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Abstract

The purpose of this study was to design a strategic innovation model in sports businesses
using the grounded theory. The research method was analytical, and qualitative
methodology was used for this purpose. Participants in the study were 16 people including
professors of sports management and sports managers of organizations. In the qualitative
part, the sampling strategy was targeted with maximum diversity or heterogeneity.
Interview content and coding were used to analyze the data. The research tool was open
interview and the results were analyzed based on three stages of open, axial and selective
coding. The findings showed that the presentation of innovative ideas, entrepreneurial
policy and innovative opportunities as causal factors by considering contextual conditions
such as innovative infrastructure, business model and plans and causal conditions
including environmental, legal, economic and supportive factors affects strategic
innovation. It seems that factors such as entrepreneurial policy along with the existence of
innovative opportunities and therefore the ability to present innovative ideas, along with
the existence of innovation infrastructure, the existence of an innovative culture in society,
laws and other environmental factors can pave the way for the movement of sports
businesses towards strategic innovation.
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Extended Abstract

Background and Purposes

The sports industry is a competitive market in which initiative and innovation are
considered important and necessary for its continued success (4). Because sport
plays a major role in the global marketplace, the type of innovation in sport is also
important for organizations, individuals and governments. Strategic innovation is
a combination of innovation and strategy in the framework of strategic decisions
and is one of the main ways through which small and medium-sized businesses
can overcome these unfavorable business conditions for the growth and
development of large business enterprises (1). The current problem in sports
businesses is the lack of sufficient attention to innovation and innovative strategies
in sports businesses. As a result, the purpose of this study is to develop a model
of strategic innovation in sports businesses based on the grounded theory
Therefore, in this study, we try to identify the causes affecting strategic innovation
to better understand this phenomenon.

Materials and Methods

The method of this study was qualitative. The research strategy was data analysis
of the Strauss-Corbin method. The statistical population included university
professors and experts. Nonprobability sampling, with purposeful selection and
with maximum variability or heterogeneity was used. Sampling continued until
theoretical saturation was reached. The number of participants was 16. The
duration of the interviews was 30-90 minutes and the interviews were recorded by
a digital recorder. Prior to interviewing individuals for maximum participation of
experts and professors, a letter with basic details of the study objectives and
related questions was sent by E-mail to the participants. To analyze the interviews
from an editorial approach, data-based theory of Glasser and Strauss, which is one
of the approaches to data analysis in interviews was used (2). The first step in
building a grounded theory is to do open coding. Open coding includes the number
of primary codes that have been identified and categorized according to their
implications (3). The concepts and categories obtained from the open coding stage
are included in the coding pattern. The pattern of coding the relationships between
categories such as describing causal conditions, contextual conditions, central
categories, interventionist conditions, strategies, and consequences (2). Finally,
the third stage or selective coding takes place, in which the final research model
is formed and presented.

Due to the novelty of the research and the possible limitations of the data, the
triangulation approach was used. Triangulation refers to the process of using a
variety of approaches and resources to gather information in research (5). Because
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of the using triangulation method (using multiple resources including library
resources, focus group and interviews with experts) in this study, various sources
were used to collect information.

