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Payam-e Noor University is one of the active higher education centers in the country, which, due
to the provision of remote educational and administrative services, suffers from the lack of access
to professors and requires a facilitating platform for mutual communication between students and
staff. Moreover, due to the lack of a necessary mechanism for social cohesion, it suffers from the
damages caused by social decline. The purpose of this study is to identify and discover the factors
that reduce organizational pessimism and control it by emphasizing the role of social capital in
Payam-e Noor University of Guilan Province. The present practical and developmental research
uses a qualitative method with inductive logic. The statistical population of the study includes
experts of Payam-e Noor University of Guilan Province, among whom 20 were selected through
purposive sampling method with snowball approach until reaching theoretical saturation. The
data collection tool was a semi-structured interview. MaxQD Quality Software was used to
analyze the data. The research findings showed three categories arising from social capital in the
form of structural, interactive and functional components that can be effective in reducing
organizational pessimism. The special achievement of the present study was that organizational
pessimism can be reduced by observing factors and measures, such as creating a flexible
organizational structure, increasing bureaucracy, structural empowerment, performance
appraisal, establishing a goal-based management system, establishing a culture based on trust,
’ - increasing trust and adherence to ethics, development of professional ethics among employees,
factors C.Jf social capital, . creating equal opportunities for employee development, development of interpersonal
Inte_ractlon factors of social relationships, improving relationships between management and employees, emphasizing
cap_ltal, St_ructural factors of collaborative decision-making, promotion of informal groups within the organization, and
social capital, Payam-e NOOr | jyr6ving organizational identity.
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University.
Extended abstract and developing such capital. The higher
education system is at the head, and the output of
1. Introduction such a system is a trained human force which, as
Considering the important issue of social capital human capital, requires the acquisition and
and also its role in moral problems, such as strengthening of social skills (Ansari e al. 2015).
organizational ~ cynicism,  especially  in This leads to facilitating their communication in
educational environments, attention to moral other situations and increases their resilience
capital in educational institutions is very (Engbers. et al. 2017). Therefore, it can be
necessary and vital in transferring social skills concluded that educational organizations,
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according to their mission (human capital
training), should be interested in the mental
health of employees and consider the creation of
social capital structure and reliable organizational
settings for success and sustainability in the 21
century world (Tashtan et al. 2020).

According to the above explanations, Payam-
e Noor University is one of the active higher
education centers in the country, which provides
a vast range of services to the students from
various social categories. Hence, investigating
negative behaviors and their consequences such
as organizational cynicism can prevent the spread
of such malfunctions among its professors and
employees, and have long-term useful effects for
the administrators and presidents of this
university.

Furthermore, Payam-e Noor University
employees do a high amount of work and the
dominant organizational structure of Iran's
educational organizations is still bureaucratic.
Thus, the issue of job burnout, one of the most
important aspects of which is organizational
pessimism, among the employees of government
organizations,  especially  employees  of
universities and educational centers, must be
considered seriously, and if such issues and
problems are not addressed, in the long run, they
will lead to a decrease in the job performance of
employees and organizational productivity.

2. Research Methods

The present practical and developmental research
uses a qualitative method with inductive logic.
The statistical population of the research includes
experts from Payam-e Noor University in Gilan
Province, 20 of whom were selected by
purposeful sampling and snowball approach until
reaching theoretical saturation. The data
collection tool was a semi-structured interview.
MaxQD Qualitative Software was used for
analysis.

3. Results

The research findings showed three categories
arising from social capital in the form of
structural, relational and functional components
that can be effective in reducing organizational
pessimism. The special achievement of the
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present study was that organizational pessimism
can be reduced by observing factors and
measures, such as creating a flexible
organizational structure, increasing bureaucracy,
structural empowerment, performance appraisal,
establishing a goal-based management system,
establishing a culture based on trust, increasing
trust and adherence to ethics, development of
professional ethics among employees, creating
equal opportunities for employee development,
development of interpersonal relationships,
improving relationships between management
and employees, emphasizing collaborative
decision-making, promotion of informal groups
within  the organization, and improving
organizational identity.

4. Conclusion

Based on conceptual arguments and empirical
findings, social capital with structural, functional
and relational aspects, can facilitate various
cognitive and emotional states to create employee
happiness in the workplace (Tastan et al. 2020).
Also, the present study, in addition to improving
the theoretical gap, has several management
messages for managers who are active in the
academic field and provide scientific services.
The special achievement of the present study was
that organizational pessimism can be reduced by
observing factors and measures, such as creating
a flexible organizational structure, increasing
bureaucracy, structural empowerment,
performance appraisal, establishing a goal-based
management system, establishing a culture based
on trust, increasing trust and adherence to ethics,
development of professional ethics among
employees, creating equal opportunities for
employee  development, development of
interpersonal relationships, improving
relationships  between  management  and
employees, emphasizing collaborative decision-
making, promotion of informal groups within the
organization, and improving organizational
identity.
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