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Abstract

Considering the importance of students' leisure time and student sports in
universities, the strategic attention to this issue in Allameh Tabataba'i University
was also not negligible. So the purpose of this study was to design a comprehensive
program to enrich the leisure time of Allameh Tabataba’i University students with
the approach of organized sports. For this purpose, a comprehensive SWOT model
strategy framework has been used. The research was descriptive-analytical. The
statistical population of this study included 40 professors, staff, students and sports
coaches of the university. The sample was equal to the statistical population.
Research tools were the interview and researcher-made questionnaires that their
content validity was confirmed based on the opinion of experts and their reliability
was obtained using Cronbach's alpha of 0.91. In order to analyze the data, use the
internal and external factors assessment Matrix, the SWAT analysis matrix and the
quantitive strategic planning Matrix. The results of SWOT analysis showed that the
strategic position is in the conservative position and were identified the 3 aggressive
strategies, 6 conservative strategies, 4 competitive strategies and 2 defensive
strategies. Then, the strategy of "developing and improving standard space,
equipment and sports facilities in dormitories and colleges, especially for female
students" was also ranked first. Therefore, due to the dispersion of dormitories and
colleges in the city and the lack of sports equipment and spaces, the university can
develop sports facilities and equipment in dormitories and colleges, and regular use
of public transport to move students from dormitories to sports venues will provide
opportunities for more students to participate in sports activities in order to enrich
their leisure time.
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1. Quantitative Strategic Planning Matrix (QSPM)
2. Internal Factors Evaluation (IFE)
3 External Factors Evaluation (EFE)
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