Findings

The causal factors of the strategic innovation model in sports businesses included
3 concepts and 18 final codes, which were the presentation of innovative ideas,
entrepreneurial policies and innovative opportunities. The intervening factors of
the strategic innovation model in sports businesses included 6 concepts and 30
final codes, which included environmental factors, legal factors, economic and
financial factors, protection laws, innovation and entrepreneurship strategy,
technology and information technology. The results related to the innovation
strategies included 5 concepts and 18 final codes, which included entrepreneurial
strategies, training courses, copyright, branding, financial policy and advocacy.
The results related to the consequences of the strategic innovation including 4
concepts and 22 final codes were identified. These concepts include the use of
skilled and capable manpower, expanding interaction and collaboration between
academia and industry, the growth of new business jobs and sports and economic
development. According to the model, the central category includes strategic
innovation in sports businesses that causal, contextual and mediating factors have
influenced this concept, which ultimately strategies to influence strategic
innovation can be proposed and thus the effectiveness of these strategies can lead
to consequences and changes in the use of manpower, institutional synergy and
the growth of new sports jobs. In fact, strategies refer to the interactions and
actions that actors take in response to circumstances (causal, contextual, and
interventions). Entrepreneurial strategies were one of the strategies that were
identified. By studying and reviewing, the necessary strategies can be identified
and steps can be taken according to these strategies. In this regard, the policies of
the businesses can be identified and according to these policies and goals, steps
have been taken to develop the sports business, and the necessary ideas have been
identified as well as the necessary contexts have been regarded to take advantage
of these ideas.

Conclusion

Factors such as entrepreneurial policy along with the existence of innovative
opportunities and therefore the ability to present innovative ideas, with the
existence of innovation infrastructure, and the existence of innovative culture in
society, laws and other environmental factors can pave the way for sports
businesses to develop. The consequences of such an approach will be the
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development of innovative businesses, the creation of innovative businesses, the
launch of sports startups, and ultimately the creation of sustainable development.
According to the interviews with entrepreneurs and faculty members, the results
of this study include components of the macro and micro levels that can be used
by sports entrepreneurs as well as managers and organizational politicians in the
sports industry.
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Table 3- Profiles of the Interviewees
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Table 4 - Concepts and Final Codes of Causal Factors of Strategic Innovation in

Sports Organizations

(i
g olas el sloas sy it kel doie
\ X The Main
Interviewee Final Codes Row Component
Category
P2,P4,P§ o Gt 0 el s B 528 sy 1
P4, P12 s s 2 T 28 2 2
T bl ol 3 gilaed s e o] 22l : gl g )
L Presenting an Innovative
P3, P16 his sl (6l 50 it sl ol ol 4 Idea
P3 P8 PO eI ._-,-'-'..15-'.15- slaal (gl Sy o3 252y 5
P8, P9, P11 i gl =S el ]
P10, P1 ESPPISUANE SIS 1 g N 7
P2, P7, P9 i fgneT 3 ST s sl 3
P13 o ) s AL Sty 9
B3, P9 itz sl 2 T sleossl f oo 10 J; bz
P7,P9 s S LB St e B g 11 dadllf gloguks  Caval Factors
PR Entrepreneurial Policies
cla lFyen 8 clad @ s ol Zupie g
PLP2 R Sromaem 12
=
P3P0 ez St ol 2 ol it 13
PO LW UL o P LU B
P2, P4, P8 el o .SJ‘-:- -_J"j.J e ) e s 14
P4, P12 0ss gl & 2035 sl sl 23 13
P3, P13 i S dlagstl o e splicas 16 RIRRIPICHS.
T - N Innovative
P3, P16 sl Tt 33 (£5glpi e g 23, 17 Opportunities
P3, P8, P9 (eBiss Mayea 18 10 B3l g5l 18

s sbplele ;o Sul il 6 5ls oSl slaree Jalse 4y bgy o gl iy 8,le Jgazr o
louds 90l g loled oo W VY 5 pogia i w05 oo ounlive 4 wisS o lod ansl 00l S5

Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International Public Licen



13

e S5 g’ 30 S T il (559795 (5oKII > yb 1 guexolE]

339 Bl 3o S5 pl (559195 slame) Jolge (3 lid GBS g pulio B Jgux
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Table 6 - Concepts and Final Codes of Intervention Factors on Strategic Innovation
in Sports Organizations
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Table 7- Final Concepts and Codes of Strategic Innovation Strategies in Sports
Organizations
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Table 8 - Concepts and Final Codes of the Consequences of Strategic Innovation in
Sports Organizations
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Figurel- The Final Model of Strategic Innovation Model in Sports Business
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