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Abstract

Background and objective: Today, organizations are always looking for ways to
deal with changes and improve the quality of products and services as well as
productivity in their business. Performance management is a topic that strives to
enhance the productivity of the organization by creating empathy between employee
and alignment between employee goals and the goals of the organization by directing
employees to achieve organizational goals. Therefore, the analysis of the individual's
performance, due to its importance in the organization, in the form of identifying its
components, is the purpose of this study.

Methods: In terms of its objectives this research is of an applied type, and in terms
of the nature of the data it is of a qualitative type and in terms of sampling method it
is based on the principle of theoretical saturation. This study is in the category of
qualitative research and is conducted using the theme analysis method. The statistical
population of the experts was managers, commanders of the Fars province and
several professors of the Amin Police University and reached 40 according to the
theoretical saturation of the sample. The data were collected using semi-structured
qualitative interviews. MAXQDA software was used to analyze the data.

Findings: Based on the research conducted to manage individual performance, 6
components were identified (self-esteem, individual improvement, individual
characteristics, individual spirituality, familiarity with staff, and professionalism) and
30 indicators.

Results: The identified indicators are among the factors that will improve individual
performance in the organization if they are implemented and will enhance
organizational performance.
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