2. Email: ma.kalateh@gmail.com

3. Email: razavismh@yahoo.com

4. Email: h-farsi@sbu.ac.ir

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



Mohammadi: Identifying and Prioritizing the Export... 18

empowerment of export performance, the world class sports industry and production in
the world class was dependent variable, which has the most dependence. Exports of sports
goods development programs were identified as high independent variables. As a result,
it is suggested that sports managers and marketers consider the key role of these factors to
empower the export performance of sport products in support of the boom in the
production of Iranian sports goods.

Key words: Export Performance, World Class, Export Development Programs, Sports
Products, Interpretive-Structural Modeling

Extended Abstract

Background and Purpose

Modern knowledge has questioned the effectiveness of traditional management
practices that seemed appropriate to organizations of the last century (1). Thus,
given the pace of change in today's complicated world, manufacturers need to be
able to develop customer-centric speed. Therefore, the ideology of world class
production and alignment with world class organizations is coupled with the
challenges of strategic planning, and new methods and technologies are emerging
today, with the best practices.. A key feature of world class manufacturers is their
ability to adapt quickly to changing customer and market needs (2). From this
perspective, the purpose of this study is to identify and classify the export
performance empowerment relationships with a worldclass approach with
emphasis on export product development programs using interpretive-structural
modeling.

Materials and Methods

The present study is a mixed, developmental-applied study. Based on the Glazier
approach and in-depth interviews with 15 experts (economists, sports marketing
managers, industrial management, world class management, sporting goods
manufacturers) in NVIVO10 software environment, key factors of model in the
form of 100 open source codes, 18 selective codes, and 5 theoretical identification
codes were identified. The following activities were undertaken to investigate the
present qualitative research (equivalent to the validity and reliability of the
quantitative research): The outlined approach to validating the theory considers
four criteria of proportionality, relevance, practicality, and modifiability (3). The
following measures were also taken according to the criteria presented by
Creswell and Miller (2000) to ensure the reliability and validity of the research:
1. Member Implementation: Four expert executives from the world class sports
and production industry reviewed the first step of the analysis process and
categories.
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2- Re-coding by the researcher: To this end, after thirty days of coding each
interview, the researcher again coded the data. Reliability of the test was 85%.
Since the reliability is greater than 60%, the reliability of the coding is confirmed
(3).

3. Re-coding by another researcher: William Scott's formula was used to
determine the reliability of the study, which is more than 0.90%. These humbers
show very high reliability of the research (4).

Then, using the interpretive-structural modeling process in MATLAB2014
software, the leveling and internal relationships of the factors were extracted,
because ISM is a powerful qualitative tool in different domains and suitable
technique for analyzing the influence of one element on other elements and finally
with Mic Mac's analysis was categorized by power and dependence.

Findings

The results showed that the model factors were at 13 levels, at the highest level
(level 1), strategic empowerment of the sports industry and the world class sport
industry as the most influential factor, and at the lowest level (level 13), the
program related to legal requirements. In the various social, economic, and
environmental fields, they were the most influential factor in expanding the export
of sporting goods. The first level is an index of the export performance capability
of the world-class sports products and sport industry, which was identified as the
first level due to the similarity of output and common elements. In order to
determine the second level, because of the similarity of output and common
elements of production, world class and world class service are identified as
second level. The third level was also identified on the basis of innovation, open
innovation, closed innovation, linear innovation, nonlinear innovation, quality,
flexibility, cost reduction, time reduction, sales service and after-sales service.
The fourth level included sports export programs The fifth level guarantee
programs, the sixth level development and diversity programs, the seventh level
policy programs, the eighth level relationship programs, the ninth level business
environment improvement programs, the tenth level of competitiveness
promotion programs, the eleventh level infrastructure related programs, the
twelfth level education related programs, the thirteenth level legal requirements
related programs were the most influential.

Using the Mic Mac analysis of export performance empowerment, world class
sports industry, world class production of non-dependent variables indicates that
these variables have high dependence and low influence. Sports product export
programs, legal requirement programs, training programs, infrastructure
programs, competition promotion programs, business space promotion programs,
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relationship development programs, policy-related programs, development-
related programs, and a variety of guarantee-related programs are independent
variables that have high penetration power and a low degree of dependency.
Innovation, flexibility, quality, minimum cost, minimum time, world class
service, sales service and after-sales service are among the variables that indicate
that these variables are highly dependent and highly influential.

Conclusion

Manufacturers should think about improving the quality of production and
product efficiency, and consumers should have a positive view of the domestic
product. Therefore, efforts should be made to support sports producers in
accordance with export promotion plans for sports products. The manufacturer of
sporting goods must be able to thrive in the area of production by having cheap
capital and achieving efficiency. Therefore, our national duty is to support the
domestic sports industry and products, with regard to the realities of the day and
the global marketplace, and to provide conditions for domestic sports products as
it enables us to compete with foreign products. It is suggested that sport managers
and marketers consider the key role of these factors in enabling export
performance of sporting goods in support of Iranian sporting goods boom.

Keywords: Export Performance, World Class, Export Development Programs,
Sports Products, Interpretive-Structural Modeling
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