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Abstract

Implementation of strategic plans in the Iranian sport system requires conditions and
environments that need to be prepared so that different organizations and institutions can
move towards achieving their goals and vision. Therefore, the main purpose of this study
is to identify the factors influencing implementation of strategic plans of Iranian sports
organizations. The present study is applied in terms of purpose and in terms of nature, it
is an analytical and exploratory research using a combination of qualitative (Content
analysis method) and quantitative (Survey method) models. The statistical population of
the study consisted of executive and academic elites with sufficient expertise and
experience on the issue of strategic programs in sports organizations. This study used the
purposive sampling method and the sample size was 13 persons. Qualitative data were
prepared by open questionnaire and through interviews and review of documents while
the quantitative data were used in this study numerically and by weighting the
questionnaire to analyze the interaction. For data analysis, coding method was used in
qualitative part and interaction effect analysis method was used in quantitative part.
Skinner et al.'s criteria were used to measure validity and test-retest reliability method was
used to ensure reliability. Mikmak software was also used to analyze the data. In the
qualitative phase, 14 factors influencing the implementation of strategic plans of Iranian
sports organizations were identified and in the quantitative phase, the analysis of results
showed that the key drivers of economic, technological, communication, political and
organizational structure have the most impact on the future. Meanwhile, economic and
technological factors have the largest share in direct impact. The findings of this study
showed that the output of knowledge from the implementation of strategic plans of sports
organizations helps managers to develop a smarter operational plan for each alternative.
Keywords: Implementation of Strategic Programs, Factors Influencing, Sports
Organizations
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Extended Abstract

Background and Purpose

Basically, the fundamental challenge of strategic management lies beyond the
development of strategy implementation (Crittenden & Crittenden, 2008).
Evidence shows that in the field of sports organizations, most strategic programs
have not been successful, and most organizations have not achieved what they set
out to do (Godarzi et al, 2015). Obviously, in order to create a clear picture of
strategic plans, it is necessary to conduct extensive and comprehensive studies on
the factors influencing the implementation of strategic plans of sports
organizations. Therefore, the aim of this study is to identify the factors influencing
the implementation of strategic plans of sports organizations. This study is
expected to identify the key variables that affect the implementation of strategic
plans in sports organizations. The developments ahead of these programs, and the
anticipation and the output of the knowledge gained from this information, will
help sports managers to develop and implement a smarter operational plan.

Materials and Methods

The present study is applied in terms of purpose and in terms of nature, it is
analytical and exploratory, which has been done by using a combination of
qualitative models (content analysis method) and quantitative (survey method).
The statistical population of the study included executive and academic elites who
had sufficient expertise and experience on the issue of strategic plans in sports
organizations. This study used the purposive sampling method and the sample size
was 13 people. Qualitative data were prepared by open questionnaire and through
interviews and review of documents, and quantitative data were used in this study
numerically and by weighing the questionnaire of the analysis of interactions. In
the present study, Skinner, Edwards and Corbertt (2014) criteria were used to
measure validity and to test the reliability of the retested reliability method. The
reliability of the retested interviews in this study was 90%. Due to the fact that the
reliability rate was more than 60%, the reliability of coding was confirmed. For
data analysis, coding method was used in qualitative part and interaction effect
analysis method was used in quantitative part. The method of interaction analysis
is an expert-centered method from which few results are obtained. Using this
approach for sports organizations following strategic plans will help provide the
information needed for an early warning system for trends and developments that
need to be considered in relation to strategic plans, and identify the influential
internal and external forces affecting the future of these programs and what factors
affect the strategic plans of sports organizations. Finally, the MIK MAC software
was used to analyze the data.
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Findings

According to the content of the interviews and the frequency of identified
concepts, 46 sub-categories and 14 main categories (Cultural development, social
development, economic factors, political factors, technological factors, effective
organizational structure, creation of information systems, human factor,
organizational systems, optimal allocation, strategy transfer to levels, innovation,
communication, linking) were identified based on the number of variables that
were obtained through the content analysis. For the general analysis of the system
environment, using the method of analyzing the interaction effects, the
dimensions of the 14 x 14 matrix were adjusted. The number of repetitions was
doubled and the matrix filling rate was 69.38% due to the scattering of variables
affecting the implementation of strategic plans in sports organizations. Out of a
total of 136 valuable relationships in this matrix, 60 were zeros, 75 were number
one, 39 were number two, and 22 were number three. In addition, the statistical
matrix with double data rotation had a 95% utility and reliability, which indicated
the high validity of the questionnaire and its answers. Because the method of
distribution and dispensation of variables affecting the implementation of
strategic programs in sports organizations on the distribution page showed the
instability of the system, four categories (effective factors, two-way factors,
influential factors and independent factors) were identified. Based on the
distribution of variables in the plan of influence and effectiveness of factors,
economic factors, technological factors, political factors and effective
organizational structure were among the influential factors. Communication and
the human factor were components of two-way factors, innovation and optimal
allocation, and linking was one of the influential factors, and cultural
development, social development, strategy transfer, organizational systems and
creating information systems were among the independent factors. Finally, it was
found that economic factors, technological factors, communication, political
factors and organizational structure are effective key factors influencing the
implementation of strategic programs in sports organizations.

Conclusion

The findings suggest that key factors influencing the implementation of strategic
plans in Iranian sports organizations include the variables "economic",
"technological”, "communications”, "political" and "effective organizational
structure”. Among these, the "economic™ and "technological™ variables have the
largest share in direct effectiveness. The economic factor includes the stages of
the economic cycle, inflationary trend, monetary policy, interest rates, financial
policies, tax rates, balance of payments, deficits or surpluses in relation to foreign
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trade. Besides, the technological factor refers to these developments that have
rapidly affected the tastes and style of organizations and made them more and
more thirsty and demanding of distinctive functions. Based on this, it is suggested
that financial support for strategic plans, easy access to financial resources to
implement strategic plans, use of new technologies to be aware of possible
changes, communication and transfer of strategy to all components of the
organization be on the agenda of managers of sports organizations.
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Table 4- Initial Analysis of the Data of the Mutual Effects Matrix
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Table 5- Degree of Desirability and Optimization of the Matrix
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Figure 1- Model of Stable and Unstable System (Godet et al., 2003)
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Table 6- The Amount of Direct and Indirect Effects of Variables on Each other
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Table 6- The Amount of Direct and Indirect Effects of Variables on Each other
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Table 7- How to Distribute the Variables Based on their Classification
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Figure 2- Distribution of Variables in the Plan of Influence and Effectiveness
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Figure 3- Direct Relationships between Variables

Loy (g odisiomne pué Luslg) —F S
Figure 4- Indirect Relationships between Variables

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



VP 599 o0 9 01030 VY oylols VF 0,90 ¢ )59 o oo Olalllao Yor

Sols Jolge (aled oLl
slaglosls 0 53 al; sloacly gilwosly » S5e Jolge (o) p @ Tl il 53 a5 5bislea
5 Ol g ol olelld cuss Ao o Jele VY odelCawdd s B ol S, 55

ooy 4 4z b s ,l, slaasly siluesly p g ;KaSs  Jelse onl (5,105 ,50  SigSe
D (o) 32 ey g piannn

0329 SOl 53 (50 ]y ool 2 gilwedly 2 Fo GuulS Jolge -A Jguxr
Table 8- Key Factors Affecting the Implementation of Strategic Plans in Sports
Organizations
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Figure 5- Moving Variables in Direct and Indirect Influence and Effectiveness
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