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The purpose of this study is to find out the decision-making logic of Iranian hotel
managers in economic fluctuations based on effectuation and causation
approaches. Both effectuation and causation approaches are applied in
entrepreneurial decision-making process, but effectuation is used more to
describe entrepreneurs' behavior in uncertainty or other situations such as
economic fluctuation. This research is qualitative and causal mapping is used to
analyze data. Participants of the study are 4- and 5-stars hotel
managers/founders. Data is gathered through in-depth semi-structured
interviews. The findings show that the effectuation approach is dominant under
uncertainty and economic fluctuations. Managers in 86% of decision-making
situations apply effectuation logic while in 14% other apply causation. Further
findings demonstrate that there is a shift from causation to effectuation when
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Extended abstract

1. Introduction

Uncertainty in today's business
environment has become an important
issue in the decision-making process of
managers and entrepreneurs (Pilepic &
Simunic, 2009). Given that tourism and

related industries, including hotel
industry, is a major source of income in
many countries and an important factor in
economic growth (Hung et al., 2013) it is
important that hotel managers get familiar
with the process of decision making in any
economic conditions.

2. Materials and Methods

Considering that a few researches has
been conducted in this field, the approach
of this research is qualitative. Data
gathered through semi-structured
interviews and after coding, causal
mapping method is used to map out the
mind of managers. We used Maxqda and
Decision Explorer software to code and
map data.

3. Discussion and Results
Analysis shows that hotel managers use
effectuation and causation approach in

different conditions. Finding show that in
normal economic conditions, the weight
of causation logic is more than
effectuation but in uncertainty or
abnormal conditions, effectuation is the
dominant decision logic. In other words, in
all 6 hotels, the causation approach is the
dominant approach of decision-making in
normal conditions, and the effectuation is
prevailing approach to make decision in
uncertainty.

4. Conclusions

Economic fluctuations and uncertainty
have led to greater use of effectuation
approach in hotel industry. According to
the results, hotel managers in any
abnormal or uncertainty, change their
approach from causation to effectuation
and try to use affordable loss and existing
facilities in their decision making. They try
to control the situation and seizing any
new and profitable opportunities. In the
realm of market penetration, they focus of
differentiation and uniqueness and avoid
competitive analysis. Cost reduction and
use of facilities and potentials are the
other strategies of managers to face any
unexpected situation.
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