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Accepted:2022/8/9 | 1y recent years, the lack of a standard framework and the lack of a proper planning for the
location of chain stores have caused most of these commercial locations not to be located
according to defined standards, instead of scientific and knowledge-based work, it is mostly
arbitrary. On the other hand, in most cases, the method of replacing stores in decision-making
institutions is done with traditional methods and without scientific justification, and it is rather
experimental and subjective. As a result, difficult access for customers and low sales and
profitability have been among its consequences. Therefore, today, one of the reasons of the
failure of chain stores is the lack of proper location in this area.

This research is descriptive in terms of purpose and applied in terms of results._In this study,
the factors affecting the optimal location of chain stores were graded using interpretive
structural modeling.

The geographical territory of this research is Guilan province.

Considering the importance of recognizing the effective factors in the optimal location of chain
stores, in this study, first, by reviewing the literature and research background, important
factors were identified based on the use of experts in the field of marketing and urban
geography; out of about 45 effective factors, 17 main ones were identified. In the next step, using
a new analytical methodology called “interpretive structural modeling,” the relationships
between the dimensions and indicators of the process are determined and analyzed in an
integrated manner. The results of interpretive structural modeling showed that the indicators
of demographic characteristics of the region, economic factors of customers, and market
attractiveness are in the sphere of influence. These indicators have high influential power with
minimal dependency which broadens an understanding of the other indicators.

This study presents a model for determining the causal relationships among the variables
affecting the location of chain stores. The results of this study help investors and decision-
makers in urban geography to choose the most appropriate path for the development of chain
stores.
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_ A Survey of the Effective Factors on the Chain Stores

Extended Abstract

Introduction

eciding on the location of a store is one of the most important decisions of investors that
can play a key role in attracting customers and overshadow its profitability in the long run
because it is either very difficult to change the location of the store or it causes a high loss.
Therefore, if the store makes a mistake in pricing and supplying goods, this problem is
reparable; but if such a mistake is made in choosing the location of the store, it will be
very difficult and costly to compensate.

Objective: The purpose of this study is to identify and determine the factors affecting the
optimal location of chain stores.

Methodology

According to the classification of research in terms of purpose, this research is in the
category of applied research; according to collecting data, this research is a descriptive
one. Moreover, modeling (quantitative) is the approach to the problem. In this research,
interpretive structural modeling method has been used in 5 steps, including structural self-
interaction matrix formation, obtaining initial achievement matrix, adapting achievement
matrix, determining the level of variables, and plotting the network of interactions for
analysis. Interpretive structural modeling is a methodology for creating and understanding
relationships between elements of a complex system. In other words, structural
interpretive modeling is an interactive process in which a set of different and interrelated
elements are structured in a comprehensive structured model. ISM methodology makes
complex relationships between elements of a system in order. In this model, after
identifying different aspects of the study, the relationship between the identified aspects
and indicators are analyzed by using the “experienced” conceptual relationship

Results and discussion

In this study, first, by reviewing the literature and research background related to the
experts in the field of marketing and urban geography, 17 of 45 effective factors were
identified as the main ones. In the next step, using a new analytical methodology called
“interpretive structural modeling,” the relationships between the dimensions and
indicators of the process are determined and analyzed in an integrated manner. The results
of interpretive structural modeling show that based on the result of the penetration-power
matrix, the index of spatial and physical properties of the store is located in the
autonomous region. This means that the degree of dependency and influence of this index
on other indicators is low. Indicators of accessibility of the store, economic components,
attractive features of the store location, and saturation level are in the dependency area;
put differently, they have lower penetration but higher dependency than the other
indicators. The index of performance criteria and competitive conditions are in the link
area, which causes it to have a high degree of influence and dependence. Any action on
these indicators will change other indicators. Indicators of demographic characteristics of
the region, economic factors of customers, and market attractiveness are in the area of
influence. These indicators have high penetration power with minimal dependency and are
of great importance for the realization of other indicators..

Conclusion

This study presents a model for determining the causal relationships among the variables
affecting the location of chain stores. The results of this study help investors and urban
geography decision-makers choose a more appropriate path for the development of chain
stores
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Figure 3. Map of the geographical location of the study area (source authors)
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Table 2. Rasht city population based on five regions in 2015(source authors)
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Table 3. Comprehensive list of constructs and integrated indicators extracted from the qualitative phase research
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Table 4. Identification of indicators affecting chain store location
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Table 5. States and signs used in expressing the relationship between variables
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Table 6. Structural self-interaction matrix
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Figure 4. The final research model
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Figure 4. Matrix of penetration power-dependency of research criteria
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Table 9. Suggested locations for building a chain store
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Figure 5. The final model of the proposed locations for the construction of chain stores in the metropolis of
Rasht (source: authors)
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