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Introduction

Hypocrisy is considered as one of the elements of the dark and destructive dimension of
leadership (Lipman-Blumen, 2005: 18; Camgoz & Karapinar, 2021: 192), which is often
defined as inconsistency between people's words and actions (llsev & Aydin, 2021: 130).
This inconsistency can be seen at different levels in different types of governments, but
autocrats despite differences (Adler & Patterson, 1970; Luthans et al., 1998: 193) and
similarities (Maddux, 1977: 92), have a significant level of political hypocrisy (Ekmekci
& Guney, 2021: 230-231).

Emphasis on cultural traditions and legacy of past leaders, expectation of unconditional
loyalty and pursuit of personal interests (Ekmekci & Guney, 2021) expansionist tactics,
including failure to keep commitments, lying, military aggression, and the use of proxy
governments (Maddux, 1977) are some characteristics that are common among
communist leaders, Hitler, Mussolini, Franco and other autocrats (Luthans et al., 1998;
Thoroughgood, 2021).

Our analytical model shows that political hypocrisy in autocrats systems has two
situations; consolidation and collapse. In consolidation stage factors such as historical
context, dual standards, mass awareness deficiencies, power structure (power apparatus),
party Ideology, personality cult, and political hypocrisy have synergetic relation and this
type of relationship tends to political hypocrisy reproduction.

This situation lasts until the gap between words and actions becomes unbearable and the
autocrat clearly shows his failure to realize ideals. Furthermore, inattention to the masses
preferences spreads dissatisfaction among them, which gradually makes some protests
public. The low tolerance of the autocrat requires frequent suppression of protests and
opposition, which causes excessive use of repression tools. The combination of failure in
realization of ideals and excessive use of repression tends to transition from consolidation
stage to collapse stage.

In the collapse stage, a combination of the opposition's increased activity and their efforts
to increase public awareness, which is a serious obstacle to political hypocrisy, and the
weakness of the repression apparatus, provides the basis for further disclosure. The
synergy between increasing awareness, disclosure and the weakening of the repression

* Corresponding Author: ’
Hosein Ahmadi, Ph.D.
E-mail: h.ahmadi@cfu.ac.ir \4



https://orcid.org/0000-0003-2653-9752
https://orcid.org/0000-0001-6967-0553
https://doi.org/10.22034/ipsa.2022.470
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/

Research Letter of Political Science

apparatus is a serious ground for the unexpectable collapse of the autocratic system.

Figure 1 shows our analytical model

Therefore, according to the introduction and theoretical discussions, our aim is to
investigate the state of political hypocrisy in the three autocratic regimes of Nazi
Germany, the Soviet Union, and Pahlavi Iran and explain the unexpected failure of these

autocratic systems using the political hypocrisy factor.

Methodology

The historical-comparative study approach has been used with the method of parallel
representation of theory (Skocpol & Somers, 1980) that theory plays an important role in
ordering the evidence. The samples were selected based on the three criteria of autocracy,
unexpected failure and the time frame of the 20th century. The study is macro-scale and
the country is the unit of analysis. Data collection is mainly done from second-hand
documents and sources, including scientific-research articles, historical and theoretical
books. The indicators mentioned in the analytical model have been searched in the
sources and to ensure the validity of the data, the sources that either had reliable authors,
or were published by reliable organizations and journals, or were cited documents and had
research value were used. Various sources have been used to narrate events and several
sources have been considered for an event. To summarize the work and show the
effectiveness of the model, the method of comparing agreement and difference of
preference (Rigin, 1388) was used in the form of a table of similarities and differences,
and this table was completed based on the topics related to each case.

Result and Discussion

Nazi Germany: In the case of Nazi Germany, the available evidence and documents
show that this country was experiencing special historical conditions for ambitious
aspirations at the time of Hitler's rise. In terms of mass awareness, although this type of

Hosein Ahmadi. et.al., Sociological Explanation of Political Hypocrisy and its Consequences...




Research Letter of Political Science

awareness was at a reasonable level in the early stages, the inappropriate cycle created by
the Nazis helped to reduce real awareness and increase misconceptions. The double
standards and inappropriate notions of the position of the leader, the party and the party's
ideology bring a lot of evidence (Hough, 2006; Geuter and Holmes, 2008).

Deliberate changes in the power structure, strengthening the repression apparatus and its
intelligent use both at the domestic and foreign levels, the immense expansion of party
ideology and clinging to the masses in this context, and the cult of personality that have
been mentioned many times in various texts to build a legend era of the mentioned history
provided the ground for the strengthening of political hypocrisy (Arendt, 2005; Geuter,
2008; Byetwerk, 2012).

Reproduction of political hypocrisy and lack of any serious resistance against autocratic
policies and dishonesty provided the ground in various areas for intensifying the
imaginary atmosphere of sovereignty over mankind on the one hand and the use of
repression apparatus on the other hand (Ascheid, 2003).

But the failure in different fronts on the one hand and the conditions created by the
opponents on the other hand led to the failure in the wars that were created without
reasonable calculations and with the sabotage of hypocritical supporters and caused the
unexpected defeat of the military which according to some texts Its leader was elevated to
the level of God (Bytwerk, 2012; Arendt, 2005; Shklar, 1984).

The Soviet Union: There are many discussions about the formation of the communist
revolution in the Soviet Union and its historical background. Anyway, the formation of
this revolution itself was a reflection of the historical conditions of the people of Russia
and other republics in order to realize part of the ideals that they thought they should
achieve in the pre-revolutionary period. The various figures who came to power after the
revolution each have their own stories, but it seems that the peak of the revolutionary
dictatorship was shown during the Stalin period (Maddux, 1977; Kuran, 1997).

