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Abstract

The Iranian Education Ministry’s Student Weight and Obesity Control Plan were ordered
to schools across the country to follow the document’s instructions of fundamental change
and improve student attitudes with a healthy and active lifestyle approach. Despite its
many successes, it has been challenging in practice. Thus, this study aims to explain the
plan’s challenges from the executives’ perspectives. The present study is of a qualitative
research with a conventional content analysis approach. The participants were 19
organizers and executives of Tabriz’s Weight and Obesity Control plan, who were selected
through the purposive sampling approach. The research tool included semi-structured
interviews analyzed via open and axial coding. Two experts confirmed the validity of
coding by revising and controlling the accuracy of the extracted codes and re-coding the
interviews. After analyzing the initial codes, five main themes, i.e., no support from
families, student reluctance, executives’ negative attitude, inadequate infrastructure, and
poor management and planning were extracted, along with 17 corresponding
subcategories were identified as the plan challenges. The results indicated that the main
problems in this area were mainly related to cyberspace education, inaccurate information
from the students, economic poverty of families, lack of specialized workforce, poor
coordination between related organizations and institutions and the rapid and short-term
implementation of the plan. To advance the plan goals, it is suggested that a fundamental
review of infrastructure and management problems be adopted to motivate both executives
and students of the project.
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Extended Abstract

Background and Aim

Physical education is an educational process that has an effective role in achieving
educational goals and, through movement and physical activity, facilitates the
growth process in all aspects of human existence (Hassanzadeh, Nosratpanah, &
Ajorloo, 2020, 26). The existence of macro educational policies and national
programs is necessary to develop and utilize physical education courses in schools
(Nastaran Borujeni, Nastaran Borujeni, & Honari, 2016, 85). In this regard, the
Iranian Ministry of Education, in 2020, announced the Student Weight and
Obesity Control Plan with an abbreviated Persian title “Kouch” with the purpose
of promoting an active and healthy lifestyle of students to all schools in Iran (the
Student Weight and Obesity Control Plan, 2020, 3). This plan was implemented
with the general aim of increasing knowledge and improving the attitude of
students and their families towards sports and physical activity, and helping
students manage their weight and have a healthy and active lifestyle during the
academic year 2020-2021. One of the most important goals is a 3% reduction in
the number of obese and overweight students. As evidence shows, this plan is
facing problems and issues in the implementation process, and these problems
must be identified and solved in a timely manner based on scientific and principled
methods. Therefore, the main purpose of the present study is to identify the issues
and challenges facing the implementers of this plan from the beginning of the plan
until now.

Materials and Methods

This qualitative research is of the conventional content analysis type. The research
participants were those involved in implementing the plan (physical education
officials, school principals, executive and educational deputies of schools, and
teachers of physical education in the five districts of Tabriz) in Tabriz, 19 of whom
were selected through a purposive sampling technique. In order to collect data,
semi-structured interviews were conducted with participants. Each interview
lasted 23 to 78 minutes. The process of selecting the sample and conducting the
interview continued until the theoretical saturation was reached. From the
sixteenth interview, the theoretical data saturation was obtained, and the
continuation of the interviews was done only to ensure the accuracy of the
findings. At the end of each interview, the interview text was typed entirely and
the (initial) data were coded to extract the initial concepts. After completing the
interviews and extracting the primary concepts, axial coding and extraction of the
secondary concepts were administered, and then the concepts were combined,
categorized, and the theme was selected. Due to semantic differences and
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similarities and the composition and summary of some codes, seventeen
categories and five themes were finally identified. The researchers’ continuous
participation in data collection and analysis, referrals of the interview manuscripts
to the participants and receipt of their approval, revision of and control of the
accuracy of the extracted codes, and re-coding of the interviews by two experts
familiar with the research topic and qualitative research method, were employed
as methods to confirm the research reliability.

Findings

In the open coding stage, 611 semantic units were extracted regarding the
challenges of implementing the Student Weight and Obesity Control Plan. After
reviewing and aggregating the duplicate codes, 86 primary codes (subcategories)
in the axial coding stage in the form of 5 main themes (main challenges) and 17
corresponding categories were obtained as follows (Table 1).

Table 1- Open and axial data coding

Theme Category Initial code (subcategory)

A critical attitude towards the plan by parents and students /

ke NIETETEE Belief in the involvement of education in private and individual
= attitude of the family -
£ issues
= . Dependence of the plan on the facilities of the families /
(S Poor economic . e .
S economic problems of the families/inability to provide tools for
= status . .
© using the virtual platform
é Parents’ everyday preoccupation and their no attention to the
3 Parents’ plan / paying attention to other courses and not paying attention
S preoccupation to the physical education course (Student Weight and Obesity
Control Plan)
An embarrassment of obesity / no announcement of it / fear of
Introverted Lo .
. being ridiculed / announcement of unreal weight/concealment of
personality .
actual weight
v § Resistanceto  Personalization of height and weight/preference and satisfaction
§ £ change with current body type / not making homework/provision of
22 Low level of  Some students’ ridiculous view of the plan/tendency to be
n = physical literacy  sedentary
§ o o Lowacceptance of A bureaucratic and directive view of the plan/documentation and
= % 5 the plan assignment/lack of necessary program after the end of the plan
§ E} = Improper Timely registration of information / Imposition of all plan tasks
w distribution of tasks on the physical education unit / Imposition of tasks on physical
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Table 1- Open and axial data coding

