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Abstract

The present research has been conducted with the aim of the pathology of
conservation in the production of the Parsi oil field and providing solutions for
improved maintenance production process. For this purpose, using the SWOT
approach and analyzing the information collected from the questionnaires was
completed by experts and specialists of the National Iranian Oil Company in 1400.
The results indicate that the production conditions of protection in the situation of
conservative strategies are based on the final scores of the internal and external
factors of the SWOT matrix, which are 1.988 and 2.67, respectively. Also, the
results show that the expertise and efficiency of the workforce and the existence of
knowledge and technology required to use reservoir-based overdraft methods with
scores of 0.24 and 0.177, respectively, are the most important strengths. Moreover,
lack of principle of safe production in practice due to reasons and lack of
comprehensive and specialized planning in accordance with the goals of safe
production to convert potential oil into actual at the ministry level with scores of
0.063 and 0.062, respectively, have been identified as the most important
weaknesses. In addition, the support of upstream documents on the conservation in
the production and the nationality of the NISOC with scores of 0.228 and 0.224,
respectively were identified as important opportunities. It should be noted that the
existence of restrictive regulations and programs of the Ministry and the existence of
some anti-conservation in the production of oil contracts with scores of 0.057 and
0.056, respectively, are the main threats. Therefore, the existence of integrated
management with a focus on the conservation in production and attention to internal
and external factors could improve the conservation in the production process.
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1. Internal Factor Evaluation(IFE)
2. External Factor Evaluation(EFE)
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