The evidence shows that during Stalin's era, independent civil institutions were
suppressed, the party leadership gained a high position and any criticism was answered in
the worst form, any news publication was accompanied by the most severe form of
censorship. During this period, the criteria for strengthening political hypocrisy in various
forms flourished in the Soviet Union, and finally the regime made claims that were
obvious lies and unattainable slogans both at the domestic and international levels
(Strayer, 1998; Bessinger, 2002).

But a period of time was needed to find the gap between the claim and the reality of the
conditions of the behind the curtain and disclosure. On the other hand, the significant
investment of the autocratic system in the field of weapons and arms races, which had
turned the sovereignty into a great power, made the idea of any public opposition seem
irrational (Darraj, 2010; Sell, 2016).

In the period between Stalin and Gorbachev, the civil society was gradually strengthened
and the opponents found opportunities to raise awareness, and the failure to realize ideals
due to unfavorable economic conditions and the resulting dissatisfaction caused the
autocracy to face reality. On the other hand, the arms race and the regime's support for the
Eastern Bloc countries, military interventions in some areas, and similar cases were
factors for the exhaustion of the repression apparatus (Orlov, 2008; Keeran & Kenny,
2010; Gill, 1994).

The combination of these two conditions and Gorbachev's two main programs, Glasnost
(openness) and Perestroika (restructuring), created the conditions for the hypocrisy of the
regime's autocratic leaders to become more obvious and to prepare the ground for the
unexpected collapse of the regime (Strayer, 1998; Kuran, 1997).

Pahlavi Iran: Iranians had a brilliant historical record, but recent failures and the loss of
parts of the country on the one hand and the presence of colonialists on the other hand,
had created the dream of building a powerful country among the masses and elites. On the
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other hand, political hypocrisy had a long legacy in the history of Iran. The Pahlavi rule
came out of such a dream, but according to the tradition of rule in Iran, it had created an
autocratic structure that sought to realize the ideals of the people with the model of
autocracy (Farasatkhah, 1389; Heravi, 1387; Shafaghi & Mohammad Beygi, 1401).
One-sided development, authoritarian modernization, censorship and suppression of
opposing ideas, ethnic assimilation, de-religion, abandoning independent figures and
placing loyal people in charge, creating parties related to the government, commanding
revolution, commanding elections, and special secret police in parts of the foundation of
the regime was to maintain appearances. The combination of these cases had provided the
ground for the prosperity of political hypocrisy. In addition, the Shah's personal interest in
becoming a hero and receiving flattery had also strengthened the cycle of hypocrisy
reproduction (Hambly, 1991; Amir Arjomand & Reis: 2013).

In the winter of 1978-79, when the anti-Shah opposition increased, the change in public
opinion was evident. Shah's claim that the demonstrators were limited people was not
convincing. Even those around the Shah who were connected to other groups understood
what was happening (Kuran, 1997). But the Shah's lack of sufficient knowledge of the
people and the state of society, his illusions and ambitions had caused him to place the
blame on other officials and even the people many times against the warnings of others
(Milani, 1382: Digard et al., 2018; Alam, 1373). He was so sure of the perfection of his
ruling style that he even wanted his style to remain completely unchanged during his
succession period (Alam, 1373: 3).

Shah's failure to bring Iran to the gates of the civilization he claimed, and various
problems caused by economic conditions, dissatisfaction of the elites at different levels,
and the repeated use of the apparatus of repression against the opposition, ultimately
paved the way for the collapse of the regime that a short time before It was nicknamed the
island of peace (Kuran, 1997; Cooper, 2016; Hambly, 1991; Kamali, 1381).

Conclusion

The purpose of the study was to pay attention to the political hypocrisy to explain the
failure of autocracy, which was addressed to three failure events in Nazi Germany, the
Soviet Union, and Pahlavi Iran.

The evidence showed that the hypocrisy of the masses and the autocratic ruler have
provided the context for the unexpected failure through multiple mediating factors.
Findings show that in addition to agent hypocrisy, systematic hypocrisy can also be dealt
with. In fact, the design of some systems is hypocritical, and parties like the Communist
and Nazi parties are hypocritical structures that provide the ground for the promotion and
growth of hypocritical agents.

Findings show that Iran during the late period of Mohammad Reza Shah and the Soviet
Union during the Gorbachev period have a much better situation than their previous
periods. It means deep changes and the collapse of dictators occurred when the autocratic
government decided to reduce the gap between slogans and actions. The system based on
pretense and hypocrisy in the communist Soviet Union and Pahlavi Iran, which organized
its settings in a way that suppressed any protest and unrest, when changed its course and
decided to reduce the amount of repression and provide an opportunity for the facts to be
heard, dragged down by the unhappy people who were hypocrites until now and were
satisfied on the outside and unhappy on the inside.

Therefore, political hypocrisy at different levels, which is considered to be one of the
characteristics of such governments, can be a factor for improper understanding of the
situation by the autocratic ruler and unexpected events for deep social changes.

This study has several limitations in the field of access to realistic documents and
theoretical discussions, so its findings are the beginning of wider studies and the authors
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have tried to make a breakthrough on the subject. For future studies, content analysis of
political hypocrisy in documents, press, biographies and historical reports can be suitable
subjects.

Keywords: Hypocrisy, Authoritarianism, Repressive Apparatus, Propaganda Apparatus,
Soviet Union, Germany, Iran.
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