Theme Category Initial code (subcategory)

Referrals of directives to one person/lack of skilled workforce/

Lack of workforce . ; Lo

lack of information registration force
High number of Time-consuming attendance process/difficulty in the process of
students reviewing the plan assignments and providing feedback
Inefficient Deletion of experimental information / Frequent disconnection
information and reconnection of the Internet / Difficulty of the information

registration system  registration process / Weakness of the documentation system
Weakness of virtual Some students’ lack of access to cyberspace for / lack of complete
learning platform  familiarity of students and facilitators with cyberspace

Failure to allocate funds to all schools / Failure to provide salaries
and benefits to executives/failure to reimburse the services of
implementers

Poor Failure to send in time the instructions for the implementation of
implementation  of the plan / Lack of quick access to the information of the plan by
the operational plan the executives

Inefficiency of intra- Minimal use of the neighborhood health center / non-admission of

Inadequate substructure

Limited financial
resources

o]

&

g 5

g-% departmental  and students in coronary conditions by the health center of most

§ & inter-departmental  areas/lack of timely information to participate in briefings in

E Failure to Limited training courses for the plan executives / Lack of complete

] executives’ training for the plan executives

o Environmental COVID-19 disease / Global network outage in SHAD network /
uncertainties Extraordinary programs / Power outages

According to the participants’ viewpoints, the first step in identifying the
challenges and obstacles to implementing the Student Weight and Obesity Control
Plan in the virtual conditions was the lack of support from families. The reasons
for the families’ lack of cooperation with implementing the plan were negative
attitudes, poor economic status, and parents’ high preoccupation. Participant
No. 6 stated in this regard that “parents repeatedlylcalled and complained about
the high prices and inflation and stated that they could not prepare a food program
set in the plan.” The second group of challenges in implementing the plan was
related to the students’ lack[of motivation to do the exercises and follow the
nutrition program. As findings showed, due to the pride of adolescence and
introverted personality, their resistance to change and weight control, and
their low level of physical literacy, some students did not want to participate in
the project and cooperate with the presenters.

Another part of the issues and problems of the implementation of the plan was
associated with the negative attitude of the executives of the plan at its various
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levels. The low acceptability of the plan from the point of view of some
executives and also the inappropriate distribution of duties and powers were the
main reasons for the negative attitude of some executives towards the plan and
their low motivation to participate and implement the plan sincerely. Most of the
participants in this section described the increase in the workload of the
executives, the transfer of duties and roles, and the release of the student after the
end of the plan as the basis for part of the low acceptance of the plan and the
negative view of the executives. Inadequate infrastructure was another
challenge in the plan implementation process. Lack of specialized human
resources in schools, high number of students in some schools, inefficiency of
the information registration system, weak cyberspace platform, and limited
financial resources were the subcategories of this theme.[“Unfortunately, the
poor performance of the documentation system led to the deletion of experimental
datastated participant # 6. Based on the study’s findings, the last set of challenges
in implementing the plan was the problems and issues arising from poor
management and planning of the project. According to the participants, poor
implementation of the operational plan, the inefficiency of intra-
departmental and inter-departmental interactions, failure to executives’
empowerment, and environmental uncertainties were the categories identified
in this section. In this regard, participant No. 10 believed that “due to the COVID-
19 conditions and the lack of face-to-face briefings, the executives were not
sufficiently aware of the goals of the plan and the implementation process;
therefore, there was no integration in the performance of duties.”

Conclusion

Any plan without financial support may have less implementation guarantee. In
this plan, if the plan executives, especially in the lower levels of the hierarchy
(teachers, principals, and assistants), were given appropriate salaries, benefits, or
rewards, their job motivation would increase in addition to the effective and
confident performance of the executives. If this plan continues to be implemented
in the upcoming years or even similar projects, it should be paid enough attention
to the provision of sufficient and efficient manpower in schools with many
students to record information. In this regard, it is recommended to seek help from
school staff with fewer students or allocate separate workforces to record
information in crowded schools. Another practical suggestion is the need to
pursue such projects in schools continuously. Because the termination of such
projects at the end of the second semester of the academic year will have a
negative effect on the efficiency of the project, and all the efforts of the project
implementers will be wasted by the indifference and irresponsibility of the
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student. Therefore, the necessity of continuing such plans is expected for the
coming years. Allocating or introducing clubs and sports venues to overweight
students for free or at a low cost will help students, especially low-income
students, gain better weight control by increasing their level of participation.
Finally, it is suggested that nutrition specialist be allocated to schools at specific
times to satisfy students’ need of nutritional counseling.

Keywords: Obesity, Student, Weight Control, Qualitative Study.
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